
	Session: Cross-Cultural Communication Skills


	Sector(s):
	
	Youth in Development 

	Competency:
	
	Develop skills for asset-based youth development

	Training Package:
	
	Global Youth in Development Sector 
Part 1: Asset-Based Approaches to Youth Development

	Terminal Learning Objective:
	
	By the end of the Global Youth in Development Sector training package, participants will demonstrate skills for mentoring youth and facilitating positive activities with youth using approaches that are highly participatory, developmentally and culturally appropriate, and asset-based.

	
	
	

	
	
	

	Session Rationale: 
	
	Working effectively in cross-cultural situations requires significant communication skills. Attention to nonverbal communication behaviors in the host culture enhances communication, especially with youth.

	Target Audience: 
	
	Peace Corps trainees in PST, Peace Corps staff in TOT, or Peace Corps Volunteers in IST—whether in a stand-alone Youth in Development project or in a program where youth development is a cross-cutting theme.

	Trainer Expertise:
	
	Knowledge of the Peace Corps approach to cross-cultural training

	Time: 
	
	90 minutes

	Prerequisites: 

Version: 

Contributing Posts: 
	
	Youth as Resources – Cross-Sector Programming Priority session from the Global Core training package. This session can also complement the Cross-Cultural Behaviors and Values session from the Global Core training package.
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	Session : Cross-Cultural Communication Skills

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:

1. Review the session plan and prepare enough copies of the handouts for each participant. 

2. Schedule the session at a time when host country national staff or counterparts are able to attend, in order to participate in small group discussions. 

Notes: 

· These host country national participants can serve as cultural informants who help to interpret the nonverbal communication behaviors. Depending on when in the Volunteer cycle this session is scheduled, it may be appropriate to invite community youth to participate and interact with the training participants. Host country language requirements would need to be considered. 

· If conducted as part of “Working With Counterparts” activity or workshop, Volunteer counterparts from their work sites can be included, serving the need to understand and enhance communication in the workplace, as well as practice for potential replication of the activity by Volunteers and counterparts in their respective workplaces.

3. Write session learning objectives on a flipchart and post in the room. 
4. Consider your group size and adapt your session plan accordingly, see tips for groups with over 30 participants in the introduction to the Global Youth in Development Sector training package.  
Materials:

· Equipment

1. Flipchart

2. Markers

3. Participant notebooks, paper, or index cards for “exit card” assessment (optional)

· Handouts

Handout 1: Intercultural Skills
Handout 2: Nonverbal Communication Behavior 

Handout 3: Interpretation of Nonverbal Behaviors Worksheet


	Session Learning Objective(s): 

1. Based on their own experiences and the opinions of culture experts, participants will identify at least three essential qualities for working effectively across cultures with youth.

2. Working in small groups mixed with U.S. Americans and host country representatives, participants will identify at least four types of nonverbal communication and describe how they are similar to or different from host country and U.S. American youth cultures.
3. Reflecting on their knowledge about cross-cultural communication issues in general and issues specific to their host country, participants will identify at least two strategies for enhancing cross-cultural communication in their work.




	Phase / Time /

Materials
	Instructional Sequence

	Motivation

20 minutes

Flipchart with session learning objectives

Handout 1: Intercultural Skills


	Exploring Intercultural Communication

Participants consider the qualities an individual needs in order to communicate successfully across cultures. 

1. Direct participants’ attention to the session learning objectives posted on flipchart. Then introduce the session by explaining: 

“We are going to examine lessons learned about communication and values in the workplace and our communities. We will also identify strategies for enhancing communication in the work setting, especially as we communicate with youth. The flow of our activities is important.” 

“We will begin with essential characteristics or personal qualities for working successfully across cultures. Then we will progress to exploring nonverbal communication behaviors. Later, in another session we will explore values we have that affect communication with youth and their participation and leadership.” 

“First, let’s see if we agree with the experts about what is important for working successfully in other countries and cultures.”
2. Distribute Handout 1: Intercultural Skills. Ask participants to work individually to rank the 11 qualities in order of importance for someone who is going to live and work in another country: 1 is highest importance; 11 is lowest importance. Allow 8–10 minutes. 

3. Ask for volunteers to share their top three qualities. Check for agreement or differences among the participants.

4. Share how the experts who were consulted ranked the 11 qualities.

Note:

Expert rankings: 

1. To be aware of one's own culture. 

2. To be aware of one's own limitations. 

3. To respect the other culture. 

4. To learn from interacting. 

5. To be nonjudgmental. 

6. To avoid stereotyping. 

7. To be able to communicate. 

8. To listen and observe. 

9. To be flexible. 

10. To tolerate ambiguity. 

11. To be persistent. 

5. Discuss the experts’ answers.

“Of course, a good case can be made for all of these qualities, and different ones might rank higher in different circumstances, but it's interesting that the quality most valued by experts is awareness of one's own culture, something very few people guess. After all: ’I'm going abroad; it's abroad I need to learn about.’ (Or, ‘I’m going to work with someone from another culture; I should learn about his or her culture.’) This is quite true; you will need to learn about the other culture. 

“But in order to adjust, you will need to see how you are different from ’them,’ and what you contribute to the issues. Foreigners aren't just different; they're different from something. And that something is you. Understanding the culture you bring with you overseas helps you see the unfamiliar culture you encounter much more clearly.

Key Point: The starting point is ’you’—consider and understand your own culture.
6. Explain that the experts were not thinking exclusively about people who work with youth in intercultural contexts. Ask: 

“Do you think these same qualities apply for working with youth from still another culture?”

“Considering Youth Development work, which of these might be the most important qualities? Or, would the ranking remain the same?”

7. Highlight examples that the group identifies as important intercultural skills for working with youth.
Note: 

This activity serves as an assessment of learning objective 1. 



	Information

40 minutes

Handout 2: Nonverbal Communication Behavior

Handout 3: Interpretation of Nonverbal Behaviors Worksheet


	Nonverbal Communication Behavior

In small groups, participants discuss cultural differences related to a variety of types of nonverbal communication. 

1. Introduce the topic of nonverbal communication:

“Volunteers often mention the challenge of communication in their work settings, both with counterparts and with activity participants. Part of the challenge is ‘getting the entire message’—not just the words used verbally to communicate, but also, understanding the nonverbal messages.
“In this next activity, we’ll explore nonverbal communication in [host country]. We’ll begin by looking at eight categories of behavior that appear to be separate, but are really interconnected.”

2. Provide this quotation: 

“Most social psychologists will tell you that nonverbal communication makes up about two-thirds of all communication between two people or between one speaker and a group of listeners.”

3. Distribute Handout 2: Nonverbal Communication Behavior. Ask participants to briefly look over the list of categories. Ask if they have any questions about the categories, or definitions. Ask if any of these categories have stood out in their experiences.

4. Provide examples from personal experience to illustrate some of the behaviors. 

Note:

Possible examples include:
· Eye contact: In some cultures, direct eye contact is considered aggressive and disrespectful.

· Facial expressions: In some cultures, smiles are ways of handling discomfort.

· Head movements: Does a nod of the head mean “yes” or “no”?

· Posture: Standing tall and with the chest out is considered aggressive in some cultures.

· Touching: In some cultures, touching someone’s head is offensive. Holding hands—whether for men or women—may or may not be acceptable.
· Space: In some cultures, people will stand very close to each other to communicate; in others, people maintain a bigger “bubble” around them.

· Appearance: How much importance is placed on formal or casual dress? What is appropriate clothing and hygiene for the office?

· Silence: In some cultures, no one speaks before the “chief” speaks; or they wait long enough to work out their answers in their head before speaking.

5. For the next activity, ask participants to work in groups of four. Distribute Handout 3: Interpretation of Nonverbal Behaviors Worksheet. 

Post adaptation: 

If host country staff or community members are present, ask them to participate and disperse among the small groups, in order to offer host country cultural perspectives.

6. In each small group, discuss each example from the worksheet—or as many as time permits—in the order that they prefer. Compare the different or similar meanings for American and host country cultures. Allow the participants to identify which behaviors are most important to them and spend time on them.

Note:

This activity serves as an assessment for learning objective 2. 

7. After 8–10 minutes, ask participants to identify any nonverbal communication behaviors that are associated primarily with youth in their communities. 

“What do some of these behavior categories look like among youth?” 
“Are they different from how adults communicate nonverbally?”
Note:

Some examples for consideration might include:

· Clothing—What styles are in fashion among youth? Baggy clothes? If or how they wear hats? Sunglasses?

· Postures? Gestures?

· How close do they stand when they talk to you or each other?

· Do they look directly at you?

· Facial expressions

· Are there significant differences in how boys and girls communicate nonverbally?

8. After discussion in small groups, ask if anyone would like to highlight a portion of their group’s discussion. Were there any surprises? Did anyone learn anything new?

9. Check for group interest in continuing discussion, or focusing on a particular category or behavior, and discuss. Explain that we will expect unfinished business, and that participants can revisit the worksheet in later discussions.



	Practice

15 minutes


	Reflecting on Nonverbal Messages

Participants reflect on their own nonverbal communication behaviors and the nonverbal communication behaviors they have observed in youth and counterparts. 

1. Continuing in small group discussions, ask participants to reflect on their own nonverbal communication behaviors, and to identify any messages, intended or not intended, that they might be conveying nonverbally to their youth, to their co-workers, or to others. Again, consider culturally appropriate dress or clothing for working with youth and in your job sites; hair style or length; tattoos; piercings; postures; and gestures.

2. Then ask them to consider: Are there any nonverbal messages coming from their youth or their counterparts which they might have missed and need to pay more attention to? Why are these things potentially important? 

Note:

Possible answer: Building respectful, trusting relationships with youth, parents, and co-workers. 

Post adaptation:
If there are culturally specific messages Volunteers often miss or should pay attention to, provide some examples. 

3. Ask for volunteers from each group to share their reflections with the whole group. Record these highlights on flipchart and discuss.

Note:

Assess learning objective 2 by observing the small group discussions, to see if participants are identifying appropriate behaviors and differences between the two (or more) cultures.



	Application

15 minutes

Markers, flipchart 
	Now What? Strategies for Enhancing Communication Across Cultures

Considering what participants have discussed and learned, what strategies might they employ in their work or communities, in order to enhance communication and understanding?

1. Ask the whole group: 

“Considering the essential characteristics offered above, and the nonverbal behaviors we have discussed, what are some strategies, or some things you can do when you return to your communities, in order to enhance communication and understanding?”

Record participant responses on flipchart as the whole group discusses.
Notes:

Use participants’ responses to assess learning objective 3. Responses might include:

· Identifying someone in the community/youth center/school whom I can ask for interpretation and understanding

· Check with youth for understanding

· Reflect on experiences; make notes of lessons learned

· Pay attention to more than words

2. Suggest that one strategy might be to conduct activities, such as the ones used in this session, with co-workers or with youth groups. Ask for the participants’ reactions to the suggestion, and any adaptations that might be necessary in their communities.

 

	Assessment


	Session learning objectives are assessed through trainer observations of large and small group work.

LO1: assessed during the Motivation section in which trainees rank and discuss essential qualities for effective intercultural communication. 

LO2: assessed during the Information section in which small groups of participants identify nonverbal communication types and describe how they are similar and different between the host country culture and U.S. American culture. 

LO3: assessed by observing and recording participant responses in the Application phase. 

Alternatively:

Using exit card technique to assess learning objectives 1 and 2, ask participants to write on a piece of paper:

· Three important qualities for working effectively in cross-cultural contexts

· Four nonverbal communication behaviors

· Two strategies they plan to employ in their work and communities to enhance cross-cultural communication

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


	Handout 1: Intercultural Skills


The following 11 qualities were shown to 50 intercultural specialists, who were asked to rank them in the order of importance for someone who is going to live and work in another country (or work with someone from another country). You should now do the same, and then compare your answers with those of the experts.

	
	
	To be persistent.

	
	
	To learn from interacting.

	
	
	To be flexible.

	
	
	To be aware of one's own limitations.

	
	
	To listen and observe.

	
	
	To tolerate ambiguity.

	
	
	To respect the other culture.

	
	
	To be aware of one's own culture.

	
	
	To avoid stereotyping.

	
	
	To be nonjudgmental.

	
	
	To be able to communicate.


	Handout 2: Nonverbal Communication Behavior


Although these categories were broken down into specific groups, in real communication they are interconnected. Facial expression, gestures, and eye contact often occur simultaneously.

Eye contact—refers to both frequency and duration. Eye contact differs between cultures, genders, and socioeconomic classes. Differences in eye contract may cause us to feel uncomfortable without understanding why, because in some cultures, prolonged eye contact is a sign of honesty. Avoiding eye contact might be interpreted as dishonesty, something to hide. In another culture, avoiding eye contact is a sign of politeness. Direct eye contact is rude.

Facial expressions—include smiling, laughing, frowning. People of all cultures may smile at times, but the meanings may vary from joy to embarrassment. A laugh can indicate real amusement or nervousness or frustration. Showing anger varies from culture to culture in intensity and type of expression. Frowning, gesturing, shouting, sucking in one's breath, getting red in the face are all variations of showing anger in different cultures.

Head movements—some cultures nod yes, some lift their heads to nod no. Some shake their head for no, though in others, moving the head from side to side is not negation. 

Posture—The ways we sit, stand, and walk send nonverbal messages. In some cultures, people stand tall to convey confidence; in some other cultures, people prostrate themselves to show respect. In some cultures, people sit in chairs; others conduct business sitting on the floor. People of different cultures expect different postures from men and women: women in most cultures adapt the way they sit and stand based on cultural rules.

Touching—including the handshake, has become acceptable in business, but handshakes vary. Distance, firmness of grip, length of grip—all have different meanings. In some cultures, people bow. Some cultures tolerate touch more than others: If we understand that touching is natural in some cultures, we will be less offended if someone touches us. We must also need to know when touching is inappropriate.

Space—How close and how distant we stand to someone is culturally learned. Private space—our personal bubble—varies from culture to culture. The size of the private space is influenced by social status, gender, age, and authority. Attitudes about entering rooms or closing doors or locking rooms carry over into office space. The arrangement of office space is a reflection of underlying cultural values. The office can be private, communal, or a meeting place. In cultures that value a big personal space, large and private offices represent status. 

Appearance—The way people dress sends messages. Are rules for dressing formal or casual? Dressing according to custom and expectations shows respect for form and establishes a foundation for future dealings. Subtle aspects of dress can let people know something about one's ethnicity or home location.

Silence—sends messages. The interpretation of silence varies from culture to culture, but all cultures use silence at times to get a point across. Some cultures use silence to mean a breakdown in communication, that something is wrong. Others use silence as a time to really understand the meaning. Some cultures distrust words: Truth can be found in silence. 

	Handout 3: Interpretation of Nonverbal Behaviors Worksheet


What meaning could these behaviors convey to a U.S. American? What meaning could they convey to someone in the host country culture? 

	Nonverbal behavior

	Meaning in 

U.S. American culture
	Meaning in ________  culture

	Pointing at someone with your index finger

	
	

	Showing the sole of your foot toward someone

	
	

	Avoiding eye contact 


	
	

	Smiling when someone is talking


	
	

	Poker face


	
	

	Gesturing expansively


	
	

	Touching someone on the knee


	
	

	Standing very close


	
	

	Silence


	
	
































� Kevin Hogan and Ron Stubbs, Can’t Get Through: Eight Barriers to Communication (Greta: Pelican Publishing Company, 2003), 121.
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