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	Session: Camp GLOW


	Sector(s):
	
	Youth in Development

	Competency:
	
	Asset-based approaches to youth development

	Training Package:
	
	Designing & Facilitating Youth Camps

	Terminal Learning Objective:
	
	By the end of the Designing & Facilitating Youth Camps Training Package, participants will demonstrate skills necessary to plan, design, implement and evaluate highly effective, participatory, and sustainable youth camps.

	
	
	

	
	
	

	Session Rationale: 
	
	Camp GLOW (Girls Leading Our World) is one model of an effective youth leadership camp in which many Peace Corps posts and Volunteers are involved. In this session, participants become familiar with the goals and materials for Camp GLOW. Participants use the Youth Camps Manual to develop an action plan for implementing Camp GLOW in their local context.

	Target Audience: 
	
	Current Volunteers and their partners who will be involved in planning or managing a Camp GLOW

	Trainer Expertise:
	
	Previous facilitation experience; previous knowledge and experience of youth camps are beneficial

	Time: 
	
	120 minutes

	Prerequisites: 
	
	Camp Planning Introduction

	Version:
	
	Feb-2013

	Contributing Posts:
	
	PC/Jordan
PC/Ethiopia
PC/Costa Rica



	Session: Camp GLOW

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. Review the Youth Camps Manual, Part 5: Camp GLOW prior to the session and become familiar with the Camp GLOW goals and materials. If copies (electronic or hard copies) of the Youth Camps Manual are not available for each participant, make photocopies of Part 5. 
2. Review Handout 1 Camp GLOW Action Plan. 
3. Review the Camp GLOW PowerPoint to ensure clarity and understanding.
Materials:
· Equipment
1. Laptops for group work; printer (optional)
2. Flip chart paper, markers

3. Youth Camps Manual [ICE No. M0100]

· Handouts
Handout 1: Camp GLOW Action Plan
· Trainer Materials
Trainer Material 1: Camp GLOW PowerPoint 


	Session Learning Objectives: 

1. Following an introduction to the Camp GLOW model (Part 5 of the Youth Camps Manual), participants will work in groups to create micro lessons for their peers. Each lesson will address: 1) one of the five goals of Camp GLOW, 2) session plans related to the goal and 3) adaptations for their country context. 

2. Using the resources and materials from the Youth Camps Manual, participants will develop a Camp GLOW action plan that is culturally appropriate for youth in their community and that works to strengthen the capacity of local partners. 


	Session Knowledge, Skills, and Attitudes (KSAs): 

· Identify the content of the Camp GLOW part of the Youth Camps Manual. (K)

· Develop a Camp GLOW action plan. (K)

· Indentify culturally appropriate youth activities for their community. (K) 

· Create lessons for peers that address Camp GLOW goals and country adaptations. (S)



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

20 minutes
Flip chart paper for each participant
Markers

	Finding Your GLOW: Personal Strengths and Creating an Empowering Environment
Participants begin with an activity from the self-esteem session of the GLOW part of the manual that helps campers identify their strengths or “Find their GLOW.” Participants will also recognize their ability to create a supportive environment and empowerment for girls.
1. Explain to participants that they are going to start with an activity from the Camp GLOW sessions on self-esteem, as if they were a Camp GLOW participant. This activity gives participants the experience of being a camper, while also learning more about the strengths and talents of their peers that are in the session with them. 
2. Share that one of the goals of Camp GLOW is to make sure every girl leaves with a positive sense of herself and the understanding of her own ability to “lift up” others around her. We call this, “Finding Our GLOW.” Continue further by explaining that you are going to ask a series of questions and ask participants to do a drawing on a piece of paper in response to the questions. Explain that you will demonstrate what you want them to draw.
3. Draw a circle on a piece of flip chart paper, with the word “You” written in the center. 

Say, “Here is ‘You.’ You come to this camp already possessing lots of wonderful qualities. These are things about you that you like, such as being a caring friend, a loving sister, a creative thinker. What else?” 

Write some of these qualities you stated inside the circle (see example). 
Allow participants to call out some other words. Write down any that are personal characteristics or qualities. 
4. Instruct participants to do the same thing on a piece of paper with answers that are unique to them. Give them a minute or two to work as you go through each step.
Say, “These qualities or characteristics that you like about yourself are an important part of your self-esteem. They are the voice inside your head that tells you that you are important, that you matter despite what anyone says or anything that is going on in the rest of your life.”
“Sometimes, you or someone you know may hear other messages or words to describe you that are not so positive. You may even have negative thoughts or messages about yourself in your head. Throughout the course of Camp GLOW, you are going to learn that you can choose the words you want to describe yourself and make sure they are positive! You will have lots of amazing friends and staff members around who are going to help you find new words to describe ‘You’ as well.” 
5. Draw another circle around the first circle. 
“In the first circle we wrote some of the qualities about ‘You’ that you like. The kind of person that you are to your friends, family, and people who love you. We are going to fill the next circle with some of the things you can do that you think are important, useful, and valuable. Can you give me some examples to write in this second circle?” 

Allow participants to call out some of things they can “do,” such as singing, gardening, sewing, facilitating, helping others, etc., and write these down in the outer circle. 

Say, “There are many talents, skills, and gifts that each of you already possess. Knowing that you are capable, that you have something to offer to others is another important concept we will explore this week. We will also ask you to reflect on some of the new things you do or new things you learn about yourself throughout the week. As you do so, you can add new words to describe yourself in both your inner circle—or qualities you like about yourself (point to the ‘self-worth’ concepts); and to the outer circle—or the capabilities, the talents, and skills you possess (point to the ‘self-efficacy’ concepts).”
6. Next, explain that both of these steps together are important in helping us ‘Find our GLOW.’ Another way is by learning that we can help others do the same. Each of you is going to play an important role in helping your friends and fellow campers find new positive words for their circles. Say, “Close your eyes and think about how we help each other to ‘Find our GLOW.’ Think about someone you know who makes you feel good about yourself. What are the things they say? How do they act toward you? What do they do? Now open your eyes. Let’s make a list of the ways in which we can help each other to ‘Find the GLOW’ in ourselves and in each other.”
7. Write “Finding our GLOW” at the top of a piece of flip chart paper. As participants call out ideas for creating a supportive environment for each other, write them down as a list. 
Note:
Possible responses: 

· Tell each other when we do a good job.

· Point out when someone does something well.

· Listen when someone is speaking.

· Be encouraging when someone is down or struggling.

· Do not assume we know how others feel.
8. Return to the flip chart with the circles and draw one final circle around the other two in a shape that suggests a “glowing” light. 



9. Inside this “glowing” part of the image, write a few words from the list participants just created, such as “listen, encourage, support.”
10. When participants are satisfied with the list, review it with them. Ask them to agree that everyone at the camp will do their best to create the environment for each other that this list describes. 
11. Conclude this part of the activity by saying, “Now we are each going to help one of our fellow campers find her GLOW.”
12. Ask participants to get into pairs and then share their drawings with their partners. Ask them to highlight: 
· What talents or skills they have worked the hardest to develop.
· Three or four of their talents or strengths of which they are most proud. 
13.  After one of the participants has shared with her partner, the partner should tell the other: 

· One thing they really like about the other’s skills or talents or about something the participant shared. 
14. Participants should then switch roles and repeat steps described above (one partner shares, the other gives positive feedback). 
15. After participants have shared their drawings and given each other feedback, ask them to identify how it felt to complete this drawing. Then ask that they share how it felt with another person. 
Note: 
If participants reply “good” or “bad,” ask follow-up questions to draw out additional reflection. Questions might include:
· Was it difficult to think of things you are good at or that you like about yourself? Why or why not? 
· How did it feel to share with others things you like about yourself? Comfortable or uncomfortable?
· How did it feel to hear your partner say something she liked about you or your work? 
· What effect do you imagine this activity will have on girls who will be attending Camp GLOW? Why might this be difficult for some girls to do this? 
· Now that you have completed this activity as if you were a camper, what adaptations or changes do you think counselors will need to make so that it is effective with girls in your camp?

	Information

10 minutes
Flip chart paper 

Copies of the Youth Camps Manual or photocopies of Part 5, Camp GLOW 
Trainer Material 1: Camp GLOW PowerPoint 
Trainer Material 1: Camp GLOW PowerPoint

	What is Camp GLOW? 
Participants learn about the goals and supporting resources for camp GLOW. 
1. Ask participants if they are familiar with Camp GLOW or have any previous knowledge of what Camp GLOW’s goals are. Allow participants to answer; make notes on flip chart paper or a white board as needed. 
2. [SLIDE 1]: Explain the following: 
Camp GLOW is a model of a girls’ leadership camp created by Peace Corps Volunteers in Romania in the late 1990s. It was so successful, that it has spread all over the world. Such camps are in all regions, and on every continent where Peace Corps operates. In several countries a Camp GLOW has been taken over by a host country organization and is now run locally or evolved into a leadership academy or sustainable NGO. The purpose of Camp GLOW is to support young women’s leadership, promote gender awareness, and help prepare girls to reach their dreams and step into adult roles of their choosing. The Peace Corps has developed a Youth Camps Manual that includes a section on Camp GLOW. The Camp GLOW model has been refined over the years so girls who participate in any country can see their own growth and development. Working closely with local partners, Camp GLOW aims to foster the next generation of young leaders in all of the countries in which the Peace Corps works, and to become a key part in a global movement toward supporting gender equality and youth empowerment.
3. [SLIDE 2]: Ask a participant to read the Camp GLOW Vision and aloud. Ask if anyone has questions, comments, or reflections about this statement. 
4. [SLIDE 3]: Ask the group members what they think the goals of camp GLOW are? Allow participants to call aloud and then show Slide 3: Camp GLOW Goals. Make note if there are additional goals that participants called out that are not addressed in the list. 
Post Adaptation:
Explain that Peace Corps Volunteers and their partners should add goals and objectives that meet local priorities and are relevant to the girls in their context. For example, many Camp GLOWs also have objectives related to HIV/AIDS, hygiene, or environmental action. After reviewing Camp GLOWs all over the world, the six goals listed are relevant to girls in almost every context and are fundamental for their growth in other areas as well.
Explain that the Peace Corps has developed key session plans and activities that can be used at almost any camp. Camp GLOW may take many forms, but to be called Camp GLOW, it should address the six goals in some way that is relevant for local partners and the girls in their “context.” 
5. [SLIDE 4]: Tell participants that planning Camp GLOW is similar to planning any other high quality, effective, and transformational camp. They can use the other parts of the Youth Camps Manual, especially Part 1, “Planning Any Camp” as a resource to go about planning. Any Camp GLOW should incorporate these elements of quality. 
6. [SLIDE 5]: End this part of the session by showing participants the session objectives: 
· By the end of the session, participants will have the opportunity to teach each other about the resources and activities that are in the Camp GLOW part of the manual, and
· Participants can begin to create an action plan for implementing a Camp GLOW during their service. 
Ask participants if they have questions or comments.

	Practice

70 minutes
Trainer Material 2: Copies of the Youth Camps Manual or photocopies of Part 5, Camp GLOW 
Markers
flip chart paper

Trainer Material 1: Camp GLOW PowerPoint


	Teaching each other about Camp GLOW
Participants work in small groups to teach each other about the sessions and resources in Camp GLOW and provide suggested adaptations for camps in their country.
1. Ask participants to break into one of six teams. These can be groups of people who may otherwise not work together. Make sure each group has at least one copy of Part 5, Camp GLOW in the Youth Camps Manual, as well as flip chart paper, markers, or other materials needed. 
2. Explain that each group is going to be assigned one of the Camp GLOW goals. Each group’s task is to review and become familiar with a session plan or other related resources that are in Part 5 related to that goal. Tell groups they have 25 minutes to work. 
Post Adaptation: 
Have other relevant sector resources on hand that will potentially be used in a camp and assign a group to investigate and learn about the additional resources as well. This might include health, environment, teaching English, or such resources as the Peace Corps Life Skills and Leadership Manual. 
3. Explain that they will develop a 5-minute method to teach or present participants about the goal, the session plan, or activities related to the goal and suggested adaptations that could be made to make it more relevant to the country context. Show Slide 6: Exploring Camp GLOW, which outlines the directions.
4. Allow groups 25 minutes to work, circulating as needed to answer questions. 

5. Quickly move groups through their 5-minute presentations, calling time as needed. 
Note: 
This activity assesses Learning Objective 1. 
6. At the conclusion of the presentations, use the following questions to guide a brief discussion: 

· Are the goals of Camp GLOW relevant to the priorities of the girls and local partners with whom you will be working? If not, how might they need to be altered or changed? 

· Who are the partners you can envision working with to help facilitate Camp GLOW? 

· Are there additional resources or materials that might be useful in helping to reach these goals? (Make sure additional Peace Corps ICE resources are available for reference as needed, such as the Life Skills and Leadership Manual.)

· Can these activities be adapted or used in other types of skill-building forums for young people, such as after-school clubs, youth centers, or day camps? If so, how? 
7. Congratulate the participants on the creativity of their presentations. Comment on how useful this method is for allowing a large group to become familiar with the content of a publication or resource in an interactive way. The method also builds facilitation skills of the participants. They may consider using this sort of methodology in camp counselor training if the counselors need to become familiar with a curriculum or training resource, such as the Life Skills and Leadership Manual or the Employability Manual. 

	Application

20 minutes
Handout 1: Camp GLOW Action Plan
	Camp GLOW Action Plan
Participants will work in groups to develop a Camp GLOW action plan.
1. Ask participants to break into groups with the people with whom they are most likely to be planning and implementing Camp GLOW activities. 
Note: 
If all of the participants will be involved in the same Camp GLOW camp, break them into any sort of logical groups (such as by region, sector, etc). 

2. Explain that the groups will be developing Camp GLOW action plans. Distribute Handout 1: Camp GLOW Action Plan to participants. Review the general contents of the handout with them. Explain that each group or planning committee may be at different phases of planning. Groups can use the handout questions and timeline/checklist to walk through some of the questions and steps that need to be answered. They can also identify information they need to follow up on after this training session. 
3. Explain that each group can use the remaining time of the session to begin to develop its own Camp GLOW action plan. Tell participants that they have 15 minutes to discuss, then each group will be asked to identify one action step they will take following the training session. 

4. Allow groups to present one or two highlights from their discussion and at least one action step they will be taking following the session.
Note: 

This activity assesses Learning Objective 2. 

5. Questions for concluding discussion:

· Camp GLOW aims to empower young women leaders. What does this mean in the context of your countries and for the girls with whom you will be working? What does empowerment mean to them? 

· There may be many reasons why camp is not the best choice or an option in your community. What are some of the other strategies you can use to help empower and develop skills in young women leaders? 

· How can you engage new or maybe unexpected allies to help support your team in Camp GLOW? 
 

	Assessment


	Learning Objective 1: Assessed through the 5-minute group presentations on each of the Camp GLOW goals in the Practice section of the session. 
Learning Objective 2: Assessed through the completion of the Camp GLOW Action Plan handout by each of the groups in the Application part of the session. 

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources: 
Youth Camps Manual [ICE No. M0100]
Life Skills and Leadership Manual [ICE No. M0098]
Youth Livelihoods: Employability Manual [ICE No. M0093]

	Handout 1: Camp GLOW Action Plan


Note: This Action Plan assumes that the user has reviewed and is applying all of the elements of high quality camps covered in Part 1 of the Youth Camps Manual. This includes: planning with a purpose, working with local partners, implementing good planning for logistics, ensuring health and safety is incorporated throughout camp planning, and supporting the development of caring and competent staff. 
1. Potential GLOW Partner(s): _______________________________________________________________________
2. Tentative Dates and Location: ____________________________________________________________________
3. Planning Committee Members: __________________________________________________________________________________________
4. Preliminary Assessment: Use this matrix to map out existing resources, opportunities, and priorities your planning team can use to assist in your planning and with the camp. There may be gaps to be further explored later. 
	
Aligned with GLOW Goals
	Assess Resources & Priorities

	
	Potential camper and youth resources or priorities related to the goal
	Partner organization resources or priorities related to the goal
	Community resources or priorities related to the goal
	National or external strategies or resources related to the goal

	Gender Equality
	
	
	
	

	Self-Esteem
	
	
	
	

	Leadership
	
	
	
	

	Health
	
	
	
	

	Aspirations
	
	
	
	

	Volunteerism
	
	
	
	


5. Ideas and strategies to support the sustainability and long-term impact of our GLOW efforts (continued on other side): 
	The following timeline checklist is for planning a camp. Use this to guide your planning and refer to the Youth Camps Manual, Part 1 for more details on each step.

	Camp GLOW Planning Guide

	
	Who is Responsible, By When, Follow-up Notes 

	Nine to Twelve Months in Advance
	

	· Learn about camp culture
	

	· Assess priorities
	

	· Determine if camp is the right choice
	

	· Identify partners and see if they are interested, explore their vision, resources, etc.
	

	· Establish planning committee to work on funding, staff/camper selection, etc. 
	

	· Determine what training is needed with partner NGO
	

	· Determine goals for camp with partner NGO
	

	· Create general budget with partner NGO
	

	· Investigate funding sources
	

	· Explore available campsites
	


	Camp GLOW Planning Guide

	
	Who is Responsible, By When, Follow-up Notes

	Six to Nine Months in Advance
	

	· Determine camper profile
	

	· Determine date/size of camp
	

	· Select campsite
	

	· Create preliminary schedule
	

	· Create learning objectives
	

	· Create monitoring and evaluation (M&E) strategy
	

	· Determine staffing needs
	

	· Begin to recruit staff
	

	· Develop logistics team
	

	· Create supply list
	

	· Create detailed budget
	


	Camp GLOW Planning Guide

	
	Who is Responsible, By When, Follow-up Notes

	Four to Five Months in Advance
	

	· Reach out to parents
	

	· Implement application process
	

	· Complete staff recruitment
	

	· Finalize camp schedule
	

	· Continue M&E plan
	

	· Develop health and safety plan
	

	· Plan meals
	

	· Determine what campers bring
	

	· Seek in-kind donations
	

	Two to Three Months in Advance
	

	· Finalize schedule
	

	· Develop follow-up activities
	

	· Conduct informational meetings
	

	· Continue selection process
	

	· Select campers
	

	· Finalize M&E tools to be used prior to camp
	

	· Finalize health and safety strategy
	


	Camp GLOW Planning Guide

	
	Who is Responsible, By When, Follow-up Notes

	One month in advance
	

	· Reconfirm speakers/guests
	

	· Reconfirm all event plans
	

	· Finalize M&E tools to be used during and after camp
	

	· Formulate backup plans
	

	· Hold orientation meetings
	

	One week in advance
	

	· Meet with counselors
	

	· Review all activities and supplies
	

	· Finalize all M&E plans
	

	· Purchase or collect all supplies
	

	· Reconfirm speakers, food, transport
	

	· Confirm all paperwork is complete
	

	· Check arrangements at site
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