
	Session: Assets and Capacities Inventory


	Sector(s):
	
	Youth in Development

	Competency:
	
	Develop skills for asset-based youth development

	Training Package:
	
	Global Youth in Development Sector
Part 1: Asset-Based Approaches to Youth Development

	Terminal Learning Objective:
	
	By the end of the Global Youth in Development Sector training package, participants will demonstrate skills for mentoring youth and facilitating positive activities with youth using approaches that are highly participatory, developmentally and culturally appropriate, and asset-based.

	
	
	

	
	
	

	Session Rationale: 
	
	This session continues consideration of the Peace Corps approach to working with youth—practicing positive youth development and asset-based community development

	Target Audience: 
	
	Peace Corps trainees in PST, Peace Corps staff in TOT, or Peace Corps Volunteers in IST—whether in a stand-alone Youth In Development project or in a program where youth development is a cross-cutting theme.

	Trainer Expertise:
	
	Background in youth and community development; experience working with youth in host country is preferred

	Time: 
	
	90 minutes

	Prerequisites: 
	
	Cross-Sector Programming Priority: Youth as Resources session from the Global Core training package. Cross-Cultural Communication Skills, Stages of Adolescent Development, 40 Assets for Youth Development, Enhancing Youth Participation, and Role of the Volunteer: Mentor from the Global Youth in Development Sector training package. Participants are assumed to have had opportunities to observe and interact with youth in their communities during PST or at their sites.

	Version:
Contributing Posts:
	
	Apr-2012

PC/Costa Rica

PC/Macedonia

PC/Ecuador

PC/Morocco

PC/Honduras

PC/Peru

PC/Jordan

PC/Philippines




	Session: Assets and Capacities Inventory

	Date: 
	Time: 90 minutes
	Trainer(s): 

	Trainer preparation:

1. Review session plan and prepare Handouts 1 and 2. 

2. Locate “Building Communities from the Inside Out” by John Kretzmann and John McKnight (distributed previously by ICE to every post).
3. Prepare the Community Assets flipchart (see Trainer Material 1)
4. In advance of this session, perhaps as part of a community homework assignment from the Stages of Adolescent Development session, ask participants to interview at least one youth each in order to learn about their hopes, aspirations, and needs.

5. Consider your group size and adapt your session plan accordingly, see tips for groups with over 30 participants in the introduction to the Global Youth in Development Sector training package.  
Materials:

· Equipment

1. flipchart paper
2. markers

3. masking tape

4. “Building Communities From the Inside Out” 
· Handouts
Handout 1: Six Principles of the Asset Approach to Community Development
Handout 2: Linking Assets in the Community
· Trainer Materials

Trainer Material 1: Community Assets flipchart 


	Session Learning Objective(s): 

1. After observing and interacting with community youth, participants will create a list of talents, assets, and capacities demonstrated by the community youth that were observed or interviewed.

2. Following a series of observations and interviews, participants will give at least two examples of community youths’ priorities, needs, and aspirations.
3. Following participatory assessment activities and working in small groups, participants will brainstorm to generate a list of potential youth development activities that foster collaboration and linkages of individuals, associations, and institutions.



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

5 minutes

	Peace Corps Approach to Youth Development (continued exploration)
Participants recall the three guiding principles of the Peace Corps approach to working with youth.

1. Remind participants of earlier discussions regarding the three guiding principles for working with youth:
· Practice positive youth development

· Enhance youth participation

· Practice asset-based community development

2. Explain: “In previous sessions, we have explored in detail: ‘Positive Youth Development,’ ‘Effective Communication Skills,’  ‘40 Developmental Assets for Youth Development,’ and ‘Enhancing Youth Participation.’ Now, we will explore more about ‘asset-based community development’ and what we mean by that.”

3. Ask: “What do you remember about asset-based approaches to youth and community development? What does it mean to be asset based? How is this different from other approaches people might use?”

4. After several participants respond, explain: 

“The Peace Corps third guiding principle to programming in youth development is to practice asset-based community development in order to help communities
· Recognize that people are more energized when the focus is on aspirations and opportunities.

· Build on capacities, gifts, and strengths that are already in place.
This is an approach that is consistent with regarding youth as resources for their own and their communities’ development, as well as the principle of enhancing youth participation.”

Note: 

If trainees have participated in PACA sessions, refer to the community mapping activity as a tangible inventory of community resources.


	Information

25 minutes

Handout 1: Six Principles of the Asset Approach to Community Development

 “Building Communities from the Inside Out” by John Kretzmann and John McKnight
Blank flipchart paper and 

Prepared Trainer Material 1: flipchart

Building Communities from the Inside Out


	Asset Approach to Community Development

Presentation of six principles of an asset approach to community development, considering the homestay communities and/or work site of participants.

1. Explain that participants are going to explore the third principle a little more and see how it might apply to youth and community development activities.
2. Distribute Handout 1: Six Principles of the Asset Approach to Community Development. Present the six principles one by one. Discuss as appropriate. Elicit examples and observations from the group; record their examples on the appropriate flipchart.
3. Principle #1: Participate in and cooperatively enhance community activity settings. Define “activity settings” as shown in Handout 1: “the places where people routinely conduct individual or group activities.”
Elicit examples from communities that participants have already observed in their homestay experiences. Elicit examples from staff and currently serving Volunteers. List on flipchart labeled, “Community Activity Settings.” These might include schools, churches, meeting halls, playgrounds, sports fields, beachfronts, community water sources, major trees. 

4. Principle #2: Examine existing community assets. Define “community assets” as shown in Handout 1. 
Use the prepared flipchart Trainer Material 1:Community Assets flipchart to elicit examples from the participants’ communities. 
List the examples in the appropriate block on the Community Assets flipchart, beginning first with the Individuals page; followed by rolling the Citizen Associations flipchart page down over the Individuals page; followed by the Institutions flipchart page rolled down over the two previous flipchart pages.
a. Examples of Individuals might include teachers, farmers, shopkeepers, religious officials, traditional healers, craftsmen and craftswomen.

b. Examples of Associations might include PTA, women’s committee, village development committee, farmers’ association, fishermen’s association.
c. Examples of Institutions might include health clinic, schools, bank branch, agricultural extension office.

5. Briefly introduce and discuss principles 3–6:

Principle #3: Design or enhance existing activity settings consistent with values, beliefs, and rules of host culture.
Principle #4: Encourage joint activity; practice inclusion; practice collaboration.
Principle #5: Engage in reciprocal relationships of assisting and being assisted; turn spectators into participants; learn from leaders; turn over leadership roles.

Principle #6: Engage in effective process; "How it is done is as important as what is done." 
6. Ask for a volunteer to read aloud the quotation of the Chinese proverb on the bottom of Handout 1. 
“Go in search of your People / Love them / Learn from them / Plan with them / Serve them / Begin with what they have / Build on what they know. But with the best of leaders / When their task is accomplished / Their work is done / The People will all remark / ‘We have done it ourselves!’”   —  Chinese Proverb

7. In a summary discussion, ask: “What are the implications for the role of the youth development worker?” 
Some key points to make:

· “The result of identifying the individuals, citizen associations, and institutions present within a community represent a community assets map or community assets inventory. For example, all of the existing resources within the community that can be mobilized in order to undertake community and youth development activities.
· The youth development worker becomes a facilitator of the community development process of linking individuals with other individuals or with existing associations and institutions and their services and programs. For example, link people who already know with those who want to learn; or facilitate individuals’ access to services of institutions.
· Be inclusive; cast a wide net; reach out to traditionally excluded members of the community. Relate to the 40 developmental assets principle that everyone is an asset builder (discussed previously in the 40 Assets for Youth Development session).

· Remember the principle of youth participation. Young people can be effective partners for conducting asset inventories. Community youth asset mapping can suggest opportunities.

8. Refer to key resource: “Building Communities from the Inside Out” by John Kretzmann and John McKnight. Say: 

“The key participatory assessment tools used in their asset approach are capacities inventories. These are surveys in which only a very few questions are asked of individuals, citizen associations, or institutions. The surveys, or inventories, can be done systematically, including building sophisticated databases of capacities. Or, they can be very simple, as simple as an informal interview conducted one-on-one with an individual community member, or asked of organizations or institutions.”
“The key questions are:
a. What are you good at? Or, what do you do well?

b. What would you be willing to share with others in the community? Or, what are you willing to teach to others?

c. What would you like to learn? Or, what would you like to start doing in the future?”

Note: 

Optional Activity: Resource Bank—Conduct an individual capacities inventory of the participants. Ask them the three key questions above: “What are some things you are good at? What are you willing to teach other Peace Corps Volunteers? What would you like to learn?” Explain that this activity is meant to serve as an example of how they can go about learning the skills and strengths, and therefore, the potential contributions, that individuals can make to their community’s development. Additionally, it can serve to help participants be resources and sources of support to each other throughout their tour of service. Collect participants’ responses. As quickly as possible, enter the data into a table and return the capacities inventory to the group, perhaps after lunch or starting off the next morning.



	Practice

30 minutes
Flipchart paper, markers
	Beginning a Capacities Inventory

Participants brainstorm examples of the three categories—individuals, associations, and institutions—that they have observed in their community settings. Then they brainstorm individual skills and talents that they have observed in their communities.

1. Divide participants into groups of four to six, in order to practice beginning a capacities inventory type of participatory community assessment.

2. Say: “Now, let’s practice this process of creating an assets map, or capacities inventory, of the community where we’ve been training.”

3. Group Task 1: Ask groups to list on a flipchart all the specific examples of each category that they have observed in their community: individuals, associations, and institutions.
4. After 8–10 minutes, ask for a group to volunteer to read their lists. Subsequent groups should read only items not already mentioned by the previous groups.
5. Group Task 2: Ask groups to brainstorm all the different skills and talents that they have observed among the individuals in their community. Write these skills on the flipcharts.
6. Again, after 8–10 minutes, ask for a group to volunteer to read their lists. Subsequent groups should read only items not already mentioned by the previous groups.
Note:

Assess Learning Objective 1: Observe if participants identify a list of talents, assets, capacities demonstrated by the community youth that were observed or interviewed.
7. Discuss the inventory. Make sure that groups have considered individuals who are sometimes left out, for example, senior adults, individuals with disabilities, and others.



	Application

30 minutes

Handout 2: Linking Assets in the Community

Markers, flipchart paper

	Linking community assets: Individuals, Associations, Institutions

Participants consider the asset maps and brainstorm potential youth development activities.

1. Distribute Handout 2: Linking Assets in the Community. Explain: 

“This handout serves to suggest how individuals, associations, and institutions can be linked in order to create activities that foster positive youth development.
2. Remind participants of the earlier community assignment from “Stages of Adolescent Development,” when they were asked to interview at least one youth to determine what might be his or her hopes, aspirations, and needs. Ask: 
“What are the youth with whom you have spoken dreaming about and hoping for? What do they want to learn?”
Record some examples on a flipchart.
Note:

Assess Learning Objective 2; Participants identify at least two examples of community youths’ priorities, needs, hopes, and aspirations.

3. Group Task 3: Ask groups to consider what they have learned about youths’ hopes, dreams, and needs in order to brainstorm potential youth development activities that might address these. Brainstorm a list of “maybe, might, possibly, could be” projects and identify how they link individuals, associations, and institutions.
4. Have each group post their list of potential activities for a gallery walk. Record the lists and return them to the participants for future reminders of the possibilities.
Notes: 

1. The brainstorm application activity serves to raise awareness of possibilities for participants to consider when working in their communities and organizations. Having imagined something beforehand might make it easier to recognize opportunities as they arise in the communities.
2. Assess Learning Objective 3: Participants generate a list of potential youth development activities, which foster collaboration and linkages of individuals, associations, and institutions.



	Assessment


	Learning Objectives 1, 2, and 3 are assessed by observation of participant discussions and brainstorm products in practice and application phases of the session.
Session Learning Objective 1 is assessed during the practice section, in which participants work with their groups to list talents, assets, and capacities demonstrated by the community youth that were observed or interviewed.
Session Learning Objective 2 is assessed in the application section, in which participants identify examples of community youths’ priorities, needs, hopes, and aspirations.
Session Learning Objective 3 is assessed during the application section, in which participants generate a list of activities to foster collaboration and linkages of individuals, associations, and institutions. 


	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources: 
For posts with strong connectivity and Volunteers with technology skills, asset mapping and inventories can be conducted using technologies, e.g., Google maps, GIS software, etc. 
Kretzmann, John P. and John L. McKnight. Building Communities from the Inside Out: A Path Toward Finding and Mobilizing a Community's Assets. Evanston, IL: Institute for Policy Research, Northwestern University, 1993.

	Handout 1: Six Principles of the Asset Approach 
to Community Development


1.  Participate in and cooperatively enhance community activity settings—the places where people routinely conduct individual or group activities.

Categories for better understanding of activity settings

a)
People involved (individuals or groups)

b)
Themes of concern/opportunity expressed by people in these settings

c)
Various viewpoints related to the purposes of the activity

d)
Historical context (as it relates to the present situation)
e)
Ecological/environmental factors related to the setting

f)
Process of decision making (present and desired)(community entry skills)

2. Examine existing community assets—all the existing human, ecological, material, and economic resources a community can identify as positive features within particular activity settings. Begin with individuals, identifying their skills, knowledge, and capacities, and looking for ways to link individuals in collaborative activities. Next, examine the citizen associations: e.g., churches, youth groups, women’s groups, farmers’ or fishermen’s cooperatives, schools. Next, identify institutions present in the community: e.g., local, regional, and international NGOs, banks, hospitals, governmental agencies. Linkages can be made within categories or across categories, beginning within the community and proceeding outward. 
Adapted from: Kretzmann, John P. and John L. McKnight. Building Communities from the Inside Out: A Path Toward Finding and Mobilizing a Community's Assets. Evanston, IL: Institute for Policy Research, Northwestern University, 1993.

3.
Design or enhance existing activity settings consistent with values, beliefs, and rules of host culture. Even for host country national youth development workers, it is important to be aware of variations in the cultural values from community to community. Begin with the good things going on in a community and build upon them. 

4.
Encourage joint activity; practice inclusion; practice collaboration. Individuals and groups working cooperatively can have a better result than working in isolation. 

5.
Engage in reciprocal relationships of “assisting” and “being assisted”; turn spectators into participants; learn from leaders; turn over leadership roles. Being aware of the roles of individuals in groups can allow opportunities to foster leadership development. 

6.
Engage in effective process: “How it is done is as important as what is done.” An emphasis on the process of developing relationships with the members of communities builds trust and increases involvement.

“Go in search of your People / Love them / Learn from them / Plan with them / Serve them / Begin with what they have / Build on what they know. But with the best of leaders / When their task is accomplished / Their work is done / The People will all remark / ‘We have done it ourselves!’”   —  Chinese Proverb
Adapted from: Wilson, Kathleen; O’Donnell, Clifford R. and Ronald G. Sharp. “Building on Assets in Community Development: A Guide to Working with Community Groups”. Peace Corps, ICE, May 1994.
	Handout 2: Linking Assets in the Community 


Building Relationships Among: 
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                     Individuals,      Associations,                 and  Local Institutions  
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· Students performing for elderly and sick

•
Schools and firefighters conducting public fire safety campaign

•
Artists & craftspersons teaching in hospitals, schools

•
Business people tutoring in schools

•
Youth group observing government in operation

•
Senior citizens tutoring students

•
Youth group leading tutoring and recreation program for pre-teens

•
Marketing cooperative selling youth, senior, and hospital crafts

•
Community nurse working with families to promote hygiene

•
Bank supporting local businesses

•
Police conducting young adult recreation leagues or teaching first aid to youth
	Trainer Material 1: Community Assets Flipchart


Instructions for preparing flipchart: Three overlapping sheets of flipchart paper, joined by masking tape at the top. The third sheet, behind, has a rectangle in the center, labeled “Individuals.” The second sheet, overlying the third, has a rectangle labeled “Citizen Associations” and a hole cut to reveal the “Individuals” rectangle on the third page, behind. The first sheet, on top, has a rectangle labeled “Institutions” with a hole cut to reveal the other two rectangles behind, on sheets 2 and 3. In this manner, the top two sheets can be rolled up to begin the activity considering only individuals; then, the second sheet is rolled down, and participants consider citizen associations; finally, participants consider institutions and can view how, within every community, there are ranges of community assets comprising individuals, associations, and institutions.
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