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	Session: Camps with a Purpose: Outcomes and Planning for M&E


	Sector(s):
	
	Youth in Development

	Competency:
	
	Asset-based approaches to youth development

	Training Package:
	
	Designing & Facilitating Youth Camps

	Terminal Learning Objective:
	
	By the end of the Designing & Facilitating Youth Camps Training Package, participants will demonstrate skills necessary to plan, design, implement, and evaluate highly effective, participatory, and sustainable youth camps.

	
	
	

	
	
	

	Session Rationale: 
	
	Planning a youth camp with a purpose in mind and incorporating monitoring and evaluation (M&E) into all phases of a camp is one of the key components of high quality, effective youth camps. In this session, participants will explore outcomes they hope to achieve through camp planning. The session reviews M&E tools that help ensure they are meeting their goals. 

	Target Audience: 
	
	Current Volunteers and their partners who will be involved in planning or managing a camp

	Trainer Expertise:
	
	Previous facilitation experience; previous knowledge and experience of youth camps are beneficial

	Time: 
	
	120 minutes

	Prerequisites: 
	
	Global Youth in Development Training Package: Facilitating Reflection; Role of the Volunteer: Mentor. The rest of the sessions in Global Sector Training Package for Youth in Development are beneficial, but not essential.

	Version:
	
	Feb-2013

	Contributing Posts:
	
	PC/Jordan
PC/Ethiopia
PC/Costa Rica



	Session: Camps with a Purpose: Outcomes and Planning for M&E

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. Review Handouts and Trainer Material; make adjustment and changes as needed. 
2. Review the “M&E: Accomplishing Peace Corps’ First Goal” session from the Global Core Training Package to ensure clear understanding and consistency in use of the M&E terms and logic model presented in that session. 
3. Review the Youth Camps Manual monitoring and evaluation section in Part 1 and confirm your own understanding of M&E.
4. Review monitoring and evaluation tools from any previous camps at post. Prepare sample tools if relevant.

5. Prepare a flip chart with the questions to guide the development of an M&E strategy for camp listed in the Application section. 
Materials:
· Equipment
1. Flip chart paper
2. Markers
· Handouts
Handout 1: Sample Camp Logic Model
Handout 2: Camp Logic Model Template
Handout 3: Camper Success Tool


	Session Learning Objectives: 

1. Using a brainstorming and visioning exercise, participants will identify at least three ways camps can be transformational and can have high impact in youth development. 
2. After reviewing a sample logic model for camp planning, participants will use a logic model template to identify key outcomes for youth attending the camp.

3. After identifying key camp outcomes and reviewing two camper assessment tools, participants will develop an outline that will inform a camp M&E strategy.


	Session Knowledge, Skills, and Attitudes (KSAs): 

· Identify ways in which camps can be transformational and have a high impact. (K)
· Identify key outcomes for youth attending a camp. (K)

· Develop an outline for a camp M&E strategy. (S)



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

10 minutes
Flip chart

markers

	How are we going to help young people improve their lives? 
This activity includes a short visualization and brainstorming exercise, which asks participants to think of the long-term outcomes or impact they hope young people experience as a result of attending a camp. 
1. Explain to participants that they are going to do a brief vision exercise. Further explain that planning and implementing a youth camp is hard work. It involves long hours, teamwork, and attention to many details. So why do we want to try to do it? What do we hope will be different at the end of the day, at the end of the week, for the young people who are involved? We will now begin a brief vision activity that will help motivate and inspire our camp planning. Ask participants to close their eyes. 
2. Say, “Imagine that instead of us sitting here together today, we are sitting together in a couple of months after the camp has concluded. Guess what?! It was a smashing success! Everything you hoped would happen did happen and it was even better than you expected. Isn’t that great? You feel proud, motivated, and completely excited about what you, the planning team, counselors, and the campers all accomplished together. You are enjoying that feeling right now.” (allow several seconds before moving on)
3. Say, “As your eyes are closed, imagine you are seeing a few months down the road from where you have accomplished so much. Can you see what it looks like and what it feels like?” 
4. Say, “Imagine some of your campers. What things are they doing differently in their lives since they attended camp?” (pause)
5. Say, “Think about some of the partners who will be involved with the camp. Can you imagine how they are different at the end of the camp?” (pause)
6. Say, “What other changes you would like to see the camp bring about?” (pause)

7. Say, “Can you imagine other ways in which things might be different as a result of the camp?” (pause) 

8. Ask the participants to open their eyes. Observe their body language and expressions and ask, “How did that feel to think about what success looks like?” 
9. Allow participants to share their reactions.
Note:
If participants do not get to the points below, be sure to share:

· Regarding camper behavior post-camp: Do they behave differently? Is their attitude different? Do they know new things? Have they developed new skills? If you can, imagine what you would like to see, as vividly as possible.
· Regarding the organization post-camp: Will the organization have new practices, new ways of doing things? Do staff members have new energy and enthusiasm for their work? 
· Regarding the community post-camp: Maybe community members will be more involved in supporting campers. Are there other changes you see in your community?

10. Say to the group, “Hopefully, what you visualized is not just a mental exercise. Imagining what the best possible version of the future looks like is something that we ask our campers to do as they imagine a better future for themselves. Understanding why this camp matters helps us connect to our feelings about youth and our sense of purpose for our work. It is important that we know where our passion, creativity, and motivation comes from, so that we can help bring others along for the journey.”
11. Write at the top of a piece of flip chart paper, “Why This Matters.” Specifically, ask participants to think of three ways transformational impacts on campers and communities can happen. Ask participants to share. Write down their answers.
Note: 
This activity assesses Learning Objective 1. 

Conclude this portion with some of the following points: 
· Planning with a purpose is an essential component of a high-quality camp. 
· The rest of the session explores the purpose of camp and “Why This Matters.” 
· Once the purpose and goals are understood, it is easier to think about ways to report and evaluate success. 
· Often share “Why This Matters” with everyone involved in planning a camp. It is motivating for the camp planning committee, counselors, staff, and campers to clearly know why this matters to them. 
· Connecting with the emotional part of why we believe this is important allows us to lead others and bring them along, making this their vision as well. 

	Information

10 minutes
Handout 1: Sample Camp Logic Model
Handout 2: Camp Logic Model Template 
	Planning A Camp with Purpose
Participants will learn about logic models. This method helps translate participants’ vision of success in the previous activity into a concrete planning and evaluation tool that guides the rest of their process. 
1. Explain that the last part of the session intentionally started with thinking about the impact of an effective, high quality camp. Specifically, participants thought about the benefits that youth and communities will experience as a result of camps. This part of the session explores a tool that can help translate visions into concrete planning, implementation, and evaluation.
2. Prepare a flip chart for the following discussion. Ask if anyone is familiar with using a logic model for project or program design. If yes, ask them to identify the components. Write responses on a flip chart. Be sure the following are listed: inputs, outputs, activities, outcomes, and impacts. Outcomes can be broken into short/long term. Define, with the help of the group, what each of these components means (use the descriptions on Handout 2). 

Note:
Possible answer: A logic model is a planning tool that asks us to start “with the end in mind” and work backwards, thinking about the outcomes, activities, and resources needed to implement a successful activity.
Post Adaptation: 
Participants may have covered logic models in previous training sessions. If so, ask them to review or remember these elements. 

3. Distribute Handout 1: Sample Camp Logic Model and Handout 2: Camp Logic Model Template. Tell participants that Handout 1 is a completed sample model for a camp and Handout 2 is a blank template that participants and their planning teams can use to create their own. Explain the headers for each of the Handout columns and compare them with the definitions the group generated. 

4. Connect for participants how “impacts” defined in the logic model may be similar to long-term changes identified on the “Why This Matters” flip chart in the previous section. Summarize again that the logic model can be a planning and implementation tool that brings their vision of a successful camp to life. 

	Practice

50 minutes
Handout 1: Sample Camp Logic Model
Handout 2: Camp Logic Model Template
Trainer Material: flip chart paper, markers, pens, and paper
	Develop a Sample Logic Model for Camp
In this section participants become familiar with completing logic models. Groups of participants draft a logic model that will help guide their own camp planning. 
1. Ask participants to form groups with others who are potentially members of the same camp planning committees or some other way of logically grouping them. Distribute one piece of flip chart paper and markers to each group.
2. Ask participants to again refer to Handout 1: Sample Camp Logic Model and Handout 2: Camp Logic Model Template. 
3. Explain that each group will begin creating a logic model for its future youth camp. Group members should work together to complete a sample on Handout 2: Camp Logic Model Template and then copy their final version onto a piece of flip chart paper. Review the directions on Handout 2, which states, “You plan backward and implement forward.” 
4. Tell participants they have 30 minutes to work on their logic model. Because time is limited, ask participants to focus mostly on the outcomes and impacts that they want to achieve. 
Note:
1) For impacts, think about the benefits that young people and their communities will experience because of the camp activities. 
2) For outcomes, think about the most critical knowledge, skills, attitudes, and behaviors that young people will develop as a result of the camp activities. Dividing these into short-term and long-term outcomes can be helpful in setting up reasonable expectations. Write these in the respective columns. 
5. Explain that participants will not complete the entire model for their specific camp during the session. But their group work using the logic model tool should provide 1) a preliminary assessment of resources (inputs) the planning committee has and 2) what areas will require additional research, assessment, or outreach. Tell participants to make note of the areas in each of the columns that require additional information. 
6. To confirm understanding, ask the participants to repeat the directions of the activity back to the facilitator. In summary: 
· Spend 30 minutes in groups developing a logic model for their proposed camps. Participants should record information in Handout 2.
· Begin planning with “impact” and work backward to long- and short-term outcomes. 

· Make note of questions that arise or areas that require additional investigation.
· At the end, each group will write its completed sample logic model on a piece of flip chart paper and the groups will conduct a gallery walk to view others’ sample models.
· Are there any other questions or comments? 
7. Allow groups to work as needed. After 30 minutes, conduct a gallery walk in which each group posts its sample logic model on the walls throughout the room. Participants have the chance to review the various models at their own pace. After a few minutes, direct the group to one poster and allow that group to present and share. Verbally identify common themes, common outcomes, or questions that arise. In particular, highlight how the logic model tool identified areas that need additional assessment or information gathered after the session. 
Post Adaptation: 
Alternatively, the group can return to the center of the room and summarize the main themes or outcomes they identified, which the facilitators can capture on a flip chart. 
Note: 
This activity assesses Learning Objective 2. 

8. Conclude this part of the session by repeating how the logic model can be used as a planning tool. In the following activity, the groups are going to discuss one way in which a logic model can also lay the foundation for effective monitoring and evaluation. 

	Application

50 minutes
Handout 3: Camper Success Tool
	Using the logic model to start a monitoring and evaluation strategy
Participants will review sample tools and begin to create a monitoring and evaluation strategy that is directly connected to the outcomes identified in their camp logic models.
1. Ask the groups to return to their seats with their copies of their logic model they completed on Handout 2. Draw their attention to the columns they have listed for “short-term outcomes.” On the top of a piece of flip chart paper, write, “How will we know?” and read the question out loud. Ask participants to volunteer or call out how they will know if they reach the outcomes they have identified. 
2. Allow participants to share. Write participants’ answers down on flip chart paper. Point out that the outputs (e.g., completion of the personal strength portrait) are some of the “ways in which we will know” if the camp is achieving the main goals. Other camp goals or outcomes may require some sort of assessment (pre/post test, demonstration activities, follow-up interviews, etc.). 
3. Explain that creating a monitoring and evaluation strategy is essential for determining if the camp has achieved the short-term and long-term outcomes. Write the following definitions on a piece of flip chart paper:
· Define “monitoring” as tracking and reporting on progress toward achieving goals and objectives. 
· Define “evaluation” as the process of determining whether goals and objectives were achieved. 
Both are very important for the campers to see their own progress, for staff to continue to improve and witness success, as well as to external stakeholders, such as parents, funders, community partners, etc. 
Post Adaptation: 
Remind participants of the terms and definitions already covered in the M&E training package sessions and reference them, but don’t replicate the same material. 
4. Distribute Handout 3: Camper Success Tool. Explain that this is just one example of a monitoring and evaluation tool that is included in the Camp GLOW section of the Youth Camps Manual. The tool includes one part used by a camp counselor and a second part used by a camper to assess the camper’s progress. It captures information that connects directly to the short- and long-term outcomes identified by the logic model. 
Post Adaptation: 
1) If post has already developed camp M&E tools, substitute these in place of Handout 3. 

2) If participants will be working with host country partner organizations that have a defined M&E strategy or developed M&E tools, adapt this portion of the session to include an introduction to those tools. Further, if there are special considerations for the camper population and information gathered about them (for example, campers are considered vulnerable or HIV positive) again, insert the relevant information participants need to know and understand in this part of the session. 
5. Ask if participants have questions or comments after reviewing Handout 3: Camper Success Tool. To truly determine if the long-term outcomes are achieved, camp planners have to follow up with campers months after camp completion. These tools simply indicate what campers say they want to do following camp. 
6. Now ask participants to work in their groups to plan their own monitoring and evaluation strategy for the short- and long-term outcomes identified in their logic model. Point out that they can also adapt these tools to be used in their camp. As a group, participants have 20 minutes to answer the following questions (list these questions on a piece of flip chart paper):
· What: Based on the outcomes, what is the critical information they need to gather?
· How will this information be gathered? 
· When is the information gathered (beginning of camp baseline assessment; gather information after the sessions; both)?
· Who is responsible for gathering different information (session facilitators, counselors, campers)?
· Post camp: Is there information that needs to be gathered after camp (post camp interviews or surveys)? If yes, how will this be done?
· Use: How will information that is gathered be compiled, shared, and used?
7. Allow groups time to work, circulating and answering questions as needed. Remind them that they are not expected to be able to address all of these questions right now. Rather, they should review the sample tools and begin to think about the questions in order to guide their planning committee. 
8. Ask one or two groups to provide one or two examples from the questions that will guide their M&E strategy (or how they answered the questions above). 
Note: 
This activity assesses Learning Objective 3. 

9. Questions for discussion about the Camper Success Tool: 

· Why does the assessment tool capture almost the same information from both the counselors’ perspective and the campers’ perspective? 
Note:
Possible Responses: Asking both counselors and campers to review and confirm if the outcomes were achieved increases confidence about whether goals were achieved. Also, young people should be involved in all stages of a project that attempts to help them, including monitoring and evaluation. 
· What other types of assessment might be used in your camp?

Note:

Possible Responses: Pre/post tests show if knowledge is obtained (e.g., knowledge test about ways to protect oneself from HIV). Campers demonstrating new skills can also help determine whether outcomes were achieved.
Post Adaptation: 
If the camp has a strong sector focus (for example, HIV/AIDS or environmental action), use and review the sector specific assessment tools for this section. 

10. Conclude the session by assuring participants that they are not expected to complete all of the steps to developing their M&E strategy in this short time. Rather, this is intended as a starting point and introduction only. They should identify additional time in their camp planning committee meetings to continue to map out and complete their M&E strategy.
11. Review the session learning objectives and determine if they were met. Emphasize that this session lays the foundation for designing all of the camp sessions and schedule. Refer back to the activities section of the logic model. Note that over the additional camp training sessions, if participants continue to focus on planning with the “end” in mind, the camp will be more focused and effective.

	Assessment


	Learning Objective 1: Assessed in the visioning exercise in the Motivation section. 
Learning Objective 2: Assessed as participants complete a sample logic model with short- and long-term outcomes in a gallery walk during the Practice section. 

Learning Objective 3: Assessed in the Application activity, in particular through the discussion of the M&E strategy. 

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resource: 
Youth Camps Manual: GLOW and Other Leadership Camps [ICE No. M0100]
Handout 1: Sample Camp Logic Model 
This model is a useful planning tool to help design the activities and schedule of the camp. It is helpful to “plan backward and implement forward” by starting with the expected impact or the long-term outcomes the planning committee hopes to achieve. Then work backwards to plan the activities, outputs, and needed inputs to make sure you aren’t wasting time or resources and you are getting the outcomes that are most important. Because it will be difficult for Volunteers to determine the true “impact” of the camp on the campers and partners, for the purposes here, plan for ways to measure short-term and long-term outcomes of the camp, and work with partners to keep the intended impact in mind. 


Handout 2: Camp Logic Model Template 
	Handout 3: Camper Success Tool


Counselor Tracking Sheet: Use this tool to track when a camper completes or meets the goals and objectives outlined for the week of Camp GLOW. Some of these indicate easy “check boxes” when campers complete a task. Other components are attitudes and behaviors you observe throughout the week. This tool provides a great way to help you give campers feedback and positive reinforcement for all that they are accomplishing. 
Cabin Name: ___________________


Counselor(s): ________________________________________________
	GLOW Goal Areas & Themes


	Gender Equality
	Self-esteem/ Positive Identity
	Leadership
	Healthy behaviors
	Aspirations & Goals
	Volunteerism

	Camper Name/Age
	Identify at least two ways gender impacts her
	Completes a personal strength portrait 
(y/n)
	Describes three or more of her personal strengths 
(y/n)
	Increases score on leadership self-assessment tool 
(y/n)
	Completes Personal Leadership Plan 
(y/n)
	Demonstrates new knowledge and skills in two health topics 
(y/n, indicate topics)
	Indicates way to incorporate two new healthy behaviors into her life post-camp
	Identifies one short-term and long-term goal and plans to meet them 
(y/n)
	Completes action plan for service 
(y/n)
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Camp GLOW Camper Success Profile 

(Completed by campers) 

This sheet helps you keep track of some of the new things you learned throughout the week and topics that you want to remember to take action on after camp. Your counselors will give you time to fill this out throughout the week. This is a resource for you to keep, although your counselors will ask you to discuss what you learned and the action steps you are going to take following camp. Congratulate yourself and celebrate all of the progress and growth you have seen in yourself throughout the week!
	Camp GLOW Themes & Accomplishments
	I met this goal or completed this task 
Circle yes or no and answer the questions using the back if needed
	Notes on the topic and resources I can use later 

After camp, I want to make sure I … 

	Gender Equality

I know that as a girl, I am valuable and important!
	I have identified at least one way in which gender impacts my life (y/n)
	
	

	Self-esteem/ Positive Identity

I feel good about who I am and what I can do!
	I completed my personal strength portrait (y/n)
	
	

	
	Three or more of my talents, skills and strengths are …
	
	

	Leadership

I am a force for positive change and can lead others!
	I completed my personal leadership profile (y/n)
	
	

	
	My score went up on my leadership profile and my improved leadership skills are …
	
	

	Healthy behaviors

I can keep myself healthy and strong!
	I learned at least two new things about how to be healthy and they are …
	
	

	
	Two new healthy behaviors I am going to practice after camp are …
	
	

	Aspirations and Goals

I can reach my goals and dreams!
	My short-term and long-term goals are …
	
	

	Volunteerism

I have something important to contribute to others!
	I completed my action plan for service (y/n) and the issue I am going to address is …
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