[bookmark: _Toc365013554][image: ]Session: WASH in Schools

Session Rationale  
After learning about hygiene, water treatment, and sanitation options, participants will apply their knowledge to the school context to gain ideas, tools, and skills to successfully engage their communities in WASH-friendly schools projects.
[image: ] Time Two hours    
[image: ] Audience Health sector trainees during PST or Volunteers during IST.
Terminal Learning Objective	
After learning about WASH practices, participants will design and demonstrate WASH activities targeting diverse audiences.
Session Learning Objective
Working in groups, participants will demonstrate knowledge of the components of a comprehensive school-based WASH program through completion of an action plan in response to a complex scenario. 
Session Knowledge, Skills, and Attitudes (KSAs)
1. Discuss the importance of WASH practices in schools, including healthy habit formation, serving as a model in the community, and issues around WASH and school attendance. (A)
1. Explore a range of “small doable actions” for improving water, sanitation, and hygiene conditions at school, as well as various school-based WASH construction options, including group handwashing stations, water sources, rainwater harvesting, and institutional latrines. (K)
1. Develop a plan to build the capacity of existing or new school WASH committees and WASH clubs and activities that could be utilized. (S)
Prerequisites  	
Overview of WASH
WASH Outreach and Promotion
Handwashing and other Hygiene Practices
Water Treatment and Storage
Latrines/Sanitation Options

Sector:		Health
Competency:		Advanced Community Health
Training Package:		WASH: Water, Sanitation, and Hygiene
Version:		Oct-2014
Trainer Expertise:		Health technical trainer with experience in WASH principles and practices.
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Session: WASH in Schools
Date: [posts add date]
Time: [posts add xx minutes]
Trainer(s): [posts add names]
Trainer preparation:
Prior to the session, review the session plan, PowerPoint, and all materials and adapt as needed to your context and training time available.
Before the start of the session, test the PowerPoint, laptop, and projector to ensure they function well.
Review Handouts 2, 4, and 5 and adapt as needed to local context before printing one copy per participant.
Print a copy of Handouts 1, 2, 3, 4, 5, 6, and 7, one per participant. 
If you plan to use experienced Volunteers in-person or emailed stories in the Information section, plan ahead and contact them and their supervisors to determine who to invite to participate, as well as availability. Fully inform those Volunteers of what you hope they can speak about, how long they will speak, on which day, and at what time. Confirm again with them the week of the session, and have a backup plan prepared in case they cannot make it for any reason.
Prior to the session, plan how many groups you will have, how many participants in each group, and how you will group them for the jigsaw activity in the Information section and the small group work with scenarios in the Practice and Application sections. 
[bookmark: _Toc236737427][image: ] Materials:
Equipment
Laptop, projector, screen or wall
Flip chart
Markers
Handouts
Handout 1: School WASH Facility Checklist and Guiding Principles 
Handout 2: School WASH Survey
Handout 3: School WASH Survey Small Doable Actions for WASH in Schools
Handout 4: Tips for Establishing or Working with a WASH Committee
Handout 5: Tips for Establishing or Working with a WASH Club
Handout 6: Ideas for WASH in Classroom Lesson Plans
Handout 7: School WASH Action Plan Worksheet

Trainer Materials
Trainer Material 1: PowerPoint (see separate file)
Trainer Material 2: WASH in Schools Scenarios
Trainer Material 3: WASH in Schools Scenario Updates
[bookmark: _Toc359853530][bookmark: _Toc235768739]

[bookmark: _Toc236737428][bookmark: _Toc364750611][bookmark: _Toc365013557][bookmark: _Toc390694928][bookmark: _Toc400354674] Motivation	[image: ] 5 min
[bookmark: _Toc390694929][bookmark: _Toc400354675]WASH in Schools Reflection
Participants will reflect on their experiences with WASH facilities and learning in school and discuss the importance of the school platform for WASH work. 
[bookmark: _Toc365013558]Begin by asking participants to think back to their elementary schools. Ask them the following questions:
What water and sanitation facilities were available? 
What hygiene information did you receive at school (lessons, posters, activities)?
Were hygiene practices enforced or reinforced by your teachers or peers?
Ask 2-4 participants to share their reflections with the group. Note any mention of behavior change or anything that relates to the first session objective about the importance of the school platform for WASH. 
[bookmark: _Toc364750613][bookmark: _Toc365013566][bookmark: _Toc390694930][bookmark: _Toc400354676]Information	[image: ] 45 min
[bookmark: _Toc400354677]WASH-friendly Schools
Participants will learn about the characteristics of WASH-friendly schools and explore the use of a checklist to evaluate them. Participants will explore WASH activity ideas to use in schools, including in the classroom, with a WASH committee and with student WASH clubs. 
1. Introduce this section of the session. Refer back to the discussion during the motivation, particularly highlighting personal hygiene behaviors. 
1. Next, invite participants to share their ideas about the importance of WASH in schools. Ask them why WASH in schools is important. If needed, you can elicit more answers by asking these more leading questions: 
Why focus on interventions in schools? 
What is unique about working with young children or with teens? 
What does the school offer the community? 
Could poor WASH conditions affect education? How?
[image: ] [SLIDE 2]: After the group has finished sharing ideas, advance to Slide “The Importance of WASH in Schools.”
If not brought out by the group, the facilitator should then review the following concepts:
Healthy habit formation: Introducing healthy WASH habits in schools offers the opportunity for teachers and peers to reinforce new behaviors. For example, if a child learns to wash his or her hands before eating lunch at school, that could become a lifelong habit. Group handwashing stations at schools are a great infrastructure project to support this, when coupled with mandatory daily handwashing. 
The school as a model for the community: Schools are very important institutions, particularly in small or rural communities. A WASH-friendly school with an active WASH committee and WASH student clubs can serve as an example for the community to encourage similar interventions at the household level. 
Children as agents of change: Children can be powerful drivers of behavior change for their families. By teaching children healthy behaviors at school, they can, in turn, teach their siblings and parents. 
WASH and school attendance: The evidence is growing that poor water and sanitation facilities at schools can reduce attendance. For example, children may miss valuable class time if they need to go home to use the toilet or drink water. Also, in some places, female students may not attend school while menstruating because of the lack of privacy and facilities to manage their menstrual hygiene. 
[image: ] [SLIDE 3]: School WASH Matters! This slide summarizes some key research findings that support the importance of WASH in schools. Invite four participants to read each of the bullet points on the slide. 
[image: ] [SLIDE 4]: Elements of a WASH-friendly School. “Facilities” will appear. Invite participants to share their ideas for structural elements of a WASH-friendly school. This involves the facilities a school should have and maintain to promote a healthy WASH environment. Write suggestions on a flip chart. Then click to advance to [image: ] SLIDE 4, Animation 1.
Distribute Handout 1: School WASH Facility Checklist and Guiding Principles. Invite participants to read through the list and explain that this is a list developed by the World Health Organization and UNICEF for schools in low-income settings. Once participants have looked through the list, ask for reflections. 
[image: ] Possible Script: Is this list comprehensive? Can you think of anything to add? Is there anything here that does not apply to our post? How is gender accounted for in this list?
Thank participants for their ideas and then prompt them to think more broadly about WASH in schools.
[image: ] Possible Script: What else can contribute to a WASH-friendly school besides the construction of improved structures and facilities?
[image: ] [SLIDE 4]: Click to advance to talk through the next three animations on Slide 4, to reveal “Teacher Engagement,” “Student Engagement,” and “Community Engagement.” Explain the importance of hygiene behavior education and the existence of supportive WASH organizations, such as WASH committees or WASH student clubs. 
[image: ] Possible Script: It is critical for a WASH-friendly school to include hygiene behavior education and ensure that teaching and learning about WASH is continuously going on in the school. To promote the sustainability of the structures and education, student clubs and WASH committees among teachers, parents, and school leaders can play a strong role.
Now invite participants to list the four key school WASH practices (before showing them on Slide 5).
[image: ] [SLIDE 5]: Next, advance to Slide 5, Animation 1. (Click through repeatedly to make each practice individually appear on the slide in sequence.) Note that these are all practices that participants have learned about in previous WASH training sessions and that they are particularly important in schools. 
[image: ] Note: Facilitator should invite discussion to make this information sharing as interactive as possible, eliciting audience ideas for most content areas before showing the slides. 
[image: ] Possible Script: Handwashing in Schools: Handwashing is an essential hygiene practice for everyone, but it is particularly important in schools because children are in such close contact with one another and disease transmission can happen quickly. Students should be expected to wash their hands after using the latrine. In addition, the school provides an excellent opportunity for habit formation around handwashing. Consider instituting group handwashing practices before school snacks or meals, or after recess. Tippy taps are a great way to start, before a more permanent handwashing station can be established. Handwashing posters and games are a fun way to engage students.
Water Treatment in Schools: A WASH-friendly school provides safe and sufficient drinking water to students. If school water sources are not safe or clean, water treatment practices can be encouraged at schools. This can be a good activity for a school WASH committee to oversee. Together with school leadership, choose a water treatment method that is appropriate and sustainable in your community and set up a system for its use.
Latrine Use in Schools: Schools are a great place to enforce practices and provide facilities to end open defecation. Through the construction of improved latrines that meet key requirements and promotion of their use with handwashing, schools can play a lead role in teaching children safe practices and in serving as a model for the community. Review Handout 1 again and pay attention to the standards about latrines.
Menstrual Hygiene Management in Schools: A WASH-friendly school provides facilities and a supportive environment to allow young women to manage their menstrual hygiene at school. Research has shown that many young girls will not attend school during their menstrual period because of lack of gender-separated facilities, lack of privacy, or fear of embarrassment.
Distribute Handout 2: School WASH Survey and invite participants to summarize what it assesses. 
[image: ] [SLIDE 6]: School WASH Survey: Confirm participant responses and share how and why Volunteers make use of School WASH Survey data in their work.
[image: ] Possible Script: This is a model school WASH survey that includes a checklist of both infrastructure and programs that contribute to a WASH-friendly school. The survey can be used with your school community to assess the greatest needs and get ideas for projects. It could also be used as a motivator, encouraging schools to achieve all elements on the list and then awarding the school with a WASH-friendly school status (a sign, flag, or celebration can help spread the word). 
After presenting the slides, have a brief discussion with participants, possibly including current Volunteers and/or LCFs, addressing in greater detail post-specific school WASH practices. 
[bookmark: _Toc400354678]JIGSAW ACTIVITY 
[image: ] [SLIDE 7]: Jigsaw Activity: (20 mins) Explain to participants that they will now be doing a Jigsaw Activity to teach each other the next four key topics. The participants will be divided into four equal-sized groups (to the extent possible), and each group, all together, will receive one of four handouts:
· Handout 3: Small Doable Actions for WASH in Schools
· Handout 4: Tips for Establishing or Working with a School WASH Committee
· Handout 5: Tips for Establishing or Working with a School WASH Club
· Handout 6: Ideas for WASH in Classroom Lesson Plans
Explain that each group will have 5 minutes to read through the handout individually and then 5 minutes to summarize the key points in the handout in preparation for sharing with others. 
Divide the groups and distribute the stack of Handouts (3, 4, 5, 6) for one activity to each of the four groups. After 5 minutes, encourage groups to begin discussing and writing down the key points they would like to share with others. 
After another 5 minutes (10 mins total), ask each group to count off. You will be making new groups. For example, if each group has five people, Group A will count off 1 through 5, followed by Group B, numbering 1 through 5, and so forth. Ask all the Number 1’s to sit together, Number 2’s, etc. If you have 20 participants, then there should be four people (one from each letter group) in each of the five new groups (a 2 from Group A, a 2 from Group B, etc., each coming to the new group of 2s), with one person representing each of the four handouts. 
[image: ] Note: If you have more than 20 participants, you can either have the extras join a group close to them and co-summarize their handout with the other person present from their handout review group or, for example, if you have 24, 28, or 32, you can have more number groups, as long as there is at least one person per handout in each group.
Once the groups are assembled, ask participants to take 2 minutes each to share the key points from their handout. 
Conclude the activity by thanking participants for their active participation.
[bookmark: _Toc364750615][bookmark: _Toc365013575][bookmark: _Toc390433917][bookmark: _Toc390694932][bookmark: _Toc400354679][bookmark: _Toc364750616]Practice	[image: ] 45 min
[bookmark: _Toc390694933][bookmark: _Toc400354680]School WASH Scenarios
Participants will brainstorm and prioritize WASH interventions based on scenarios of varying school WASH situations.
1. Divide participants into three small groups (You could easily spread participants from the fourth Jigsaw table group into the other three groups).
Introduce the School WASH Scenario activity. (5 minutes)
Explain to participants that you will now have a chance to practice planning for a comprehensive WASH in Schools project. 
Explain that the groups will have 20 minutes to review and discuss their assigned scenario and to fill out Handout 7: Action Planning for WASH in Schools worksheet. 
The groups will then come together and each small group will have 5 minutes to present its proposed activity (in response to their scenario) to the larger group. 
[image: ] Note: If you have time, feel free to use all three scenarios and provide 5 minutes for each group to present afterward. If you have less time, you can use fewer scenarios/groups.
For large groups (30+), the report-out at the end could be done in multiple gatherings. For example, if there are 30 participants, they could be divided into six groups of five people each, with two groups receiving each of the three scenarios. The report could then be done in two gatherings of three groups (15 people) representing all three scenarios. 
Review the Handout 7: Action Planning for WASH in Schools worksheets together.
· Remind the groups to elect a representative to report out at the end. 
· Let participants know that for any element they decide to utilize an action plan, they should provide as specific and complete information as possible in each column on the action plan worksheet, in response to their scenario. 
· Recommend that each group reproduce its action plan on a piece of flip chart paper, for presenting.
Emphasize the importance of including behavior change principles in the activity, in response to factors noted in the scenario. 
Distribute copies of the three School WASH scenarios found in Trainer Material 2: Each group will get their own scenario. Distribute one copy per participant of scenario 1 to the 1st group, 1 copy per participant of scenario 2 to the 2nd group, and 1 copy per participant of the third scenario to the 3rd group. 
[image: ] Post Adaptation: Posts should feel free to adapt the scenarios to be more culturally relevant to their context, or create their own scenarios as needed.
Circulate among the groups, providing clarification and guidance as needed. 
[bookmark: _GoBack]After 15 minutes, give a 5-minute warning to the groups to finish their work and prepare to present their activity.
Report Out:
Elect a timekeeper and ask that he or she provide a “1-minute left” warning sign to each presenting group, as well as a “time is up” signal at the end of the 5 minutes allotted for each group.
When 20 minutes have passed, ask the three groups to gather appropriately (see note above) and ask for a volunteer group to go first. Remind groups that presentations need to fit within 5 minutes maximum.
After each group presents, allow a moment for any clarification questions from other participants. 
After all three scenario groups have presented, bring all participants back together for any final reflections on the activities (time permitting). 
[image: ] Note: The session learning objective is assessed in part by group report outs.

[bookmark: _Toc364750617][bookmark: _Toc365013584][bookmark: _Toc390694934][bookmark: _Toc400354681]Application	[image: ]25 min
[bookmark: _Toc390694935][bookmark: _Toc400354682]Problem-solving for WASH in Schools
Building on the scenario activity above, participants will return to their scenario groups with an update, which poses various challenges to the school WASH plan. Participants should to think critically about how to move forward and what resources they can draw upon to address the challenges in the update. 
1. Explain that participants will now return to the scenario group to receive an update to their original scenarios. The update will contain new information about how the project is doing after a certain period of time, containing various challenges. Participants should spend 10 minutes brainstorming a new plan, including the resources they could draw upon to help address the challenges. The groups should elect a new representative to report out when 10 minutes have expired, preferably choosing a group member who has not yet had the opportunity to speak as much as the others.
[bookmark: _Toc365013588]Distribute copies of the related Trainer Material 3: School WASH Scenario Updates, one to each group (Group 1 gets the Scenario No. 1 update, etc.).
[image: ] Post Adaptation: Posts should feel free to adapt the scenario updates to be more culturally relevant to their context, or create their own scenario updates as needed.
Circulate among the groups, providing clarification and guidance as needed. 
After 10 minutes, ask the groups to finish their work and rejoin the larger group(s).
Have representatives from each group read their scenario update and briefly list the updates to their plan and resources.
[image: ] Note: The session learning objective is assessed in part by group update report outs.
Conclude (time permitting) with a discussion in which you invite participants to provide feedback and additional ideas to the other group’s plans. 
[bookmark: _Toc359853534][bookmark: _Toc235768743][bookmark: _Toc236737436][bookmark: _Toc364750619][bookmark: _Toc365013593][bookmark: _Toc390694936][bookmark: _Toc400354683]Assessment
The session learning objective is assessed in the Practice and Application section group presentations.
[bookmark: _Toc359853535][bookmark: _Toc235768744][bookmark: _Toc236737437][bookmark: _Toc364750620][bookmark: _Toc365013594][bookmark: _Toc390694937][bookmark: _Toc400354684] Trainer Notes for Future Improvement	
Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


[bookmark: _Toc390694938][bookmark: _Toc400354685]Resources

1. A Compendium of Resources: Integrating Water, Sanitation, and Hygiene, into Primary Schools and Teacher Training (USAID Hygiene Improvement Project, 2009): Available online at http://www.hip.watsan.net/page/2827. Includes guidelines for integrating WASH into teacher life skills training and online school resources.
1. Aguayuda teacher and student water education manuals: Available in English and Spanish, these downloadable manuals have sessions on the water cycle, fecal-oral contamination, and water-related illnesses: http://www.aguayuda.org/index.php/manuals/.
1. Basic and Training Guides to WASH Friendly Schools: Developed under HIP, this uses school-led total sanitation (SLTS) as its methodology. Training guide and basic school guide can be found here: http://www.hip.watsan.net/page/3395, available in English and French.
1. CDC Cover Your Cough poster: http://www.cdc.gov/flu/images/school/cdc_covercgh_view.jpg.
1. Child Hygiene and Sanitation Training (CHAST): This handbook and training materials, developed by Caritas, targets children aged 5-15 using a child-to-child approach. CHAST toolkits include colored posters, songs, and storytelling activities. 
1. Field Guide: Hardware for Group Handwashing in Schools. GIZ, Fit for School, 2013.
1. Health Activities for Primary School Students (Peace Corps Publication No. R0105).
1. Integrating water, sanitation, hygiene and the environment in school education: This is from the paper Faith in Water. Water supply, sanitation, and hygiene facilities and related education in faith-based schools. Annemarieke Mooijman and Christine Sijbesma, IRC.
1. IRC, Towards Effective Programming for WASH in Schools: A Manual on Scaling Up Programmes for Water, Sanitation and Hygiene in Schools (Delft, The Netherlands: IRC International Water and Sanitation Centre, 2007). Available online at http://www.unicef.org/wash/files/TP_48_WASH_Schools_07.pdf
1. IRC, Life Skills-Based Hygiene Education: A guidance document on concepts, development and experiences with life skills-based hygiene education in school sanitation and hygiene education programmes. (Delft, The Netherlands, IRC International Water and Sanitation Centre, 2004). This document outlines many resources for working with school children on hygiene, including behavior change principles and lesson ideas. 
1. Peace Corps Guatemala Healthy Schools Project Manual. Peace Corps/Guatemala, 2009, hosted by K4 health site at https://www.k4health.org/toolkits/pc-wash/peace-corps-guatemalas-healthy-schools-project. Accessed August 13, 2014.
1. Raising Even More Clean Hands: Advancing Health, Learning and Equity through WASH in Schools. UNICEF, 2012.
1. UNICEF Raising Clean Hands campaign: http://www.unicef.org/wash/schools/files/rch_cta_advocacypack_2010.pdf.
1. UNICEF WASH in Schools website http://www.unicef.org/wash/schools/.
1. WASH-Friendly Schools: A Training Resource for SPLASH Use. USAID/WASHPlus Zambia.
1. ‘WASH in Schools,’ Knowledge for Health website. Accessed August 13, 2014, page on https://www.k4health.org/toolkits/pc-wash/wash-schools
1. Water, Sanitation and Hygiene Standards for Schools in Low-Cost Settings (WHO, UNICEF 2009).
[bookmark: h1][bookmark: _Toc359853536][bookmark: _Toc235768745][bookmark: _Toc236737438][bookmark: _Toc364750621][bookmark: _Toc365013595][bookmark: _Toc365029644][bookmark: _Toc390694939][bookmark: _Toc400354686]Handout 1: School WASH Facility Checklist and Guiding Principles
Checklist for Minimum Standards for School Sanitation and Hygiene Facilities
· Separate latrines for boys and girls
· “Child-friendly” facilities
· Separate latrines for male and female teachers
· One latrine per 25 girls and one for female staff
· One latrine + one urinal per 40 boys and one for male staff
· Handwashing stations next to latrines

         Latrines should have:
· Walls and roof
· Ventilation 
· Doors that lock from the inside and possibly the outside
· Washable slabs
· Cleansing material (paper, leaves, water)
· Wastebasket for used wiping material and disposable menstrual hygiene materials (if applicable)
· A place to wash hands after use
· Cleaning items such as broom, scrub brush, etc.

         Handwashing stations should have (at least):
· Basin
· Source of running water for rinsing (tap, jug)
· Soap, ash, clean sand, or mud
· Soak pit to avoid standing water

For further reference see: Water, Sanitation and Hygiene Standards for Schools in Low-Cost Settings (WHO, UNICEF 2009).




[bookmark: _Toc377736372]GUIDING PRINCIPLES FOR SCHOOL WASH INFRASTRUCTURE[footnoteRef:2] [2:  Adapted from WASH-Friendly Schools: A Training Resource for SPLASH Use. USAID/WASHPlus Zambia.2013] 

· Facilities should be child-friendly 
· Right size and age-appropriate
· Easy to use
· Easy to clean
· Adequate for size of school population—no waiting!
· Safe, not scary or smelly
· Weatherproof
· Easy for adopting good hygiene habits such as anal wiping and handwashing
· Facilities should be gender-friendly
· Separate facilities for boys and girls, male and female teachers
· Adapted to girls AND boys (urinals adapted to boys/girls, for example)
· For older students, girls’ menstrual hygiene needs must be met
· Water inside latrine for washing
· Discreet place for disposing/burning menstrual rags
· Safe: must lock from the inside and not be far from the central school area
· Facilities should be environment-friendly
· Latrine site should not contaminate the water source—located at a safe distance of at least 15 meters from the water source
· Wastewater drained or recycled
· Safe solid waste (trash) collection and disposal with reuse and recycling where possible
· Facilities should be parent and school budget-friendly
· Choose low-cost affordable models for latrines/handwashing stations
· Parents should be considered key stakeholders and involved in decisions about financing, facility models, and operations and maintenance
· Facilities should be operations and maintenance-friendly 
· A good operations and maintenance plan needs to be in place (minor repairs, restocking of certain items)
· Students should be involved as much as possible in operation and maintenance
· Financing plans for operation and maintenance should be put in place before any building or purchasing begins
· Who pays for what must be clearly spelled out


[bookmark: h2][bookmark: _Toc400354687]Handout 2: School WASH Survey[footnoteRef:3] [3:  Adapted from: WASH-Friendly Schools: A Training Resource for SPLASH Use. USAID/WASHPlus Zambia ] 

	
School:___________________________________________________________
Location:_________________________________________________________
Director:_________________________________________________________
No. students:______________________________________________________
No. teachers:______________________________________________________
Assessment team:_________________________________________________
Date of Assessment:________________________________________________

	WASH-friendly Objective:
Infrastructure
	Assess the following criteria
	No
	Some-what
	Yes

	1. School has a safe and adequate water supply 
	0. School has indoor or outdoor taps?
	
	
	

	
	1. OR
	
	
	

	
	0. School has well? Pump?
	
	
	

	
	2. OR
	
	
	

	
	0. School has cistern? Water tower?
	
	
	

	1. School has adequate hygienic sanitation facilities 
	2.2 Separate boy/girl latrines that are child-friendly
	
	
	

	
	AND
	
	
	

	
	2.3 Latrines with washable slabs
	
	
	

	
	AND
	
	
	

	
	2.4 Doors or curtains for privacy
	
	
	

	
	AND
	
	
	

	
	2.5 Separate latrines for male/female teachers
	
	
	

	
	AND
	
	
	

	
	2.6 Wiping material or water available for anal cleansing
	
	
	

	
	AND
	
	
	

	
	2.7 Basket or other container for used wiping material
	
	
	

	1. School has handwashing facilities
	3.1 Inside, next to, or very near latrines
	
	
	

	
	AND
	
	
	

	
	3.2 With soap or ash available
	
	
	

	
	AND
	
	
	

	
	3.3 With running water of any kind
	
	
	

	WASH-FRIENDLY OBJECTIVE:
Hygiene Promotion and
 Institutional Support
 
	Assess the following criteria
	No
	Yes

	4. School carries out hygiene promotion activities and is warm and welcoming
	4.1 School is free of open defecation 
	
	

	
	4.2 Teachers give regular hygiene lessons
	
	

	
	4.3 Teachers have WASH teaching aids (posters, booklets, etc.)
	
	

	
	4.4 School WASH club (or WASH in other clubs) exists 
	
	

	
	4.5 School works with community to promote improved hygiene 
	
	

	
	4.6 Health center staff visits school to train teachers and give lessons
	
	

	
	4.7 School disposes of solid waste properly
	
	

	
	4.8 Students clean latrines 
	
	

	
	4.9 Animals are kept away from school compound
	
	

	
	4.10 School compound is cleaned regularly and has nice plantings
	
	

	5. School community supports and sustains WASH efforts
	5.1 School has clear rules about WASH expectations for students and teachers—entire school community
	
	

	
	5.2 School has WASH committee with director, community health or development agent, parents, teachers, student representatives
	
	

	
	5.3 School has usage, maintenance, and repair plan for WASH infrastructure
	
	

	
	5.4 Community contributes to school WASH program and efforts
	
	







	[image: FITU-Email-Header15d.jpg]
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[bookmark: h3][bookmark: _Toc400354688][bookmark: _Toc359853537][bookmark: _Toc235768746][bookmark: _Toc236737440][bookmark: _Toc364750622][bookmark: _Toc365013596][bookmark: _Toc365029645]Handout 3: Small Doable Actions for WASH in Schools
	Problem

	Small Doable Actions

	Latrines and Feces Disposal 

	Latrine privacy
Has no door
Straw wall has gaps
	Hang a cloth as curtain
Patch the door so it’s solid, or replace with temporary material like chitenge or other material

	Latrine doors are hanging/ broken hinges
	Fix them! Often it will just take a few nails, screws, etc. for simple fixes

	Smell
Flies
	Look for options to increase ventilation without losing privacy
Cover pit with “home-fashioned” lid
Put bucket of ash in latrine and have users throw a handful in after every use
Ash on hands is a good handwashing agent to use after defecation

	No separate latrines for girls
No girl-friendly latrines
	Clearly dedicate at least half of latrines for girls
Make signs “Girls Only” and “Boy Only” to mark 
Add a private washing station and a little mirror if possible

	Handwashing

	No fixed handwashing facility
	Group tippy tap outside latrine

	No soap
	Ash

	No easy access to water
	Organizing WASH club to bring every day

	Water Safety and Storage

	Water stored in open container without lid
	Closed container with tap

	Bucket or other container with water
	Make a dipper for extracting water from bucket or other receptacle
Hang dipper off ground
Devise a convenient cover for bucket

	Water from unprotected spring, shallow well, or other unsafe source
	Water treatment: 
Chlorine
SODIS
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Adapted from: WASH-Friendly Schools: A Training Resource for SPLASH Use. USAID/WASHPlus Zambia. 
[bookmark: h4][bookmark: _Toc400354689]Handout 4: Tips for Establishing or Working with a School WASH Committee
Parents send their children to school with the hope that they learn something new and useful to shape their lives and become an asset to the family and their country. Most parents make a great investment to get their children through school. Parents are often the owners of the schools, actually building and financing the construction of the classrooms. Sending children to school represents an opportunity cost, in that the young ones are not available to help with agricultural or household chores during the school day.

Most countries have a parent-school mechanism, such as the PTA, that allows parents to be involved in and support school activities. Where WASH is concerned, schools on the path to becoming WASH-friendly team with surrounding communities and work together to improve unsanitary and unhealthy conditions in schools, at home, and in communities. Parent associations are the main link for doing this, and parents are key stakeholders in WASH improvements.

Many schools lack important sanitary and hygiene installations such as water supply, latrines, and handwashing facilities. If the government built these schools, they should have a certain standard design that includes hygiene/sanitation facilities (example WHO/UNICEF standards)[footnoteRef:4]. Instead of waiting for official improvements, schools—with parents’ help—can begin these improvements and work toward becoming WASH-friendly. Everyone wins! [4:  WHO 2009 ibid.] 


Who: Parent associations or parent WASH committees are the usual mechanism. 
How: Each parent group must decide how it will be organized:
· Purpose and main objectives of the parent WASH association
· Composition of the association members
· Selection of the association members
· Management structure/officers of the association 
· Main functions of the association
· Meeting days
· Agenda circulation
· Record keeping
· Funds management
What: Here is an example of roles and responsibilities of a parent WASH association:
1.  Support WASH Improvements in School and Community 
· Act as counterpart and support to school WASH club
· Establish or support an operations and maintenance (O&M) plan for installations
· Establish WASH fund for O&M in schools and raise funds in the community
· Help teachers and students with WASH club programs
· Mobilize communities and students to help with construction and maintenance of improved facilities in schools
· Advocate for increased WASH resources to local officials
· Set up and manage revolving funds for soap purchases, etc.
· Mobilize community to improve WASH facilities in homes and in the community (public toilets, handwashing facilities, water source repair and maintenance) 

1. Reinforcement (Sustain Changes in Schools and Communities)
Reinforcing or sustaining changes in school WASH is one of the most important roles of parent WASH associations. Organizations at the school level will be able to change the school into a WASH-friendly one. Sustaining changes entails the upkeep and continuity of services of school WASH facilities and the long-term commitment of the school and parents committee. 
This will ensure that:
1. Clean and adequate excreta disposal meets the needs of the students and teachers 
1. A well maintained and adequate water supply will continue to give service
1. Well maintained handwashing facilities and a continuous supply of soap will clean hands and improve health
1. Schoolchildren’s involvement in community hygiene and sanitation behavior change will persist
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 (The following provides suggestions on how to organize a school WASH club). 
These ideas should be adapted to local conditions, customs, creativity, and priorities.

1. Main Objectives of the School WASH Club
The main objective of establishing a WASH club is to offer students opportunities to raise their awareness about, and develop skills related to, water, hygiene, and sanitation through fun and practical activities. The WASH club can support them in changing conditions in their schools, as well as in becoming agents of change in hygiene and sanitation in their families and communities.

1. School WASH Club Members
WASH club membership should represent students from all grades with teacher guidance. The WASH club can organize itself into committees according to the various topics and appoint committee leaders or chairs. 

Students
  1. From Grade 1 to 4…………...1 from each section
  2. From Grade 5 to 12..…………2 from each section

Selection or Election of the WASH Club Members
 Selection of members can be done two ways:
1. Teachers who understand the responsibilities and the possible contributions required can ask 1-2 students from each grade level to volunteer. 
1. Each class can elect 1-2 responsible and trustworthy classmates to represent them as WASH club members. 

1. Organization
As a general principle, the club will have a chairperson who will be responsible to guide, plan, and harmonize club activities and a secretary who will keep records and correspondence. If needed, a treasurer will collect, account for, and keep funds in a safe place, and committees will have different tasks and responsibilities (see examples of committees and of roles and responsibilities below).
WASH clubs meet after school and develop a program of action with guidance from willing teachers. The club will train and mobilize students and at the same time work in harmony with the school administration and PTA. It is important to check with school administration regarding the role of the Ministry of Education and Ministry of Health in school WASH. Are there expectations of the school? Of the community? Of the ministry? How does the role of the students relate to these other groups? Schools have a number of areas for improvement and upkeep. The WASH club should therefore consider all the necessary activities in its action plan and should empower students to carry them out. 

Roles and Responsibilities of School WASH Club Members
1. Recruit more volunteer club members 
1. Train new club members
1. Mobilize the school community to conduct clean up, tree planting, and other beautifying activities
1. Monitor water points, latrines, and handwashing stands at schools so they are kept clean, safe, and attractive
1. Organize fundraising programs to raise money to construct facilities, buy soap, maintain facilities, etc. 
1. Arrange outreach program and work with communities on:
1. Cleanup campaigns 
1. Latrine construction
1. Rehabilitation of community water sources
1. Other locally important WASH improvement activities

1. Training of WASH Club Members
School club members will be trained by trained school teachers and students on the three main WASH practices, which are safe storage and treatment of drinking water, proper use of improved latrines, and proper handwashing with soap at critical times. Clubs/students can also be responsible for the proper operation and maintenance of facilities in the school, up to a point (and depending on the complexity of the WASH technological options at your school). 

1. Examples of School WASH Club Activities
Activities are designed to be fun, engaging, practical, and to contribute to making a school WASH-friendly. Ideally, a WASH club should have a program for the whole school year, beginning with the schoolwide ignition activities to identify current open defecation and other WASH practices. This will lead to identification of activities to stop open defecation and any other WASH-unfriendly activities. After a series of activities, the school year can end with a special event for the school and community. 
Here are some suggested activities, but there are many more:
[bookmark: _Toc266707491][bookmark: _Toc266267515]
Making Handwashing Devices or Tippy Taps
Students can make an important contribution to the school and also to their families by learning how to make simple water-saving handwashing devices called tippy taps. A school can have a bank of tippy taps near the latrines where many children can wash their hands at once. Each classroom can have a tippy tap, too. Making sure handwashing devices have soap or ash at all times can be a club responsibility. For example, soap can be purchased with club funds that are collected from students or through fundraising activities.

Organize a “Scrub Club”
This club assigns toilets to different classes that are responsible for keeping them clean and also nicely decorated. Classes can compete! 

Build a Solar Disinfection Stand
This is another good project for a club to undertake that makes a big contribution to the school. Basically it is a sheet of roof metal attached to four posts and built at a slant, so two posts are higher than the others. Fill empty, clean plastic bottles with water that is clear and not cloudy. Shake them a bit, close the lid, and put the bottles on the SODIS “roof” for six hours on a sunny day. The water will be safe to drink. Make the “roof” big enough to hold enough bottles for everyone to drink enough water in one day. One classroom might need as many as 80 bottles a day!

Make Reusable Sanitary Pads
Talk to club members about the importance of menstrual hygiene management in schools. Depending on the level of awareness among your students, it could be useful to provide background on the biology of puberty and menstruation. As a group, discuss ways in which facilities could be improved at your school. A great activity during one of your meetings is to make reusable sanitary pads. Please see the Small Doable Actions for Hygiene Promotion session in this WASH Training Package for detailed instructions on this activity. 

Sporting Events
Organize club members into teams: Sanitation, Water, Handwashing. Have each team make a distinctive uniform or hat or something that exemplifies the concept or practice it represents. Hold competitions between the teams: rope pulling, races, special games, etc. Give the winning team small prizes, such as soap. 

Drama Performances
Prepare a drama presentation for the rest of the school or for the school parents, showing stories about the dangers of bad hygiene and the power of good hygiene practices. Through this performance you will be educating adults in your community about the hygiene behavior you learned throughout the club, convincing them to change their behavior. A good way to begin is to identify the community’s main hygiene problems and address them during the performance. Display good and bad hygiene behavior. Try to incorporate all three hygiene messages within the performance. Learning from a performance is an interesting and memorable way to teach people. The performance can serve to create social pressure for people to adapt hygiene behavior into their everyday lives. Remember that a drama is a story with characters, which has a beginning, middle, and an end. Players should have a script to follow.

Making Music
Use music to teach the three key hygiene practices you learned to younger siblings, parents, or even grandparents. You can have a song competition between teams of club members. Have each team make up its own song about a key hygiene practice, with hand or body movements. When teams have finished creating their songs, have one team at a time sing its song to the other two teams and any others in the audience. When all teams have sung, each individual should vote for his or her favorite team song. Count students’ votes to determine who won the competition. Congratulate the winning team and have the whole club learn the winning song. Try to perform the song at a school assembly or community gathering. Rap is a great way to sing/speak about handwashing, for instance. If poetry or some other creative expression is popular, that can substitute for songs.

Poster Contest
Create an activity where club members design posters related to the three key hygiene practices. You may duplicate some of the pictures from books or posters. Have students create posters either on their own or with partners. While they are drawing, go around the room to ask them about their posters, ensuring they are displaying the correct hygiene messages. Ideally, you would need markers, crayons, poster paper, colored paper or old magazines, scissors, and glue for this activity. Get permission from your school to hang the poster in the school classrooms or make a gallery of the posters where all the students can walk through and view them.

Hygiene or WASH Fair
A WASH fair is an event that the school organizes for the community. Teachers, students, out-of-school children, community members, friends, and family can join the hygiene fair. Hold the hygiene fair in a convenient place, either indoors or outdoors. This is a time to show off everything you have created and learned, including new or improved latrines and drinking water and handwashing facilities. Students can demonstrate practices, have places where people can play games, or make things related to WASH. You can sing your hygiene song, perform your drama again, display posters, engage people in a short activity, speak about the WASH club’s accomplishments, demonstrate key practices such as correct handwashing, etc. Use this as an opportunity to welcome new members. Be creative and have fun with it!

Fundraising Activities
· Make and sell snacks or treats at school, but make sure kids wash their hands before eating them
· Make and sell tippy taps in the community (you can promote handwashing at the same time)
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Here are some topics and basic ideas that teachers can use to create lessons to insert into different subjects. Teachers will find the training guide that accompanies this school guide useful for activities that can be easily adapted to the classroom. 
Any WASH lessons are meant to be “life skills” that should be applied to everyday living and become habits. So classroom activities related to WASH practices should be 
ACTIVE…FUN WITH A PURPOSE…CHILD-CENTERED

Basic WASH lessons
· Fecal-oral transmission of germs
· Three key hygiene practices that block fecal transmission
· How to wash hands correctly
· How to build a handwashing station
· Different kinds of latrines
· How to use and maintain latrines
· How to transport water safely
· How to store water safely
· How to treat water via boiling, solar disinfection, filtering

Language
· Write essays or stories on WASH topics
· Write WASH plays to present to the school and community
· Write and deliver persuasive speeches on topics such as clean hands, why it’s important to stay healthy, school bathroom upkeep, etc.
· Read short WASH stories and answer questions in a group
· Read books about water or sanitation and write reports

Science
· Germ theory: What are germs? Where do they live? What do they do?
· How diseases are transmitted
· The water cycle: Rain, rivers, oceans, evaporation
· How water gets contaminated 
· WASH-related illnesses: What are they? How are they transmitted? How can they be prevented?
· Soap experiment: Put oil and water together in a clean jar or bottle with a tight top. Shake the jar or bottle. Have students observe what happens. Then, add some hand dishwashing detergent to the jar or bottle, close the lid, and shake again. Ask: What happens? Why? How does this relate to washing our hands?
· Food contamination:  Experiment with growing mold on food

Math
· Calculate how much water your class/school will need daily if every person should have 5 liters per day

History
· National water/sanitation policies—when were they developed? How have they changed?
· How has water influenced our country’s history? The history of civilization?
· What are the traditional culture’s key beliefs and practices regarding handling feces, drinking water, and hand hygiene? Which practices are harmful and which are protective of health?

Geography
· Water sources in our region/country
· Drawing maps of community water resources

A good resource for lessons can be found in “The Joy of Learning: Participatory lesson plans on hygiene, sanitation, water, health and the environment.” IRC 2005. http://www.irc.nl/page/26444 (Last accessed January 7, 2014)
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	Element
	Problem(s)
	Proposed action(s)
	Who is responsible?
	Cost?
	By when?
	
Updates

	Latrines
	
	
	
	
	
	

	Drinking Water
	
	
	
	
	
	

	Handwashing Facilities
	
	
	
	
	
	

	School Solid Waste Management (trash)
	
	
	
	
	
	

	Element
	Problem(s)
	Proposed action(s)
	Who is responsible?
	Cost?
	By when?
	
Updates

	PTA or WASH Committee
	
	
	
	
	
	

	Student WASH Club and Extracurricular Activities
	
	
	
	
	
	

	Teaching Materials
	
	
	
	
	
	

	School to Community Activities
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School WASH Scenario No. 1
Your site is a medium-size town in a semi-arid flat part of the country. The town has a large secondary school, with about 900 students (600 boys and 300 girls). The school is located on the edge of town. Until recently, the school had no sanitation facilities; students would urinate and defecate in the bush beyond the school grounds. 

In collaboration with an international nongovernmental organization (NGO), the school completed two blocks of latrines, one for boys and one for girls, just before your arrival to site. The latrines are brick, with wooden doors and tin roofs. The NGO provided the bricks, cement, and wood for the doors, and the community provided the sand (available from a nearby dry stream-bed) to mix with the cement and the labor for the project. During your assessment you notice that there are no hygienic materials for students to use to clean themselves after they defecate in the latrines. You are not sure what locals typically do to clean themselves, but you have never seen any toilet paper for sale in the town.

The school has no water available on campus. Sometimes students will seek drinking water from nearby neighbors who have open wells. The school hopes to collaborate with the same NGO in the future to build a bore-hole and pump on the school campus. There is currently no practical way for students to wash hands after using the latrines. The school director explains that it has been hard to initiate projects for the school, because they have no money allocated to them for school improvements and the local families are poor and have resisted making financial contributions for projects (even amounts as small as $1). 

The school has never engaged in systematic WASH activities, but the school director expresses interest in WASH issues, and wants to collaborate with you in improving their school environment and culture. The school has an “environment club,” but it is not very active and it is unclear what the club does besides plant trees on campus at the beginning of each school year (most of the trees subsequently die due to lack of regular watering) and sweep the dirt field daily (leaving papers and other trash on the edges of the school grounds). The chemistry teacher is assigned to the “environment club” and the school director tells you that this individual can be your WASH counterpart; however, when you have tried to work with this person in the past, he tells you he is too “busy” to do more activities. This teacher made a rude comment about your local language abilities once in the market and, in general, you do not get along with him.

In the past, the school has received irregular visits from the local health clinic in which a nurse addressed the students about the importance of handwashing. There is an old poster depicting handwashing in the school “library.”  You often see the nurse at church and have had several nice interactions with her around town, but you have never talked to her about WASH or the school. The school has a school board with family and community members, who periodically discuss school issues. They were involved in organizing the sand contribution to the latrine project. This school board has not been involved in any other WASH activities or planning. One of the school board members is your neighbor, and you have noticed that she does not implement good WASH practices in her own home.

School WASH Scenario No. 2
Your site is in a beautiful mountainous area of the country were water is usually available. The government recently built a new high school with international financing. It is very different from the old locally constructed school. The new school is made of cement and has glass windows and metal doors and can accommodate many more students. It has electricity and a water tank. There are two water taps on campus, and three bathrooms (one for girls, one for boys, and one for teachers). The teacher bathroom has four toilets and a sink, and the girls and boys bathrooms each have 10 toilets and two sinks. The toilets are flushing toilets and require water to function properly.

The school director is very proud of the new school. He says many more students will attend class regularly now that they have a “modern” school. The school has over 1,000 students.

When you visit the school facilities with the school director, you notice that the toilets are very dirty and that many are full of excrement. There is even some excrement on the floor and walls of the bathroom and the smell is very unpleasant. It appears that the boys urinate on the walls of the bathroom instead of in the toilets. There is no soap available in the bathroom.

During your assessment, there is no water available in the taps or sinks. The school director tells you that the water tank needs electricity to run the pump and that electricity has been out for three days. He says that this problem is frequent.

The school has permanent trash barrels installed in several locations on the school campus. They are full of trash during your visit. You ask the school director about the trash and he says the students have a rotating schedule of who should burn the trash. There is an unkempt dog rummaging through one of the trash barrels.

One of the teachers is an “environmental activist” and suggests that a possible activity for you may be organizing tree planting. 

The new location of the school is outside of town. It is about a 10-minute walk from the outskirts of town. Students usually walk to and from town to attend class. Parents and family members rarely visit the school; however, every time you talk to people in town about the school they express their pride in the new facilities. You know one of the parents on the school PTA, but he says they do not meet regularly now that the school is far away from their neighborhood.

There is also a new health clinic, but it is located in the urban area of the town and there has been no collaboration with the school. The school director says there is a nurse assigned to “youth projects,” but this person has focused mainly on HIV prevention. 




School WASH Scenario No. 3
You live in a very poor village of about 200 families. There is one primary school in town and no secondary school. Three teachers work at the school. The school has a school director, but he is rarely around. One of the teachers is local and lives in the village, while the other two commute from the provincial capital and are absent frequently.

When you visit the school, the school director is absent, but one of the teachers shows you around. The school is made of local materials and the floors are dirt. The latrines are just small enclosures with grass walls in which the students defecate and urinate on the dirt floor. The teacher warns you not to look in them, and tells you that you can go to his house if you want to relieve yourself. 

The teacher openly admits that hygiene is very poor at the school and that students and their families practice poor hygiene at home. He says it is part of “their culture.” He says students are often sick and many students miss school due to sickness. This teacher acknowledges the need to work on hygiene at the school, but does not have any good ideas. He says the school has no money to build latrines and that they want to prioritize their money to build a new classroom with cement floors. 

The school has a traditional well, but the water is full of sediments. The teacher said this is due to heavy rains. The rope and bucket for the well are kept at the teacher’s home. Many people draw water directly from local streams. Digestive ailments and diarrhea are common topics in your conversations with locals.   

Your village has no health center. The nearest health facility is in town, which is about a one-hour walk. The health facility sent a box of hygiene “supplies,” but they are currently being “stored” at the director’s house. There are also some hygiene posters, but none of them are on display. The teacher says it doesn’t matter since “no one really cares in this town anyway.”    

A mission group visited your town one day and handed out soap, toothpaste, and toothbrushes at the school. They led several fun activities and taught the kids some hygiene songs. This created a lot of excitement, but there has been no follow up to this activity and you have not observed any behavior change. You noticed some of the kids eating the flavored toothpaste. Some of the kids who participated have asked you for more toothpaste.

The school does not have an active PTA. Many of the parents did not attend school themselves, but they all say that it is important for their children to go to school. Very few of the homes in your town have latrines.
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Scenario No. 1 Update

10 months later…

The doors to half of the latrines have disappeared. School officials say they cannot purchase wood to make new doors and wood is not readily available in your area. The girls do not feel comfortable using the latrines without doors.

The NGO built the bore-hole but now many neighbors line up to draw water, so it is difficult for students to have access to the water for handwashing. Students do not want to wait in line for water. 




Scenario No. 2 Update

Six months later… 

After setting up a school WASH club, the maintenance of the bathrooms and trash collection has improved significantly. Still, you worry that the club is dependent on your energy, as you call the meetings each week, organize the cleaning schedule, and you held a small fundraiser to collect money for soap that you purchase directly. Also, despite your protests, the school director insisted that only female students participate in the cleaning activities of the club, while the male students do hygiene education with the school. 




Scenario No. 3 Update

One year later…

The school received funds specifically to build a latrine and now has one pit latrine. The latrine has no structure, but the teachers used a blue plastic tarp to erect a makeshift privacy structure around the latrine. It is tattered and often falls over.

Many of the schoolchildren do not use the latrine. The teacher tells you that the children are not “accustomed” to using latrines and prefer to take care of their needs in the bush. He says it is part of their “culture.”  There are no provisions for handwashing. 



image4.jpeg




image5.png




image6.emf










image7.emf










image8.emf










image9.emf










image10.png




