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Introduction

Some view the Peace Corps as a youth development organization. Status reports from 2012 show that Volunteers reached more than 2.1 million young people under the age of 25 in their project activities in 76 host countries, representing over 73 percent of all of the people with whom Volunteers worked. Of these young people, 53 percent were girls. 

Youth in development is one of the sector areas in which Volunteers work. “Youth as resources” is also an agency cross sector programming priority (CSPP) that promotes the view of young people as a key development asset. This training package supports Volunteer training in any sector and their community partners in the design and facilitation of effective, high-quality, and sustainable life and leadership skills training for young people. 

Life skills and leadership development are fundamental to Peace Corps’ work with youth. Volunteers seek to engage and prepare youth for their roles in family life and to lead healthy lives, in the world of work, and as active citizens. While a particular project may focus on only one or two of these areas, the life skills and leadership topics are precursors to success in many aspects of life including: fostering healthy living, succeeding in the workplace, and engaging with communities as active citizens. As such, many of the other youth in development materials and manuals developed through Focus in /Train Up, such as the Youth Livelihoods—Employability  Manual [ICE No. M0093 ], were designed with the assumption that the topics and skills covered in the Life Skills and Leadership Manual would be covered first, and provide a requisite set of skills (such as communication skills) for young people to be successful. 

Life and leadership skills are a foundation from which young people can successfully achieve their goals in all aspects of their life. Life skills programs or training are often more successful when they are designed with a purpose or defined outcome in mind. Volunteers and their partners may incorporate life skills topics into various activities such as after-school clubs, sports teams, drama, arts, music, or workshop settings. However, greater success can be achieved if life skills are taught with short and long-term outcomes defined through project plans or by the priorities of the youth with whom they are working . This may include working on things such as decision making skills, but perhaps for the purpose of defining career or work related long term goals. Keep these critical outcomes in mind as post reviews the sessions in the training package and incorporates them into the continuum of training. 

The Peace Corps previously published a manual of Volunteer-led activities titled The Life Skills Manual  [ICE No. M0063], which has been translated into several languages and implemented widely since 2001. That manual was developed specifically to provide preventative HIV/AIDS training to youth. It contains the following units: Peer Education, Facing Facts About HIV/AIDS and STDs, Communication Skills, Decision-making Skills, and Relationship Skills. The scenarios and exercises focus on preventing HIV and STDs exposure and adolescent reproductive health issues.
Feedback from field staff and Volunteers indicated a need for an additional manual that expanded beyond the emphasis of the HIV/AIDS awareness and prevention and adolescent reproductive health issues. This manual is the answer to that request as it attempts to identify important life skills and apply them generally across all sectors in which a Volunteer might be working with youth.
There now are two life skills manuals, with an expanded title for the original manual:
· Life Skills for Sexual and Reproductive Health [ICE No. M0063] – the original Life Skills Manual
· Life Skills and Leadership Manual [ICE No. M0098] – this new publication
This training package is the companion to the Life Skills and Leadership Manual [ICE No. M0098]. With the Life Skills and Leadership Manual and this training package, Volunteers leading a wide range of positive youth development activities in any sector can learn to integrate life and leadership skills training into their relationships and activities with youth in their communities.  Volunteers and counterparts with less experience facilitating participatory training approaches will benefit from the training package and from paying special attention to facilitator notes found throughout the manual sessions.
In sum, there are four assumptions that guided Peace Corps’ development of the Life Skills and Leadership Manual and companion training package that posts should consider as they incorporate these topics into their programming and training: 
1. Life skills and leadership development are one of the most common and critical activities that Volunteers and their partners engage in with young people in the youth in development sector and other sectors. 
2. While the training package and manual were written in a manner that covers the topics in a workshop setting, life skills and leadership topics may be incorporated into other activities and settings.
3. The life skills and leadership topics covered in the manual and training package were identified as a foundation set of precursor skills that young people need to be successful all aspects of their lives.  
4. Life skills and leadership programs are most successful when designed with a clearly defined purpose and set of outcomes in mind. These should be articulated both by the project plan and by the priorities of the young people involved in the program. 
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The four sessions in this training package build on the session in the Global Core Training Package entitled Youth as Resources- Cross Sector Program Priority, which introduces Peace Corps’ approach to positive youth development. The training package also builds on the seven sessions in the Global Sector Core Training for Youth in Development: Asset-based Approaches for Working with Youth, which are recommended, but not required. 

In the training sequence, the Youth as Resources Global Core session should precede the sessions included in this training package. This is the recommended sequence:

Prerequisite from the Global Core Training Package:  

· Session:  Youth as Resources – Cross-Sector Programming Priority

Recommended, especially for youth in development sector Volunteers, (but not required) sessions in the Global Youth in Development Sector Training Package Part 1 – Asset-Based Approaches to Youth Development:

· Session:  Cross Cultural Communication Skills

· Session:  Stages of Adolescent Development

· Session:  40 Assets for Youth Development

· Session:  Enhancing Youth Participation

· Session:  Role of the Volunteer—Mentor

· Session:  Assets and Capacities Inventory

· Session:  Facilitating Reflection in Youth Group Activities
Even though this is the recommended sequence of the sessions, posts can exercise considerable discretion and flexibility in adapting the sequence to their respective programming and training contexts. Directors of Programming and Training (DPTs), Associate Peace Corps Directors (APCDs), Program Managers (PMs), and Training Managers (TMs) should review these session plans and work together with the post’s programming and training team to develop a plan for implementation. 

If post is only going to conduct one of the sessions in PST, that session should be the Youth as Resources – Cross-Sector Programming Priority session from the Global Core training package. This session will lay the foundation necessary for all Volunteers who will be working with youth. Follow-up training can then be conducted as appropriate in Phase 2 of split PST models, Reconnect IST, or, perhaps, MST.

Each session contains guidance for determining who should facilitate the sessions, as well as for adapting the sessions in response to the host country cultures, available community or partner agency resources, and the numerous logistical details that influence a post’s training schedule.
This package is one part of a three part Global Youth in Development Sector set of resources. Part 1 (released in 2012) is Asset Based Approaches for Working with Youth. Part 2 (released in early 2013) is  Life Skills and Leadership Manual [Ice No. 0098] (the manual and this training package). Part 3 (released in early 2013) is the Youth Camps Manual: GLOW and Other Leadership Camps [ICE No. M0100] and its companion training package (both released in early 2013). An additional training resource for posts working with youth is Training Practica: Guidelines for Practica in PST, and it addresses training practica design and implementation in all Peace Corps sectors.

Tips for Facilitating Sessions in this Training Package

Given the variety of training models and factors that each post must accommodate in designing training sessions, each facilitator will need to carefully consider their training group’s characteristics and how to implement the session plans in this training package.  If your training audience will be particularly large (over 35 participants) or small (under 10) you will need to adapt activities and manage session times accordingly.  With smaller groups, the facilitator may want to change group work to pairs or individual activities to ensure the different possible case studies are used, allowing for more in-depth analysis during debriefing.  

With larger groups the facilitator will need to skillfully manage group work and whole group discussions in order to keep to the timeframe.  Some strategies are to:

· Enlist the help of your participants to stay on time and assign timekeepers who set alarms that will ring out loud

· Provide warnings at the 5 min, 2 min and 1 min mark before an activity ends

· Be strict and fair about time limits for group presentations and report outs, clarify ahead of time what should be presented so that groups will be concise

· If possible, break the group into two and assign additional qualified facilitators to run the session concurrently in another location.  In this case, facilitators must prepare and coordinate closely in order to ensure strong delivery and outcomes for the participants.

· Rather than small groups reporting out to the whole group, pair them with another group to share their results.  If possible, have additional facilitators present for that part to encourage reflection and feedback.  Then, the lead facilitator simply summarizes briefly to the whole group drawing final conclusions. 

· Ask participants to assist when writing on flipcharts so that the facilitator can focus on keeping the discussion going.

· Use think, pair, share activities instead of large group brainstorming.

· Support individual engagement with questions posed to the whole group by giving three to five seconds for participants to consider questions and possible answers, before calling on participants at random to answer.  This ‘think time/wait time’ strategy gives all participants the time to think through their answers, not just the fastest, and also helps the facilitator to evaluate more effectively to what degree participants are on the same page.

Notes for post adaptations are included in every session of the training package, as well as in the Life Skills and Leadership Manual [ICE No. M0098]. Facilitators should take care to look at the sessions as scheduled for the PST COTE. Think about any adaptations needed when two, three or four sessions are taking place over the course of one day. For example, it may be wise to adapt the way that a brainstorming activity is conducted if it happens that there are multiple sessions in a row that involve brainstorming. Likewise, the facilitator may want to modify morning or post-lunch motivation activities to be more physically active, such as circulating around the room to find a partner to talk to as opposed to talking to a neighbor while seated. When making these adaptations, be sure to maintain the objective of the activity so that the same outcome is reached. 

Note: At the time of the publication of this training package, the Life Skills and Leadership Manual has not been printed. Since the sessions in this package depend on having the manual sessions available, posts will need to consider how best to do that. Hard copies may be printed locally for each Volunteer participating in the training. Alternatively, electronic copies may be distributed or placed on laptop computers to ensure that participants have access to the content of the manual.
Extra preparation should be taken for the sessions that involve using technology. While there are no presentations in this package which require the use of an LCD projector, post may choose to adapt the materials and create supporting resources. If power outages are common or an LCD is not available, the facilitator will want to ensure that copies of the slides in handout form are available as backup. 

Field feedback is a critical part of the Focus In/Train Up training package roll out.  When a post pilots a session from any training package, they are requested to submit their feedback on the pilot using the feedback survey found in the Focus In/Train Up area of the intranet: (http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=36573&filetype=htm).

Competencies

Support healthy lifestyles and prepare youth for family life; prepare youth for the world of work; and, engage youth as active citizens 

The sessions in this training package familiarize participants with contents and processes used in the Life Skills and Leadership Manual. The sessions continue efforts to develop skills for mentoring youth and facilitating positive activities with youth using approaches that are highly participatory, developmentally and culturally appropriate, and asset-based. Note that this training package may help Volunteers achieve competencies in any of three project areas for youth in development projects. It is up to post to define those competencies that are most critical and appropriate in their setting through their project plan. This training package, along with other training packages, provides Volunteers with practical skills that integrate the three guiding principles for Peace Corps’ work with youth. The guiding principles ensure that in their work Volunteers: 

1. View youth as an asset to be developed, not a problem to be solved.

2. Promote a high level of youth participation in all stages of programs that aim to reach young people.

3. Support an asset based view of community development, assuming that young people already have a range of resources both internally and in their community to support them. 

Terminal Learning Objective

After receiving the Life Skills and Leadership Manual Training, participants will demonstrate ability to use the manual as a resource to plan, design, implement, adapt and evaluate effective, participatory, and sustainable youth life skills and leadership training.

Session Plans and Learning Objectives

This section includes a general description and rationale for each of the sessions in the training package. After the session list, the table outlines all of the session learning objectives, suggested prerequisites, and timing. 
Prerequisite Session: Youth as Resources—Cross-Sector Programming Priority 

Peace Corps has adopted a positive youth development approach that is consistent with current best practices around the world and supported by significant research. All Volunteers working with youth should understand and advocate for positive youth development. This session from the Global Core training package will introduce the three principles that guide the Peace Corps’ approach to working with youth: practice positive youth development, enhance youth participation, and practice asset-based community development. The session explores how Volunteers can apply these principles in conjunction with the agency’s Capacity Building Levels (individuals, service providers, organizations, communities) in order to expand and deepen positive youth development program activities. 

Session: Life Skills and Leadership Manual—Introduction 
Participants engage in various activities and discussions surrounding the Life Skills and Leadership manual.  Once familiar with the overall structure of the manual and its four Units, and provided time to practice using it, participants will be prepared to implement the Units with accuracy, in a variety of settings, with diverse groups of youth 

Session: Life Skills and Leadership Manual—Units 1 and 2
Describing and understanding the overall structure of the four Units of the training manual is an important step to becoming familiar with the content. Participants practice leading activities from Units 1 and 2 in the manual to increase the confidence and comfort to implement the Units with accuracy in a variety of settings with diverse groups of youth.
Session: Life Skills and Leadership Manual—Units 3 and 4
Describing and understanding the overall structure of the four Units of the training manual is an important step to becoming familiar with the content. Participants practice leading activities from Units 3 and 4 in the manual to increase the confidence and comfort to implement the Units with accuracy in a variety of settings with diverse groups of youth.
Session: Life Skills and Leadership Manual—Adaptation and Planning
While the sessions in the Life Skills and Leadership Manual are usable in a variety of contexts, Volunteers will likely need to adapt elements of the activities to their respective contexts. This session raises considerations for adaptation and provides practice and planning opportunities for implementing the sessions in specific local contexts.
Post Adaptation: 

Sessions Life Skills and Leadership Manual—Units 1 and 2, and Units 3 and 4 are designed similarly so that, if post determines that they have a slightly larger block of training time, the two sessions can be combined, utilizing the same structure: motivation—a trained facilitator modeling a single motivation activity, information—participants familiarizing each other with the contents of the 4 units, then practice—small groups of participants practicing facilitating a sample activity from each of the units. This could conceivably be accomplished in a 3- hour block, instead of the total of two 2-hour blocks. 
Training Package Overview
	Competency
	Terminal Learning Objective
	Session Title
	Session Learning Objectives
	Prerequisites
	COTE
	Length

	Support healthy lifestyles and prepare youth for family life; Prepare youth for the world of work; Engage youth as active citizens
	After receiving the Life Skills and Leadership Manual training, participants will demonstrate ability to use the manual as a resource to plan, design, implement, adapt and evaluate effective, participatory, and sustainable youth life skills and leadership training.

	Life Skills and Leadership Manual—Introduction
	1. After receiving training on an introduction to the Youth Life Skills and Leadership Manual, participants will describe the six phases of a session plan.

2. After receiving training on an introduction to the Youth Life Skills and Leadership Manual, participants will identify 5 topics or components of the manual.

3. After receiving training on an introduction to the Youth Life Skills and Leadership Manual, participants will reflect on the Life Skills and Leadership Manual in a journal activity.

	Youth as Resources—Cross-Sector Programming Priority
	PST/IST
	120 min

	Support healthy lifestyles and prepare youth for family life; Prepare youth for the world of work; Engage youth as active citizens
	After receiving the Life Skills and Leadership Manual training, participants will demonstrate ability to use the manual as a resource to plan, design, implement, adapt and evaluate effective, participatory, and sustainable youth life skills and leadership training.


	Life Skills and Leadership Manual—Units 1 and 2 
	1. After experiencing a motivation activity from session 1 of the Life Skills and Leadership Manual, participants will offer at least one adaptation they might make as a facilitator of the same activity with their youth group.
2. After reviewing the Life Skills and Leadership Manual-Units 1 and 2, small groups of participants will model one activity from the units, and offer at least one adaptation they might make as a facilitator.
	Life Skills and Leadership Manual—Introduction
	PST/IST
	120 min

	Support healthy lifestyles and prepare youth for family life; Prepare youth for the world of work; Engage youth as active citizens
	After receiving the Life Skills and Leadership Manual training, participants will demonstrate ability to use the manual as a resource to plan, design, implement, adapt and evaluate effective, participatory, and sustainable youth life skills and leadership training.
	Life Skills and Leadership Manual—Units 3 and 4
	1. Participants experience a sample motivation activity from the perspective of a youth participant in Life Skills and Leadership training, and offer at least one adaptation they might make as a facilitator of the same activity with their group.

2. Participants will work in a small group to model for their peers at least one sample activity in Unit 3 or 4, and offer at least one adaptation they might make as a facilitator of the activities presented.
	Life Skills and Leadership Manual—Introduction and Units 1 and 2
	PST/IST
	120 min

	Support healthy lifestyles and prepare youth for family life; Prepare youth for the world of work; Engage youth as active citizens
	After receiving the Life Skills and Leadership Manual training, participants will demonstrate ability to use the manual as a resource to plan, design, implement, adapt and evaluate effective, participatory, and sustainable youth life skills and leadership training.
	Life Skills and Leadership Manual—Adaptation and Planning
	1. Following introductions in previous sessions of Units 1-4 of the Life Skills and Leadership manual, participants will consider criteria for adaptation and then adapt and modify one activity from Unit 1, making it more appropriate for their respective youth groups.

2. After reviewing key considerations for making appropriate adaptations of life skills materials participants will develop an action plan for implementing a life skills and leadership training program in their respective communities.
	Life Skills and Leadership Manual—Introduction, Units 1 and 2, Units 3 and 4
	PST/IST
	120 min


Standard Sector Indicators (SIs)

The content of this training package prepares Volunteers to carry out activities that may lead to outcomes defined in the following Standard Sector Indicators.

	Sector
	Project Areas
	Project Activities/ Training Package
(see Sector Schematic)
	Peace Corps SI Code
	Standard Sector Indicators with Codes

	Youth in Development (YD)
	Healthy Lifestyles, World of Work, Civic Engagement
	Life Skills/Leadership
	YD-001-A

	Life Skills - positive identity & self esteem: Number of youth, out of the total number of youth the Volunteer/partner worked with, who described or displayed three or more of their own personal strengths or assets as evidence of improved sense of self-esteem or self-worth.

	Youth in Development (YD)
	Healthy Lifestyles, World of Work, Civic Engagement
	Life Skills/Leadership
	YD-002-A


	Life Skills - positive communication: Number of youth, out of the total number of youth the Volunteer/partner worked with, who exhibited new positive communication or relational skills in one or more of the following ways: active, reflective listening with empathy; summarizing or paraphrasing others’ words; assertive negotiation skills; expressing needs and wants clearly; resisting opportunities or pressure to engage in risky behavior; resolving conflict appropriately without resorting to violence or combative behavior. 

	Youth in Development (YD)
	Healthy Lifestyles, World of Work, Civic Engagement
	Life Skills/Leadership
	YD-003-A
	Life Skills - decision making & critical thinking: Number of youth, out of the total number of youth the Volunteer/partner worked with, who demonstrated improved decision making, critical thinking, and problem solving skills in one or more of the following ways: developing creative solutions; analyzing pros and cons; seeking counsel and additional information; making decisions based on personal values; articulating potential consequences of various choices. 

	Youth in Development (YD)
	Healthy Lifestyles, World of Work, Civic Engagement
	Life Skills/Leadership
	YD-004-A
	Life Skills - goal setting: Number of youth, out of the total number of youth the Volunteer/partner worked with, who identified three or more realistic steps towards achieving their long-term goals as evidence of positive goal setting behavior.  

	Youth in Development (YD)
	Healthy Lifestyles, World of Work, Civic Engagement
	Life Skills/Leadership
	YD-005-B
	Leadership: Number of youth, out of the total number of youth the Volunteer/partner worked with, who demonstrated new leadership behaviors including exhibiting two or more of the following traits: visionary, drive to see things through, effective communicator, motivator, planner, creative thinker, sets an example for others. 

	Youth in Development (YD)
	Healthy Lifestyles, World of Work, Civic Engagement
	Life Skills/Leadership
	YD-006-C
	Emotional Health: Number of youth, out of the total number of youth the Volunteer/partner worked with, who described new positive coping strategies for dealing with stress and emotions such as articulating personal growth or lessons learned from difficulties they encountered; identifying positive peers or adults with whom to talk, identifying at least 3 self-care strategies. 

	Youth in Development (YD)
	Civic Engagement
	Volunteerism and Service Learning
	YD-022-E
	Volunteerism: Number of youth, out of the total number of youth the Volunteer/partner worked with, who increased their engagement in at least one community-benefiting, peer education, or other service-orientated activity. 


Resources

Youth Camps Manual: GLOW and Other Leadership Camps [ICE No. M0100]
The Youth Camps Manual is a comprehensive resource to help Volunteers and their partners assess, design, plan, implement, and evaluate all stages of a high quality youth camp. Part 1 walks through a timeline for planning any high quality youth camp. Part 2 provides examples of various types of youth camps that meet specific learning goals. Part 3 includes activities that may be integrated into any camp. Part 4 provides session plans for camp counselor training, and Part 5 is a complete model of a successful youth camp, Camp GLOW (Girls Leading Our World). Volunteers and their partners will find sample resources, and tools for planning, communicating and evaluating a camp in the appendices. This publication replaces an earlier ICE publication, Camp GLOW (Girls Leading Our World) [ICE No. M0056] published in 2001.
Life Skills and Leadership Manual [ICE No.M0098]
The Life Skills and Leadership Manual features approximately 45 hours of highly participatory session plans (25 sessions) designed to be a resource for Volunteers leading a wide range of positive youth development activities in any sector. Those who want to learn to integrate life and leadership skills training into their relationships and activities with youth in their communities are encouraged to use this valuable resource.  The sessions are divided into four units that address personal and interpersonal development, goal setting and action planning, and leadership and teamwork. Experienced Volunteers and counterparts and those with less experience facilitating participatory training activities will all benefit by using the training package and paying special attention to facilitator notes in the manual sessions. This manual is a new ICE publication. The existing Life Skills Manual [ICE No. M0063] published in 2001, has been renamed Life Skills for Sexual and Reproductive Health Manual, and has retained its ICE number.

 Working with Youth: Approaches for Volunteers [ICE No. M0067]
This comprehensive publication for Volunteers addresses the different needs and circumstances of orphans, in- or out-of-school youth, refugees and working youth. Volunteers’ roles are discussed in working directly with youth and enhancing the effectiveness of youth-focused nongovernmental organizations. Chapters lead the reader through planning, implementing and evaluating youth activities; using appropriate tools, techniques and games; and adapting many health, education and leadership activities for youth submitted by Volunteers working around the world.

V2 Volunteerism Action Guide: Multiplying the Power of Service [ICE No. CD062]
The V2 Volunteerism Action Guide is a resource for Volunteers and their community partners to plan, design, implement and assess local service or to support existing or new host country national volunteerism efforts. Applying a service learning approach when possible, this publication shows Volunteers how to add value to their capacity building work by helping participants in volunteer activities identify learning goals and integrate reflection (learning) in their work. Part 1 of the guide is an overview and introduction to the elements of service learning along with important cultural considerations. Part 2 is a step by step guide for creating service learning projects with suggested resources and provides a real life example of the process. Part 3 is a template that can be adapted, translated, and used by local groups or organizations to design their own service activities. This guide references specific helpful resources in many other ICE publications and contains field examples of service learning projects. Originally published in 2008; revised edition published in 2009. Also available in French, Guide d'Action du Volontariat V2: Pour un Service Plus Performant [ICE No. CD064], Portuguese, Guia de Acção para o Voluntariado V2: Multiplicar o Poder dos  Serviços [ICE No. CD065], and Spanish,  V2 Guίa para la acción del voluntariado: Multiplicando el poder del servicio [ICE No. CD063].
Life Skills for Sexual and Reproductive Health Manual [ICE No. M0063]
This manual provides a comprehensive approach to developing skills needed for life, such as communication, decision-making and relationship skills. It addresses development of the whole person, including empowering girls and guiding boys toward new values. It also includes 10 session plans that provide factual information on HIV/AIDS and STDs. Interactive approaches to engaging participants include role play, games, group discussion, and many other teaching techniques from around the world. Also available in French, Les Pratiques d’une Vie Saine [ICE No. M0066], Spanish, Manual de Destrezas para la Vida [ICE No. M0072], and Swahili, Mwongozo wa Stadi za Maisha [ICE No. M0065].
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