Session Title:
Circle the Circle 
Group Initiative problem-solving activity
Facilitator:
Technical Coordinator
Time:

30 minutes

Objectives:
By the end of the session, participants will be able to:

1.  Describe a group cooperative initiative problem-solving activity and the debriefing process modeled in the activity.

Rationale:
Group initiative problems are designed to foster group unity and teamwork.  The debriefing process allows the facilitator to teach important concepts and to discuss relevant issues via the metaphor of the activity.  Facilitator models the briefing and debriefing process pointing out potential for PCT's to use these types of activities in their future work with groups.

Activities:

1.  "Circle the Circle"  group initiative problem (25 - 30 minutes):  Have participants stand in a circle, holding hands.  Place a "hula hoop" (“Youth Development Simulator,” “Community Development Simulator”) over the grasped hands between two of the participants.  Explain the group objective of trying to pass the hoop around the circle without letting go of anyone's hands.  Use a stopwatch to time how long it takes to travel all the way around the circle. Challenge the group to "improve" their time on a second attempt.  Allow brief discussion for strategizing or discussion about how to accomplish their goal.  Time the second attempt. (Chances are the group will improve their time simply from trying harder and having had the experience of one go-around.)


Debrief the accomplishment according to Experiential Learning principles:

1) What? Ask for descriptions of events or facts  in the activity. Alternatively – ask for a one-word response to the activity.

2) So What?  Possible questions:

Did anyone have any fun?

Did anyone feel a little silly?  Other feelings?

Did anyone take any risks?  What helped?

Did we cooperate in any way?

Did we compete in any way?

Where did we look for improvement?

3) Now What? Can you imagine situations in your office, family, church, community where these principles might apply? Where you might need to cooperate? Trust? Enhance communication? Is this an activity that you could replicate in your community?

Resources:

· Adapted from: Silver Bullets:  A Guide to Initiative Problems, Adventure Games, and Trust Activities;  by Karl Rohnke, Project Adventure, Inc. p. 60

· One or Two hula hoops

Evaluation:  

· Did PCT's participate in the activity?  In the debriefing?  

· Were PCT's aware of issues discussed in debriefing?

Note: “hula hoop” can be made locally with 3 meters of plastic tubing used for water plumbing. Insert a 3” piece of wood into the ends of the tubing so that it fits tightly. Secure with duct tape.

Pass hoop around circle without letting go of hands.
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