
	Session: Enhancing Youth Participation


	Sector(s):
	
	Youth in Development

	Competency:
	
	Develop skills for asset-based youth development.

	Training Package:
	
	Global Youth in Development Sector
Part 1: Asset-Based Approaches to Youth Development 

	Terminal Learning Objective:
	
	By the end of the Global Youth in Development Sector training package, participants will demonstrate skills for mentoring youth and facilitating positive activities with youth using approaches that are highly participatory, developmentally and culturally appropriate, and asset-based.

	
	
	

	Session Rationale: 
	
	Lack of youth participation is often cited as a challenge for youth development activities. This session explores a culture’s values regarding the roles and participation of youth in their own and their communities’ development. Participants identify barriers to participation and offer solutions to enhance participation. 

	Target Audience: 
	
	Peace Corps trainees in PST, Peace Corps staff in TOT, or Peace Corps Volunteers in IST—whether in a stand-alone Youth In Development project or in a program where youth development is a cross-cutting theme

	Trainer Expertise:
	
	Background in youth development; experience working with youth in host country is preferred

	Time: 
	
	90 minutes

	Prerequisites: 
	
	Cross-Sector Programming Priority: Youth as Resources session from the Global Core training package; From the Global Youth in Development Sector training package: Cross-Cultural Communication Skills; Stages of Adolescent Development; 40 Assets for Youth Development.

	Version:
Contributing Posts: 
	
	Apr-2012
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PC/Macedonia 

PC/Ecuador

PC/Morocco

PC/Honduras

PC/Philippines

PC/Jordan

PC/Peru




	Session: Enhancing Youth Participation

	Date: 
	Time: 90 minutes
	Trainer(s): 

	Trainer preparation:

1. Read and be familiar with session plan and prepare copies of Handouts 1 and 2 for each participant. 

2. Prepare flipchart with learning objectives written on it.

3. Prepare flipcharts 1 and 2 (Trainer Material 2).

4. Print out the five Youth Participation Continuum signs (Trainer Material 1). Tape signs 1–5 along a wall or on the floor, spaced far enough apart so that participants will be able to move in groups from one sign to the next. 

5. Consider your group size and adapt your session plan accordingly, see tips for groups with over 30 participants in the introduction to the Global Youth in Development Sector training package.  
Materials:

· Equipment

1. Flipchart
2. markers

3. masking tape
· Handouts
Handout 1: Youth Roles and Capabilities Checklist
Handout 2: Ladder of Participation
· Trainer Materials

Trainer Material 1: Youth Participation Continuum signs (5 pages)
Trainer Material 2: Flipcharts 1 and 2 


	Session Learning Objective(s): 

1. In a values clarification continuum exercise, and using real examples of activities from the host country, participants will identify their personal attitudes and values toward youth participation and leadership in general, and identify predominant attitudes regarding youth participation in the host culture.

2. Given examples of youth activities and using Roger Hart’s Ladder of Participation, participants will identify at least one appropriate strategy to enhance youth participation and leadership in the activities provided.




	Phase / Time /
Materials
	Instructional Sequence

	Motivation

10 minutes
Flipchart paper with learning objectives written on it

	Self-Reflection

Participants are introduced to the concept of youth participation and reflect on their own experiences taking part in projects and activities when they were younger.

1. Ask participants to recall the Peace Corps three guiding principles for working with youth. Responses should include: 

1) Practice positive youth development.

2) Enhance youth participation.

3) Practice asset-based community development.

2. Explain: “One effective way to facilitate the development of youths’ competencies is to involve them in a range of responsible roles. Let's look at possible roles youth could take in a project or program.”
3. Referring to the learning objectives, briefly describe the session activities: 

“In previous activities, we have explored strategies for communicating with youth, as well as stages of adolescent development. In this activity, we will explore personal and sociocultural values regarding youth roles and participation, define degrees of participation, and brainstorm possible strategies for enhancing youth participation.”
4. Ask participants to reflect on their own experiences and recall a time—perhaps their first time—that they felt that they fully participated as a young person on a project or activity from beginning to end. Ask for a few volunteers to share.

· How old were they?

· How closely did they work with adults on the project?

· How did it go? Was the project or activity successful?

· How did they feel about their participation?

· Could they have done it without adult supervision or participation?
5. Thank participants for sharing their personal experiences with the group. “We do this because we believe that each of us has experience, knowledge, and skills to share that will help us to prepare to be effective youth development workers.”


	Information

10 minutes
Trainer Material 2: Flipcharts 1 and 2 (as per attached example)

Trainer Material 2: Flipcharts 1 and 2

	The Youth Involvement Approach

Participants are introduced to the differences between a youth involvement (or youth empowerment) approach to youth development and a problem-focused approach to youth development.

1. Explain to the participants: “We are continuing with our exploration of positive youth development and contrasting it with traditional approaches to youth development. In the past, youth development tended to be more focused on youths’ problems and deficiencies. Typically, adults directed resources and activities toward subpopulations of youth, such as troubled or at-risk youth. The two approaches are not mutually exclusive, but they differ in their emphases and how active youth are in the process.”
Note: 

The word “traditional” is used in the sense of “historical practice;” not in the sense of the “traditional cultural practices” of native groups in a society.

2. In a brief lecture and using prepared flipcharts, present the main points of the Youth Development Empowerment Approach (flipchart 1) and the Problem-Focused Approach (flipchart 2). 

3. If time allows, present one or more of the following examples to reinforce the importance of youth involvement:

•
Example 1: To teach youth how to play football, do you sit them down in a classroom and tell them what to do? Do you have them watch you kick the ball around? Or, do you get them out on the field with a ball? You do all three. As a coach, you want to pass on suggestions and directions about how to play the game as skillfully as possible, but you do it in the context of what the youth are demonstrating on the field. You lead with their strengths and work to build up their weaknesses. To be most effective, you involve them in the process and get them out on the field as quickly as possible. You have them begin to identify which areas are weakest so they are motivated to learn and have a better appreciation of how the instruction fits in with the actual play.

•
Example 2: To teach youth to be leaders, do you have them listen to lectures about leadership and read books about it? Or, do you put them in leadership situations and have them discover their own strengths, as well as what they still need to learn? Again, you need to do both. But if you don’t provide ample opportunities for real-world practice situations, followed up by discussion and instruction, they are not likely to develop true leadership ability.

•
Example 3: To teach youth trade skills, do you rely on classroom instruction, or do you get them out to the shop for hands-on learning? Again, both are needed. But in most apprenticeships, the master relies more heavily on the apprentice's active involvement in doing the work, rather than on the apprentice’s passive observation. The questions the apprentice generates from personal experience trying out the skill are more valuable, and the lessons learned are taken more to heart, than information the apprentice receives from only listening or observing.

Post adaptation: 

The trainer may have culturally specific examples of how youth are taught their roles, knowledge, and skills. If so, please include and share with participants.

4. Ask participants for some quick reflections or reactions to these concepts in terms of their appropriateness and applicability across cultures.

· “Are these consistent with the experiences you identified in our first activity at the beginning of the session?” 

· “Have you observed these approaches here in our host country?”
Note:

This should lead into a good transition to the next activity, the Youth Participation Continuum, an exercise for exploring personal and societal values regarding youth participation. 



	Practice

40 minutes
Handout 1: Youth Roles and Capabilities Checklist

Handout 2: Ladder of Participation
	Youth Participation Continuum

An exercise using examples of youth activities to explore personal, societal, and cultural values regarding youth capacities and participation.

1. Explain: “In the next activity, we’re going to explore our own personal values regarding youth participation, and consider how they may or may not ‘work’ in this country, or in this culture.”
2. Distribute Handout 1: Youth Roles and Capabilities Checklist. Ask participants to consider their own personal values for each category of roles and rate according to the scale: 

1) Youth can do this entirely on their own (after being trained).

2) Youth can do this, but need some ongoing help from an adult.

3) Youth can do this if adults work with them in an equal partnership.

4) Youth can advise adults on this, but adults should be overall responsible and do most of it.

5) Adults should do this entirely on their own, and youth should have no role in it.
3. Allow 7–10 minutes, not expecting that everyone will finish the entire list. This allows time for participants to become familiar with the continuum of values statements, in order to prepare for the group activity.

Note: 

If you are short on time, go straight into the whole group exercise, skipping the individual work on the checklist.

4. Ask participants for their initial reactions to the checklist.
Note:

Responses might include difficulty, cultural considerations, other influencing factors, the subjective nature of the responses.

5. Next, move the entire group to the space where the continuum has been set up, either on the floor with masking tape, or along a wall. Display the five signs with descriptions of the degrees of participation. 

6. Select one of the marked items from the checklist and ask participants to move to a spot along the continuum that reflects their answer. Ask for one or two comments from individuals at either end of the spectrum while they are standing in place. Repeat with three or four more items. To promote discussion, ask each speaker to describe some specific advantages or disadvantages of youth having a significant role in the task being discussed.

Note:

1) If representatives of the host culture are in the group, ask them to offer insights on the predominant cultural value for youth participation for each item. If representatives are not present, ask participants to share their observations and insights gained from their experience to date in the country.

2) This activity serves as an assessment for Session Learning Objective 1.

Points and questions you may want to include in the discussion:

· Youth empowerment is not the goal of all cultures. In many cultures, youth are expected to show respect for elders, be seen and not heard, speak when spoken to, do as they are told, ask for answers rather than give answers, and work on behalf of the group, and not the individual.

· Gender issues can also conflict with this. Definite gender roles often leave power to males or females, or they may split power, with each gender having a specific arena within which to operate.

· Even if a society does not want to empower youth, most societies seek to promote responsible, productive, and constructive behavior in youth. A youth participation strategy can be effective in achieving these objectives.

· Social roles, responsibilities, and measures of leadership effectiveness, as well as how people get to be leaders, can vary greatly among cultures.
· If this same activity were being done with a group of youth as participants, how do you think the answers might have differed? 

Post adaptations:
1) Review the cultural norms where the participants are working. Look at roles/status of youth, gender issues, and leadership (especially youth as leaders).

2) Adapt or revise the points above prior to the training to make this tie in to actual cultural norms.

Note:

Assess Learning Objective 1: Do participants identify their personal attitudes and values toward youth participation and leadership in general; and, identify predominant attitudes regarding youth participation in the host culture?
7. Distribute Handout 2: Ladder of Participation. Ask participants to quickly study the metaphor of the ladder. Explain: 

“This metaphor of the ‘Ladder of Participation
,
’ is similar to our values continuum exercise. Youth participation is not necessarily a matter of ‘yes’ or ‘no’; rather, ‘to what degree?’ In order to enhance participation, it is valuable to do so incrementally. One of our goals as youth development workers is to set young people up for success. Rather than planning to go straight to full youth participation, it is useful to consider how you can determine current levels of participation and devise a strategy to move to the next rung on the ladder.”
8. Explain how this ladder can and will be used throughout training. Participants can analyze any activity they plan to facilitate with young people, examine where on the ladder it will fall with regard to youth participation, and see if they can come up with strategies to “climb up the ladder.” Provide an example of making an incremental change in an activity, in order to promote increased youth participation. 

Example of “climbing the Ladder of Participation”:
“A Volunteer working with youth might organize an after-school sports activity for the first time, in which the youth simply come and play the games. The second time, the Volunteer might solicit volunteer youth leaders, who help to organize the same sports activity, and then assist in leading the games. The third time, perhaps the experienced youth can take full control of the planning, organization, and implementation of the games.”

9. Facilitate a brief discussion of some advantages and potential challenges of an approach to youth development that emphasizes increasing and enhancing youth participation. 
Note:

Responses might include:

Advantages

· “Wins” are quick and build confidence. Youth build confidence and skills incrementally.

· “Failures” are small and occur safely with the supervision of an adult.

Challenges

· Some projects might take longer when youth have leadership roles that conflict with other family and community roles.

· Adults may not want to give up their roles. 

· Youth might not feel empowered by their culture to take on leadership roles.


	Application

30 minutes
Markers and flipchart paper for each small group

Masking tape
	Barriers and Solutions

Participants identify potential barriers to youth participation in their host country, and generate ideas for solutions or incentives to address these barriers. Participants do a gallery walk to see each other’s ideas. 

1. Ask participants to form into groups of four to six. Ask them to consider what they have learned so far about youth participation here in our host country. Have them quickly brainstorm any perceived obstacles or barriers to youth participation. For example, “What is keeping more youth from participating in youth center activities?” or, “What is keeping more youth from taking leadership roles in the activities?” They don’t need to debate or discuss the barriers yet; they should just get their perceptions down on flipchart paper. 

2. After 8–10 minutes of brainstorming, ask everyone to stop, then to pass their flipchart to a neighboring group. 

3. The task now is to consider the “Ladder of Participation” and three principles of the Peace Corps youth participation approach, and to propose solutions to the barriers on the list. If solutions are not appropriate or feasible, participants may offer incentives to increase, or enhance, participation. 

4. After 8–10 minutes of considering solutions and incentives, ask participants to stop their small-group work and post their flipcharts on the walls.

5. Invite participants to do a gallery walk to view the lists of barriers and solutions. If additional solutions occur to participants, invite them to write their ideas on the flipcharts.

6. Discuss by asking all participants if they would like to highlight any observations from this activity, or if they have any insights to share about youth participation.

Notes: 

1. If post has already conducted sessions on applying PACA tools, the trainer could refer to what the specific PACA tools may help uncover about factors that impact youth participation: competing demands in young peoples’ daily and seasonal schedules, accessibility to local resources or safe spaces. Make note of gender considerations that impact youth participation. 
2. Assess Learning Objective 2: Do participants identify at least one appropriate strategy to enhance youth participation and leadership in the activities?



	Assessment


	LO1 &2: Assessment of Learning Objectives 1 and 2 occur by observation of participants’ discussions and contributions. Alternatively, the trainer can provide a sample youth activity and request that participants identify an appropriate strategy to enhance youth participation and write and submit it on an exit card. 

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources: 

	Handout 1: Youth Roles and Capabilities Checklist


Please rate each of the responsibilities listed below with the following scale:
(1)
Youth can do this entirely on their own (after being trained).

(2)
Youth can do this, but need some ongoing help from an adult.

(3)
Youth can do this if adults work with them in an equal partnership.


(4)
Youth can advise adults on this, but adults should be overall responsible and do most of it.

(5)
Adults should do this entirely on their own, and youth should have no role in it.
______________________________________________________

In a nongovernmental organization (NGO):

Plan programs and carry them out.

1
2
3
4
5

Serve refreshments at meetings.

1
2
3
4
5

Answer telephones.



1
2
3
4
5

Hire staff.




1
2
3
4
5

Serve on the board of directors.

1
2
3
4
5

Meet with potential funders.


1
2
3
4
5

In a school:

File in the school office.


1
2
3
4
5

Choose school curricula and textbooks.
1
2
3
4
5

Set rules and regulations.


1
2
3
4
5

Take attendance.



1
2
3
4
5

Tutor other students.



1
2
3
4
5

Edit and publish a school newspaper.
1
2
3
4
5

Counsel students.



1
2
3
4
5

Evaluate teachers.



1
2
3
4
5

(over)
In the community:

Organize a park.



1
2
3
4
5

Rehabilitate abandoned housing.

1
2
3
4
5

Serve as a manager in a small business.
1
2
3
4
5

Organize a community forum/meeting.
1
2
3
4
5

Serve on community boards or councils.
1
2
3
4
5

Develop an after-school activity for 

younger children.



1
2
3
4
5

Conduct an assets or needs survey in the

community.




1
2
3
4
5

Organize a youth-run business.

1
2
3
4
5

Adapted from:

Peace Corps. Small Projects Design and Management Training Program for Volunteers and Counterparts. ICE T-50. Retrieved online from http://www.eric.ed.gov/PDFS/ED289006.pdf. 
	Handout 2: Ladder of Participation


[image: image1.png]



Image from Working With Youth: Approaches for Volunteers. ICE M0067, p. 67.
Ladder metaphor from Sherry R. Arnstein. “A Ladder of Citizen Participation.” Journal of the American Institute of Planners, vol. 35, no. 4, (July 1969): pp. 216-224; Adapted by Roger A Hart. “Children’s Participation: The Theory and Practice of Involving Young Citizens in Community Development and Environmental Care.” New York: UNICEF (1997).

	Trainer Material 1: Youth Participation Continuum Signs


1) Youth can do this entirely on their own (after being trained).
(2)
 Youth can do this, but need some ongoing help from an adult.
(3)
 Youth can do this if adults work with them in an equal partnership.
(4) Youth can advise adults on this, but adults should be overall responsible and do most of it.
(5) 
Adults should do this entirely on their own, and youth should have no role in it.
	Trainer Material 2: Flipcharts 1 and 2


Flipchart 1

The youth involvement or youth empowerment approach:

Provides opportunities for youth to take on greater responsibilities. 

Through real-world experiences, youth build competencies and develop into successful adults. 
Youth learn by doing. They are actively involved in the process.

Youth development workers serve as coaches or mentors for youth, answering questions that youth raise and helping them develop skills they identify that they need as a result of the experience. 
Flipchart 2
The problem-focused approach:

Adults give directions, make suggestions, or provide information to youth to help them sort out issues. 

Focuses on youths’ deficiencies or problems, and directs youths’ energies into adult-suggested and adult-directed productive activities.

Youth development workers serve as experts and directors of youth, taking an active role by telling youth what they need to do and how they should do it.































� Roger A. Hart. “Children’s Participation: The Theory and Practice of Involving Young Citizens in Community Development and Environmental Care.” New York: UNICEF (1997).


� Sherry R. Arnstein. “A Ladder of Citizen Participation.” Journal of the American Institute of Planners, vol. 35, no. 4, (July 1969): pp. 216-224.
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