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Introduction
The Peace Corps is a youth development organization. Status reports from 2011 show that Volunteers reached more than 2.2 million young people under the age of 25 in their project activities in 75 host countries, representing over 73 percent of all of the people with whom Volunteers worked. Of these young people, 53 percent were girls. 

The purpose of the Global Youth in Development Sector training package is to standardize how Peace Corps Volunteers in all posts work to engage and prepare youth for their roles in family life and healthy lifestyles, the world of work, and civic engagement. The sessions in this training package reflect principles and practices put forth in the Peace Corps manual, Working with Youth: Approaches for Volunteers (ICE M0067). These include the three guiding principles of practicing positive youth development, enhancing youth participation, and practicing asset-based community development.
Youth as Resources has also been identified by the agency as a Cross-Sector Programming Priority (CSPP). This training package seeks to assist posts in preparing their Volunteers and staff to more effectively integrate youth into their program activities, whether posts have a stand-alone Youth in Development project, or if they incorporate Youth as Resources as a Cross-Sector Programming Priority in other sectors, such as Agriculture, Community Economic Development, Education, Environment, Health, and Technology for Development. 
In consultation with field staff and other staff working with Peace Corps Focus In/Train Up efforts, “develop skills for asset-based youth development” was identified as the Global Youth in Development Sector competency. This training package focuses on the fundamental knowledge, skills, and attitudes that enable Volunteers and staff to practice and advocate for positive youth development. This training package is Part 1 of what will eventually be a three part package. Part 2, (expected in early 2013) will include Life Skills and Leadership development with youth. Part 3, (expected in later 2012) will include guidelines for a youth practicum in training. 
Early drafts of the sessions were shared with staff at posts that have been working with Youth in Development projects or have recently launched projects focusing on youth. Their feedback has been incorporated into these session plans and materials. 

After these sessions have been piloted in the field throughout 2012, feedback from overseas programming and training staff will inform further improvements to the training package in 2013.
How to use this Training Package

The seven sessions in this training package build on the session from the Global Core Training Package entitled Youth as Resources – Cross-Sector Programming Priority, which introduces Peace Corps’ approach to positive youth development. 

In the training sequence, the Youth as Resources Global Core session should precede the sessions included in this training package. This is the recommended sequence:
Prerequisite from the Global Core Training Package:  
· Session:  Youth as Resources – Cross-Sector Programming Priority
Global Youth in Development Sector Training Package Part 1 – Asset-Based Approaches to Youth Development (this package):
· Session:  Cross Cultural Communication Skills

· Session:  Stages of Adolescent Development

· Session:  40 Assets for Youth Development

· Session:  Enhancing Youth Participation

· Session:  Role of the Volunteer—Mentor

· Session:  Assets and Capacities Inventory

· Session:  Facilitating Reflection in Youth Group Activities

Even though this is the recommended sequence of the sessions, posts can exercise considerable discretion and flexibility in adapting the sequence to their respective programming and training contexts. Directors of Programming and Training (DPTs), Associate Peace Corps Directors (APCDs), Program Managers (PMs), and Training Managers (TMs) should review these session plans and work together with the post’s programming and training team to develop a plan for implementation. 
Each session contains guidance for determining who should facilitate the sessions, as well as for adapting the sessions in response to the host country cultures, available community or partner agency resources, and the numerous logistical details that influence a post’s training schedule.
If post is only going to conduct one of the sessions in PST, that session should be the Youth as Resources – Cross-Sector Programming Priority session from the Global Core training package. This session will lay the foundations necessary for all Volunteers who will be working with youth. Follow-up training can then be conducted as appropriate in Phase 2 of split PST models, Reconnect IST, or, perhaps, MST.
If posts have projects based on specific sectors, with youth populations as a significant portion of the target beneficiaries, these sessions can serve to ensure that Volunteers are working with youth in a manner consistent with Peace Corps’ three guiding principles for youth development. For example, if a post has a Health project, these sessions can prepare Volunteers to regard youth as resources in developing health education capacities in communities. Similarly, Volunteers in Agriculture projects can enhance skills for communicating with and involving young people who are considering futures in farming. Volunteers in Education projects who work with community youth in after-school programs or extracurricular activities can explore ways to enhance youth participation and leadership development. 

This package will be one part of a three part Global Youth in Development Sector training package. Part 2 (due in early 2013) will be Life Skills and Leadership, and Part 3 (due in late 2012) will be guidelines or checklists for consideration when planning a practicum during PST, IST, or at Volunteer sites.
Tips for Facilitating Sessions in this Training Package

Given the variety of training models and factors that each post must accommodate in designing training sessions, each facilitator will need to carefully consider their training group’s characteristics and how to implement the session plans in this training package.  If your training audience will be particularly large (over 35 participants) or small (under 10) you will need to adapt activities and manage session times accordingly.  With smaller groups, the facilitator may want to change group work to pairs or individual activities to ensure the different possible case studies are used, allowing for more in-depth analysis during debriefing.  

With larger groups the facilitator will need to skillfully manage group work and whole group discussions in order to keep to the timeframe.  Some strategies are to:

· Enlist the help of your participants to stay on time and assign timekeepers who set alarms that will ring out loud

· Provide warnings at the 5 min, 2 min and 1 min mark before an activity ends

· Be strict and fair about time limits for group presentations and report outs, clarify ahead of time what should be presented so that groups will be concise

· If possible, break the group into two and assign additional qualified facilitators to run the session concurrently in another location.  In this case, facilitators must prepare and coordinate closely in order to ensure strong delivery and outcomes for the participants.

· Rather than small groups reporting out to the whole group, pair them with another group to share their results.  If possible, have additional facilitators present for that part to encourage reflection and feedback.  Then, the lead facilitator simply summarizes briefly to the whole group drawing final conclusions. 

· Ask participants to assist when writing on flipcharts so that the facilitator can focus on keeping the discussion going.

· Use think, pair, share activities instead of large group brainstorming.
· Support individual engagement with questions posed to the whole group by giving three to five seconds for participants to consider questions and possible answers, before calling on participants at random to answer.  This ‘think time/wait time’ strategy gives all participants the time to think through their answers, not just the fastest, and also helps the facilitator to evaluate more effectively to what degree participants are on the same page.

Notes for post adaptations are included in every session. Facilitators should take care to look at the sessions as scheduled for the PST COTE and think about any adaptations needed when two, three or four are taking place over the course of one day. For example, it may be wise to adapt the way that a brainstorming activity is conducted if it happens that there are multiple sessions in a row that involve brainstorming. Likewise, the facilitator may want to modify morning or post-lunch motivation activities to be more physically active, such as circulating around the room to find a pair to talk to as opposed to talking to a neighbor while seated. When making these adaptations, be sure to maintain the objective of the activity so that the same outcome is reached. 

Extra preparation should be taken for the sessions that involve a form of technology. Some may include presentations that require the use of an LCD projector. If power outages are common or an LCD is not available, the facilitator will want to ensure that copies of the slides in handout form are available as backup. Other sessions may have links to videos and the facilitator will want to ensure that either the internet connection works with the link or that the video has been downloaded to a local computer. 

Field feedback is a critical part of the Focus In/Train Up training packages roll out.  When a post pilots a session from the Global Standards for Youth training package, they are requested to submit their feedback on the pilot using the feedback survey found in the Focus In/Train Up area of the intranet: (http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=36573&filetype=htm).      
Competency: Develop skills for asset-based youth development

The sessions in this training package support participants in developing skills for mentoring youth and facilitating positive activities with youth using approaches that are highly participatory, developmentally and culturally appropriate, and asset-based. Using this training package to establish the three guiding principles for working with youth ensures that Volunteers are promoting positive youth development; that is, they regard youth as resources in their own and their communities’ development, and not as “problems to be solved.”
Session Plans 
Prerequisite Session:  Youth as Resources—Cross-Sector Programming Priority 
Peace Corps has adopted a positive youth development approach that is consistent with current best practices around the world and reinforced by significant research. All Volunteers working with youth should understand and advocate for positive youth development. This session from the Global Core training package will introduce the three principles that guide the Peace Corps’ approach to working with youth: practice positive youth development, enhance youth participation, and practice asset-based community development . The session explores how Volunteers can apply these principles in conjunction with the agency’s Capacity Building Levels—individuals, service providers, organizations, communities-- in order to expand and deepen positive youth development program activities. 
Session: Cross-Cultural Communication Skills
Working effectively in cross-cultural situations requires significant communication skills. Attention to nonverbal communication behaviors in the host culture enhances communication, especially with youth. In this session, participants will consider essential personal qualities for working effectively across cultures. They will also examine specific nonverbal communication behaviors, compare their meanings in U.S. American and host country cultures, and analyze the implications for communicating effectively with youth.
Session: Stages of Adolescent Development

An awareness of the physical, cognitive, and psychological stages of adolescent development can help a youth development worker to understand youth attitudes and behaviors. It can also enhance their abilities to plan appropriate activities for youth. Participants become familiar with (or review, if they already know them well) stages of adolescent development. They then consider how these stages appear in the host country culture and the factors that a youth development worker might need to consider in order to effectively support adolescent youth.
Session: 40 Assets for Youth Development

Backed by significant research among youth, the Search Institute’s 40 Developmental Assets
 provide a useful and effective framework for working with youth and fostering community development. The session introduces the 40 Developmental Assets and the research that determined them. Participants explore culturally appropriate ways to increase the number of assets present in the lives of community youth, increasing their relative power to promote positive constructive behaviors, and their power to protect from negative destructive behaviors.
Session: Enhancing Youth Participation

Lack of youth participation is often cited as a challenge for youth development activities. This session addresses the second principle for working with youth: enhance youth participation. Participants explore cultural values regarding the roles and participation of youth in their own and their communities’ development. Participants identify barriers to participation and offer solutions to enhance participation. This session also provides a foundation for a later training package that will explore ways to develop youth leadership. 
Session: Role of the Volunteer: Mentor
One of the most important roles of Volunteers in development is that of mentor to the youth with whom they work. This role emphasizes active listening skills and asking appropriate questions to explore options for decision making. Participants consider some common mentoring scenarios from Peace Corps countries, including examples from the host country.
Session: Assets and Capacities Inventory

This session continues consideration of Peace Corps’ approach to working with youth, especially practicing positive youth development and asset-based community development. With this session, participants directly learn about the third principle for working with youth: practice asset-based community development. They practice one technique of developing an assets and capacities inventory.
Session: Facilitating Reflection in Youth Activities
Reflection, debriefing, or processing - whatever we may call it, it is important to understand that we don’t learn from experience, we learn from reflecting on experience. Guiding reflection, or finding the lessons in experience, along with mentoring individuals, is an essential skill for youth development workers. In this session, participants plan activities, challenges, or games they can implement with youth in their communities. As they model these activities for their peers, participants will also model approaches for facilitating reflection with youth. This process can introduce participants to an array of activities to share with youth in their communities. 
Resources
Working with Youth: Approaches for Volunteers (ICE# M0067)
This comprehensive publication for Volunteers addresses the different needs and circumstances of orphans, in- or out-of-school youth, refugees and working youth. Volunteers’ roles are discussed in working directly with youth and enhancing the effectiveness of youth-focused nongovernmental organizations. Chapters lead the reader through planning, implementing and evaluating youth activities; using appropriate tools, techniques and games; and adapting many health, education and leadership activities for youth submitted by Volunteers working around the world.

Life Skills Manual (ICE #M0063)
This manual provides a comprehensive approach to developing skills needed for life, such as communication, decision-making and relationship skills. It addresses development of the whole person, including empowering girls and guiding boys toward new values. It also includes 10 session plans that provide factual information on HIV/AIDS and STDs. Interactive approaches to engaging participants include role play, games, group discussion, and many other teaching techniques from around the world. Also available in French, Les Pratiques d’une Vie Saine [ICE No. M0066], Spanish, Manual de Destrezas para la Vida [ICE No. M0072], and Swahili, Mwongozo wa Stadi za Maisha [ICE No. M0065].

Nonformal Education (NFE) Manual (ICE #M0042)
The content of the Nonformal Education (NFE) Manual is grounded in the theory and practice of some of the great educational thinkers of our time, including Paolo Freire, Howard Gardner, David Kolb, Malcolm Knowles and Bernice McCarthy. This manual includes information from previous Peace Corps publications as well as current research from the field of education. There are field-tested ideas, activities and tips drawn from the experiences of Peace Corps Volunteers and staff around the world. Not only for education Volunteers, this manual will help any Volunteer who has to teach, train or facilitate in the field. See also Community Content Based Instruction (CCBI) Instruction Manual [ICE No. T0112]. 
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Terminal Learning
Objective

Session Learning Objectives

Session Title

Length

Facilitate
participatory
community
development

Develop skills for
asset-based youth
development

Develop skills for
asset-based youth
development

After an introduction to
Peace Corps cross-sector
programming priorities,
participants will explain
how they will integrate at
least two of Peace Corps’
cross-sector programming
priorities into their specific
project activities.

By the end of the Global
Youth in Development
Sector training package,
participants will
demonstrate skills for
mentoring youth and
facilitating positive
activities with youth using
approaches that are highly
participatory,
developmentally and
culturally appropriate, and
asset-based.

By the end of the Global
Youth in Development
Sector training package,
participants will
demonstrate skills for
mentoring youth and
facilitating positive
activities with youth using
approaches that are highly
participatory,
developmentally and
culturally appropriate, and
asset-based.

Youth as
Resources:
Cross-Sector
Programming
Priority

1. After an overview of Peace Corps’ approach to working with
youth, participants will identify and explain the Peace Corps’
three guiding principles for its work in Youth Development.

2. After an introduction to Positive Youth Development,
participants will discuss the Positive Youth Development
concept and give at least two examples of how it differs from
other approaches.

3. After an introduction to Peace Corps’ approach to
programming in general and Youth in Development in
particular, participants will discuss and give appropriate
examples of how frameworks for youth development and
capacity building can reflect and guide their work in all sectors.

Cross-Cultural
Communication
Skills

1. Based on their own experiences and the opinions of culture
experts, participants will identify at least three essential
qualities for working effectively across cultures with youth.

2. Working in small groups mixed with U.S. Americans and host
country representatives, participants will identify at least four
types of nonverbal communication and describe how they are
similar to or different from host country and U.S. American
youth cultures.

3. Reflecting on their knowledge about cross-cultural
communication issues in general and issues specific to their
host country, participants will identify at least two strategies
for enhancing cross-cultural communication in their work.

1. Following a review of stages of adolescent development,
participants will describe at least one characteristic from at
least one area of adolescent development, and compare how
these stages occur in American and host country cultures.

2. In small groups, participants will identify at least three things
that a youth development worker might need to do in order to
support adolescent youth.

Stages of
Adolescent
Development

Prerequisites COTE
None PST/IST
Youth as Resources — PST/IST
Cross-Sector
Programming Priority;

Cross-Cultural Behaviors
and Values
Youth as Resources — PST/IST

Cross-Sector
Programming Priority;
Cross-Cultural
Communication Skills

120 min

90 min

90 min
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Terminal Learning
Objective

Session Title

Session Learning Objectives

Prerequisites COTE

Develop skills for
asset-based youth
development

Develop skills for
asset-based youth
development

Develop skills for
asset-based youth
development

By the end of the Global
Youth in Development
Sector training package,
participants will
demonstrate skills for
mentoring youth and
facilitating positive
activities with youth using
approaches that are highly
participatory,
developmentally and
culturally appropriate, and
asset-based.

By the end of the Global
Youth in Development
Sector training package,
participants will
demonstrate skills for
mentoring youth and
facilitating positive
activities with youth using
approaches that are highly
participatory,
developmentally and
culturally appropriate, and
asset-based.

By the end of the Global
Youth in Development
Sector training package,
participants will
demonstrate skills for
mentoring youth and
facilitating positive
activities with youth using
approaches that are highly
participatory,
developmentally and
culturally appropriate, and
asset-based.

40 Assets for
Youth
Development

1. Following an overview of youth developmental assets,
participants will name the four internal and four external
categories of developmental assets and give at least one
example from each category that comes from their own
experiences or that they have observed in the host country.

2. Based on the 40 Youth Developmental Assets model,
participants will describe the value of the developmental assets
in their anticipated roles as community and youth development
workers.

3. Using the list of 40 Developmental Assets, participants will list
at least five examples of potential activities that are
appropriate for their role in building assets.

Enhancing 1. In a values clarification continuum exercise, and using real

Youth examples of activities from the host country, participants will

Participation identify their personal attitudes and values toward youth
participation and leadership in general, and identify predominant
attitudes regarding youth participation in the host culture.

2. Given examples of youth activities and using Roger Hart’s Ladder
of Participation, participants will identify at least one appropriate
strategy to enhance youth participation and leadership in the
activities provided.

Role of the 1. Using a self-assessment tool, participants will consider 12
Volunteer: active listening skills and identify at least one personal
Mentor strength and one area for personal improvement.

2. Participants will demonstrate in role-playing scenarios at least
two culturally appropriate youth mentoring techniques.

3. Based on personal experiences, participants will list at least
three qualities of effective youth development workers

Youth as Resources — 90 min
Cross-Sector

Programming Priority;

Cross-Cultural

Communication Skills;

Stages of Adolescent

Development

PST/IST

Youth as Resources — PST/IST 60 min
Cross-Sector

Programming Priority;

Cross-Cultural

Communication Skills;

Stages of Adolescent

Development; 40 Assets

for Youth Development

Youth as Resources — 90 min
Cross-Sector

Programming Priority;

Cross-Cultural

Communication Skills;

Stages of Adolescent

Development; 40 Assets

for Youth Development ;

Enhancing Youth

Participation

PST/IST

Length
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Terminal Learning

Objective

Session Title

Session Learning Objectives

Prerequisites COTE Length

Develop skills for
asset-based youth
development

Develop skills for
asset-based youth
development

By the end of the Global
Youth in Development
Sector training package,
participants will
demonstrate skills for
mentoring youth and
facilitating positive
activities with youth using
approaches that are highly
participatory,
developmentally and
culturally appropriate, and
asset-based.

By the end of the Global
Youth in Development
Sector training package,
participants will
demonstrate skills for
mentoring youth and
facilitating positive
activities with youth using
approaches that are highly
participatory,
developmentally and
culturally appropriate, and
asset-based.

Assets and
Capacities
Inventory

Facilitating
Reflection in
Youth Group
Activities

1. After observing and interacting with community youth,
participants will create a list of talents, assets, and capacities
demonstrated by the community youth that were observed or
interviewed.

2. Following a series of observations and interviews, participants
will give at least two examples of community youths’ priorities,
needs, and aspirations.

3. Following participatory assessment activities and working in
small groups, participants will brainstorm to generate a list of
potential youth development activities that foster collaboration
and linkages of individuals, associations, and institutions.

1. After an introduction to experiential learning, participants will
practice facilitating at least one energizer or ice breaker in the
training group and will demonstrate at least one method for
processing or debriefing, following an activity.

Youth as Resources — PST/IST 90 min
Cross-Sector

Programming Priority;

Cross-Cultural

Communication Skills;

Stages of Adolescent

Development; 40 Assets

for Youth Development ;

Enhancing Youth

Participation; Role of the

Volunteer: Mentor

Youth as Resources — PST/IST
Cross-Sector
Programming Priority;
Cross-Cultural
Communication Skills;
Stages of Adolescent
Development; 40 Assets
for Youth Development ;
Enhancing Youth
Participation; Role of the
Volunteer: Mentor; Assets
and Capacities Inventory

60 min, plus
time each
day (1520
minutes) for
participant-
led activities




[ DRAFT FOR PILOT ]





April 2012





Office of Overseas Programming & Training Support (OPATS)





Global Youth in Development Sector


Training Package


Part 1: Asset-Based Approaches �to Youth Development
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