
	Session: 40 Assets for Youth Development


	Sector(s):
	
	Youth in Development

	Competency:
	
	Develop skills for asset-based youth development

	Training Package:
	
	Global Youth in Development Sector
Part 1: Asset-Based Approaches to Youth Development 

	Terminal Learning Objective:
	
	By the end of the Global Youth in Development Sector training package, participants will demonstrate skills for mentoring youth and facilitating positive activities with youth using approaches that are highly participatory, developmentally and culturally appropriate, and asset-based.

	
	
	

	
	
	

	Session Rationale: 
	
	The Search Institute’s 40 Developmental Assets® provides a framework for trainees and staff to understand and use asset-based approaches in youth development activities. The session helps participants recognize the value of focusing on building assets in young people, rather than filling deficits. 

	Target Audience: 
	
	Peace Corps trainees in PST, Peace Corps staff in TOT, or Peace Corps Volunteers in IST—whether in a stand-alone Youth In Development project or in a program where youth development is a cross-cutting theme.

	Trainer Expertise:
	
	Background in youth development; experience working with youth in the host country is preferred. Ability to convey enthusiasm and optimism about working with youth is a plus.

	Time: 
	
	60 minutes

	Prerequisites: 
	
	Cross-Sector Programming Priority: Youth as Resources session from the Global Core training package. Cross-Cultural Communication Skills and Stages of Adolescent Development from the Global Youth in Development Sector training package. 

	Version:
Contributing Posts:
	
	Apr-2012
PC/Costa Rica

PC/Macedonia

PC/Ecuador

PC/Morocco

PC/Honduras

PC/Peru

PC/Jordan

PC/Philippines




	Session: 40 Assets for Youth Development

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:

1. Review the session plan and print copies of handouts for each participant.

2. If a laptop and projector are not available, print the PowerPoint presentation as a handout for participants.

3. Print out the 40 Assets Building Blocks (Trainer Material 2) and cut out all of the building blocks. 

4. Optional: Refer to the List of 40 Developmental Assets (Handout 1) to see how the 40 asset building blocks will be categorized into four groups of external assets and four groups of internal assets. Use markers to color-code the related building blocks. For example: 
External Asset Color Coding 

(mark corners of blocks with squares)

Internal Asset Color Coding 

   (mark corners of blocks with circles)

· Support (red square)

· Commitment to learning (red circle)

· Empowerment (blue square)

· Positive values (blue circle)

· Boundaries and expectations (black square)

· Social competencies (black circle)

· Constructive use of time (green square)

· Positive identity (green circle)

Alternatively, participants can use their copy of the 40 Assets (Handout 1) to see how the assets are grouped into the internal and external asset categories. 

5. Use eight sheets of paper to create signs, each labeled with one of the eight asset categories: support, empowerment, boundaries and expectations, constructive use of time, commitment to learning, positive values, social competencies, and positive identity. Post the eight signs on the walls of the room. 

6. Prior to the session, create a spot on the wall with two signs, labeled “External” and “Internal.” 

7. Consider your group size and adapt your session plan accordingly, see tips for groups with over 30 participants in the introduction to the Global Youth in Development Sector training package.  
Materials:

· Equipment

1. LCD projector

2. Laptop

3. Sticky notes for eight cluster groups
4. Four colors of markers for color-coding asset building blocks (see Trainer Material 2)

5. Eight signs labeled with asset categories

6. Participant notebooks or index cards for exit-card activity
· Handouts
Handout 1: List of 40 Developmental Assets (see separate file)
Handout 2: The Power of Developmental Assets (see separate file)
Handout 3: How Asset Builders Shaped Your Life
· Trainer Materials

Trainer Material 1: PowerPoint—Introduction to 40 Assets for Youth Development (see separate file)
Trainer Material 2:  40 Assets Building Blocks (see separate file)


	Session Learning Objective(s): 

1. Following an overview of youth Developmental Assets, participants will name the four internal and four external categories of Developmental Assets and give at least one example from each category that comes from their own experiences or that they have observed in the host country.

2. Based on the 40 Youth Developmental Assets model, participants will describe the value of the Developmental Assets in their anticipated roles as community and youth development workers.

3. Using the list of 40 Developmental Assets, participants will list at least five examples of potential activities that are appropriate for their role in building assets.



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

10 minutes
Trainer Material 1: PowerPoint—Introduction to 40 Assets for Youth Development—Slides 1–3

	Positive Youth Development Review
Participants recall the principles of positive youth development and are introduced to their roles in supporting it through asset-based approaches.

1. [SLIDE 1]: Briefly introduce the session topic.

“In these activities, we will build on our understanding of positive youth development and explore our experience and roles in building assets.”

2. [SLIDE 2]: Ask participants to remember and list the Peace Corps’ three principles of youth development programming: 

1) Practice positive youth development

2) Enhance youth participation

3) Practice asset-based community development

3. Ask participants to describe “positive youth development.”
Positive youth development occurs within an array of experiences, education, services, supports, opportunities, and relationships that engage and prepare youth for their roles in Family Life & Health, the World of Work, and Active Citizenship
. 
4. Explain to participants that their role in supporting positive youth development will include creating and supporting this “array of experiences, education, services, supports, opportunities, and relationships.”

“In this session we will explore what this positive youth development array looks like.”
5. [SLIDE 3]: Briefly introduce the learning objectives for this session.



	Information

15 minutes

Trainer Material 1: PowerPoint— Introduction to 40 Assets for Youth Development— Slide 4
Handout 1: 40 Developmental Assets (separate file)

Trainer Material 1: PowerPoint— Introduction to 40 Assets for Youth Development— Slides 5–7
Handout 2: The Power of Developmental Assets

Trainer Material 1: PowerPoint— Introduction to 40 Assets for Youth Development – Slides 8–9
Handout 3: How Asset Builders Shaped Your Life

	Introduction to Developmental Assets
Participants learn the definition and importance of Developmental Assets. They reflect on people who have been asset builders in their lives and recognize that everyone in the community can be an asset builder.

1. [SLIDE 4]: Share the following information with participants:

“Between 1989 and 1996, The Search Institute surveyed 99,462 sixth- through twelfth-grade students, asking them to identify assets or elements of their families, communities, schools, and relationships that contribute to their being healthy, caring, and responsible. Based on their responses, Search Institute researchers identified “40 Developmental Assets” that the youth described as being present or important to them. Since then, The Search Institute has surveyed more than 2 million youth, with all responses supporting and reinforcing the 40 Developmental Assets.”

“While this may sound highly theoretical, and academic, most people find that when they review these assets, most of the assets are common sense things they already know. These assets are factors like having adult role models, having the opportunity to participate in youth programs, or possessing a positive view of the future. Can you guess one of the assets that has been determined to be the most critical?” 
2. Allow participants to call out guesses. Refer to the 40 Developmental Assets handout. Point out ones they identify that are on the list. If no one guesses, tell them that “the presence of a caring adult” has been determined to be the most critical.

3. Provide Handout 1, The Search Institute’s 40 Developmental Assets for adolescents ages 12–18, and allow participants a few minutes to look through them. 

4. Ask participants to review the list and note which assets they think they possessed growing up. By a show of hands, ask the group to report whether they had more external or internal assets. Allow people to comment on them, including whether they developed these over time or felt particular assets were important. 

Note: 

Possible adaptation, if time allows, is to play the Corner Game: 

· Ask participants how many of the assets they possessed. 

· Then ask participants to go to a designated corner of the room, depending on the number of assets they possessed: 0–10, 11–20, 21–30, or 31-–40.

· Display chart or PowerPoint slide 6 showing survey statistics (15 percent of youth reported having 0–10 assets, 41 percent reported having 11–20 assets, 35 percent reported having 21–30 assets, and 9 percent reported having 31–40 assets.)

“Now we are going to talk about why these assets are important.” 

5. [SLIDES 5–7]: Present PowerPoint Slides 5–7 and explain the value of Developmental Assets.

· [SLIDE 5]: Why is this important? 

· As the number of Developmental Assets present increases, high-risk, destructive behaviors decrease.
· As the number of Developmental Assets present increases, constructive, positive behaviors increase.
· [SLIDES 6–7]: Show the data on how Developmental Assets can help promote positive behaviors and protect from risky behaviors
6. Distribute The Power of Developmental Assets (Handout 2).

Ask participants to review the data on this handout. 

“There is a simple elegance in using these assets to guide our work. They provide a theory of change that allows us to assume that if we help young people build their assets, or even their awareness of the assets they already have, they are more likely to achieve these positive outcomes. Conversely, the fewer assets young people have, the greater their risk becomes for some of these less desirable outcomes and behaviors. 

In addition, for the purpose of monitoring and evaluation, it is much easier to measure things we add and build on than to try to measure the risks we help young people avoid.”
7. [SLIDE 8]: Explain the problem of the gap in assets among youth. While we know that assets promote academic success, divert youth from risky behaviors, increase their civic engagement, and give youth the strength to make positive life choices, the research shows that in the United States most young people experience less than half of these assets. 

And assets are easy to build. They are about building relationships and connections. 
Note:

Recall that low levels of Developmental Assets tend to correlate with greater levels of high-risk, destructive behaviors and lower levels of constructive, positive behaviors. 
8. Distribute “How Asset Builders Shaped Your Life” (Handout 3). 

[SLIDE 9]: Ask participants to reflect on their own experiences and identify someone who has helped to build assets for each of the eight categories. It is OK to leave some blank. It is OK to use names more than once.

Give the group about 8–10 minutes to complete the task. 
9. Ask participants to break up into groups of three and have each person share a highlight from his or her reflection.

10. As a whole group, ask participants to consider: 

“Who were some of these asset builders? Youth development professionals? Teachers? Neighbors? Employers?

What are some lessons to be learned from this?”

Key point: Anyone and everyone in a community can and should be an asset builder.


	Practice

20 minutes

Trainer Material 2: 40 Assets Building Blocks (cut apart and color coded)

Signs posted around the room representing the eight categories of assets
Trainer Material 1: PowerPoint— Introduction to 40 Assets for Youth Development – Slides 10–13
Sticky notes, markers

Posted signs labeled “Internal” and “External” 
	Wall of Assets
Participants categorize the 40 Developmental Assets. They discuss how specific activities can address the assets, and how the assets can work together to benefit youth. 
1. Distribute the 40 assets building blocks (prepared from Trainer Material 2) to participants.

Note:

If there are more than 40 people, give one to each person and have some participants join a partner of their choice. If there are fewer than 40 people, divide the asset building blocks evenly among the group. If you give participants multiple building blocks, be sure that all of their building blocks come from the same asset category. 
2. Refer to the signs posted around the room representing the eight categories of assets:

External

Internal

1. Support

2. Empowerment

3. Boundaries and Expectations

4. Constructive Use of Time

5. Commitment to Learning

6. Positive Values

7. Social Competencies

8. Positive Identity 

3. [SLIDE 10]: Ask participants to “find their family” by considering their individual asset example and moving to find the others in their category. Groups can convene near the signs posted around the room representing their asset categories. 

Note:

Color codes as explained above in Trainer Preparation can make this easier. You may also choose to refer to Handout 1 at this time in order to help participants find their groups. 
4. Instruct participants to discuss their assets in their category clusters. First, ask them to discuss how their assets are related and fit together with those of the other group members. Second, ask them to discuss the cultural context of these assets in the host country. How do the assets in their cluster translate? Do they mean something different in the host country than they do in the United States? Are there gender considerations? 
5. In the cluster groups, ask participants to identify specific activities in their current programs that address their sample assets. Ask participants to write these activity examples on sticky notes and stick them to their asset building blocks.

Notes:

1) If participants are staff, or if they are current Volunteers with experience in their sites, have them identify current activity examples in their programs. If participants are new to the country, ask them to identify activities from their own experiences. 

2) This activity serves as a partial assessment of Learning Objective 1. Observe participant discussions to assess how well participants can relate specific activities to the assets. At the end of the session, Session Learning Objective 1 will be further assessed when participants list the internal and external categories of Developmental Assets. 

6. [SLIDE 11]: Build the asset wall. After 10 minutes, have each group bring their assets to the wall with the two columns for internal and external and tape their building blocks to represent a “wall of assets.”

7. Ask participants about their reactions to seeing how the assets can fit together. This wall of assets is the “array of experiences, education, services, supports, opportunities, and relationships that engage and prepare youth for their roles in Family Life & Health, the World of Work, and Active Citizenship” discussed previously about positive youth development.

8. Ask for volunteers to share their one or two favorites.

[SLIDE 12]: Key points to emphasize:

· If all the assets are present, the youth is as strong as a brick wall.

· If we take some away, that youth will survive but become weaker or more susceptible to risk factors or negative life events.

· If we take away a lot of assets, the youth will have less ability to withstand outside pressures and make good decisions.
Refer again to “The Power of Developmental Assets” (Handout 2). 

“Asset building is not one big thing, it is a million little things.”

9. [SLIDE 13]: Key points to take away:

· All young people can benefit from more assets than they already have.

· All adults, young people, and children can get involved and play a role small or large.

· Relationships are essential to building assets.

· Asset building starts early and is ongoing through life. 

· Young people need to receive consistent messaging about what is important and what can be gained by building assets.

· Over time and through troubles, continue reinforcing assets over the years in all areas of life.



	Application

10 mins

Handout 1: List of 40 Developmental Assets

Trainer Material 1: PowerPoint——Slide 14

	Developmental Assets in Action
Participants brainstorm activities they can facilitate in their programs to build Developmental Assets. 

1. Refer to and work with the list of 40 Developmental Assets (Handout 1).

2. [SLIDE 14]: Ask the participants to divide into groups of four to six. They will assign a note taker and quickly brainstorm at least five potential activities that they can do in their programs to help build assets. Participants should especially think about activities that can work to build multiple assets at the same time.

Notes:

1) If for staff, choose activities appropriate for their role; if for Volunteers, choose activities appropriate for their role.
2) Observe participant conversations and assess Learning Objective 3.
 

	Assessment

5 minutes

Participant notebooks, paper, or index cards

	With an exit card or sheet of paper, have participants list the eight categories of assets and turn it in as they leave the session, and have them describe the “power of assets” or advantages of the 40 Assets approach.

Session Learning Objectives were assessed as follows:

LO1: Assessed with the exit card in which participants list the eight categories of assets, and in the practice activity in which the trainer observes participant conversations about examples of these assets from their personal experiences.

LO2: Assessed with the exit card in which participants describe the advantages of the 40 assets approach, relating it to their roles as youth development workers.

LO3: Assessed through observation of the application activity, in which participants brainstorm activities they can do in their programs to help youth build Developmental Assets.



	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources:  Peace Corps. Working With Youth: Approaches for Volunteers (ICE # M0067):  http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=25894&filetype=pdf 
	Handout 3: How Asset Builders Shaped Your Life


Even though the list of 40 assets was created only in recent years, we all have experienced asset builders in our lives, whether we’re age 10 or 50. In the spaces below, jot down the names of the people who have built each type of asset for you and how those people have made a difference in your life.
If you are younger than 20, you may want to think about people who currently build assets for you. If you’re older than 20, either think about someone who helps you build assets now, or think back to your own childhood and adolescence. It’s OK to leave some items blank if no one comes to mind. It is also OK to list the same person several times.

Think of someone who has…

· Shown you love and understanding during a time you really needed it. (Support Assets)

· Set clear boundaries for you, even when it wasn’t the easy thing to do. (Boundaries and Expectations Assets)

· Helped you get really excited about learning new things. (Commitment to Learning Assets)

· Helped you develop important skills, like getting along with others. (Social Competencies Assets)

· Helped you feel like you have something important to contribute to others. (Empowerment Assets)

· Helped you get a lot out of activities in your school, a youth organization, or a congregation. (Constructive Use of Time Assets)

· Been a role model in living out positive values such as honesty, integrity, and caring. (Positive Values Assets)

· Helped you feel good about yourself and optimistic about your future. (Positive Identity Assets)

Reprinted with permission from The Partnership for Families and Children.“Creating Connections that Count – Supervisor Manual.” Retrieved March 26, 2012 from http://ydicolorado.swicktech.net/pdf/file/Supervisor%20Guides/Supervisor%20Guide_buildingassests.pdf 

� Peace Corps. Working With Youth: Approaches for Volunteers. ICE M0067.


� “Developmental Assets.” The Search Institute. Retrieved March 26, 2012 from �HYPERLINK "http://www.search-institute.org/developmental-assets"�http://www.search-institute.org/developmental-assets�. 


� C. Theokas and R.M. Lerner, “Promoting Positive Development in Adolescence: The Role of Ecological Assets in Families, Schools, and Neighborhoods,” Applied Developmental Science 10, no.2 (2006): 61-74. 
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