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	Session: Caring and Competent Staff


	Sector(s):
	
	Youth in Development 

	Competency:
	
	Asset-based approaches to youth development

	Training Package:
	
	Designing & Facilitating Youth Camps

	Terminal Learning Objective:
	
	By the end of the Designing & Facilitating Youth Camps Training Package, participants will demonstrate skills necessary to plan, design, implement, and evaluate highly effective, participatory, and sustainable youth camps.

	
	
	

	Session Rationale: 
	
	One of the essential components of a high quality, transformational youth camp is supporting the development of caring and competent staff members who engage campers in supportive learning opportunities and create meaningful interactions that support personal growth. This session uses many of the activities in the “Working with Campers” session in Part 4 of the Youth Camps Manual, camp counselor training. In this session, participants develop some specific strategies to positively communicate with campers to support positive behaviors. 

	Target Audience: 
	
	Current Volunteers and their partners who will be involved in planning or managing a summer camp

	Trainer Expertise:
	
	Previous facilitation experience; previous knowledge and experience of youth camps are beneficial

	Time: 
	
	120 minutes

	Prerequisites: 
	
	Global Youth in Development Training Package: Facilitating Reflection; Role of the Volunteer: Mentor
Note:
The rest of the sessions in Global Sector Training Package for Youth in Development are beneficial, but not essential.

	Version:
	
	Feb-2013

	Contributing Posts:
	
	PC/Jordan
PC/Ethiopia
PC/Costa Rica



	Session: Caring and Competent Staff

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. Review Part 4, Camp Counselor Training section in the Youth Camps Manual. Focus on the session, “Positive Communication for Positive Behavior,” which incorporates some of the same activities as this session. Ensure that the facilitator has a clear understanding of how the same activities are incorporated into camp counselor training. 

2. Write four brief messages on a sheet of paper or an index card, enclosing each in an envelope numbered from one to four. The envelope messages are provided in Trainer Material 1. Tape the messages under chairs in four different parts of the room before the session begins. 

3. Review the strategies described in the Information section. Review the examples provided and ensure understanding or develop more culturally relevant examples. 

4. Identify a person or way to collect, combine, and redistribute the adapted or new counselor training activities that are developed in the Application section activity. 
Materials:
· Equipment
1. Flip chart paper
2. Markers
3. Colored pencils 
4. Index cards
5. Envelopes
6. Tape
· Handouts
Handout 1: Super Camper Note
· Trainer Materials
Trainer Material 1: Envelope Messages


	Session Learning Objectives: 

1. After generating a list of positive qualities for campers to develop, participants will identify at least two camper behaviors that would demonstrate these positive qualities.
2. Using either a verbal or written strategy, participants will demonstrate at least one example of a positive communication technique that can be used with campers that will support positive behavior. 
3. After practicing one effective communication strategy for camp counselors, participants will identify at least one other important quality of caring and competent staff and generate a list of strategies to support that quality. 


	Session Knowledge, Skills, and Attitudes (KSAs): 
· Identify positive qualities for campers to develop. (K)
· Identify behaviors that indicate positive camper qualities. (K)
· Identify qualities of caring and competent staff members. (K)

· Generate strategies that support positive staff qualities. (K) 

· Use a verbal or written positive communication technique. (S)


	Phase / Time /
Materials
	Instructional Sequence

	Motivation 1
20 minutes
Trainer Material 1: 

Envelope Messages

Flip chart paper
Markers
Index cards
Tape
Notebooks or paper


	Where do we want to go?

Participants identify the positive traits they want campers to develop through the camp experience. 
1. Explain that in this session participants will explore the concept of a “caring and competent staff.” There are many qualities and behaviors that go into developing and supporting a high quality staff. The assumption is that a great camp staff brings out the best in campers. In this session, participants will practice positive communication skills. These skills will be used by camp counselors to help turn interactions with campers into positive growth opportunities and learning experiences. These activities are also outlined in the Youth Camps Manual, Part 4: Counselor Training. 
Post Adaptation:
Begin by asking participants to define what a “caring and competent” staff means to them to gain a common understanding and vocabulary.
2. Ask the group to do the same as you do in the following hand-clapping sequence: Two claps, three claps, four claps, followed by the cheer, “Let’s go!” 

3. After doing this several times and raising the level of volume and energy, write on a blank sheet of flip chart paper: “Go where?” 
4. State that in order to answer this question, you (the facilitator) need four helpers. Lead an enthusiastic countdown from “5.” After reaching“1,” tell participants to stand up and look under their seats. If they find an envelope taped there, they should come to the front of the room. Each of the participants will then read the contents of the numbered envelopes in order.
Note: 
Use Trainer Material 1 to create the messages for the envelopes. Envelops should be taped under four chairs before the session begins. 

Below are the four messages to be read slowly, in order, and in loud and clear voices:
1) “What’s the destination of our camp? What positive ways do we want campers to change by the end of camp?”

2) “The first thing we have to ask is, ‘What qualities do we want to build in our campers?’ One example might be the quality of confidence.”

3) “Then, more specifically, we ask, ‘What do these qualities look and sound like when people have them?’ These are what we can call behavior examples. These are the specific things we want campers to do and say to show that they have more of these great qualities.”

4) “For example, if we want campers to be more confident, we need to figure out what confident people say or do. One example is that confident people try to do challenging things. Examples of what they say when they are confident include: ‘I’ll try it!’ or ‘I can do it!’”
5. Lead a round of applause for the four readers and invite them to return to their seats.
6. During a brief discussion, ask participants to generate a list of positive qualities that they want to see in campers as a result of the camp experience.

· Write “confidence” on the flip chart. That was the example one of the readers provided.

· Write “responsible” as a second example.
7. Ask each participant to take two minutes and write down her or his own list of other great qualities on their own paper. Say, “Add to the list we’ve started. There are no wrong answers.”
8. Then ask for participants to share items to add to the list on the flip chart. Pages from the flip chart should be taped on the wall as they are filled with these positive qualities.
9. Add additional qualities as part of this discussion if participants do not mention those that the facilitators feel are most important. Here are some examples that are excellent to have on the list:

Note: 
Possible responses: confident, respectful, cooperative team player, helpful, caring, smart, creative, curious, hard-working, determined, good listener, outgoing, responsible, trustworthy, honest, compassionate, friendly, optimistic, dependable, good problem-solver, courageous, peaceful, patient, sense of humor, organized, and a leader.

10. Conclude the discussion by saying, “These are our positive expectations. To make these come true, we have to be specific about what behaviors young people need to meet these expectations. As we move through this session, we are going to talk about strategies that can help caring and competent staff members bring about positive behavior in campers.”

	Motivation 2
20 minutes

Flip chart paper

Markers

Index cards

Tape

Notebooks or paper


	Connecting positive qualities to positive behavior
 
Participants identify some of the behaviors that young people can show that demonstrate the positive qualities they identified above. 
1. Start this part of the session with the following: “When we know the behaviors we want to teach, it will be easier to teach them.”
2. Provide each participant with three blank index cards. Ask participants to look at the posted flip chart sheets, plus their own list of desired qualities (made in the activity above). Tell participants to pick three qualities that would be the most important positive changes to see in the campers. There is no wrong answer to this. Each quality is printed at the top of a file card, one per card, so each card is different. Allow two minutes for this segment.
3. Explain the following directions to the group.

For the next eight minutes, each person will stand and move around the room with their three cards and a pen. During this time: 

· Each person finds someone to serve as a quick partner. 

· They introduce themselves with eye contact and a handshake, whether they already know each other or not. 

· Partner “A” announces a quality from one of her or his cards and asks partner “B” for a “behavior example”— a specific thing that a young person could say or do that would show that they have this quality. 

· For example, if the quality was “respectful,” a behavior example might be “saying please and thank you” or “asking permission before touching or using another person’s things.” 

· Partner “A” writes the behavior example on that quality card. 

· Then roles are reversed: Partner “B” presents a quality card to get a written behavior example from “A.” 

· Now they shake hands and raise their hands to find new partners. 
Important: Putting their hands in the air helps others know they are looking for partners. 

Each participant should try to get at least one or two behavior examples for each quality card.

Note: 
1) After explaining the directions, ask for someone to repeat them back to ensure clarity and understanding. 
2) This activity assesses Learning Objective 1. 
4. The facilitator moves about the room during this activity, reminding people to introduce themselves every time and to do their best to be very specific. The behavior examples have to be things that we would actually observe a young person do or say. The facilitator also helps people find new partners. If one is not immediately available, the facilitator can participate as a partner.

5. Partners can also compare their quality cards. If they have an identical quality, they can trade behavior examples they have already collected. 

6. When this part of the activity is concluded, participants should get into groups of four to five people. Ask the group members to share their selected qualities and behavior examples.
Note:
1) If time permits, the two additional steps below can be completed with the group.

2) Further practice by playing the following game for about two minutes: One person says, “This is my behavior _____________ (naming a behavior example from one of her or his cards). What is my quality?” 

3) To further challenge participants, the facilitator can reverse the activity and ask people to state one of their qualities and ask fellow group members to give examples of behaviors for it.

	Information
15 minutes
Flip chart paper

Markers


	Strategies that promote positive behavior

Participants explore several methods of interacting, teaching, and communicating that help campers develop positive qualities and behaviors. 

1. Explain, “Now that we know what behaviors we want counselors to teach as part of the camp experience, let’s talk about three ways to do this.” Write on flip chart paper: 
· Discovery learning

· Modeling 

· Praise

2. Explain each of the strategies (see below). 
“Discovery learning” means that we do activities that are designed to help campers learn the behaviors from experience. 
Ask if any of the participants can identify an example of discovery learning. If they are unable to provide one, give the following example (or another appropriate one from the camp schedule). 
· Example: When campers in a cabin are asked to accomplish a task together which requires teamwork, cooperation, and good communication skills. We are practicing discovery learning by asking the campers to do the activity, and then processing the activity with the group and asking them to think about what they learned by working as a team. 

· Another simple example could be when we deliberately have fewer tools to use in a craft activity so that campers have to share. We can talk to them about behavior examples of “cooperation” and “teamwork,” such as “You can use this if I can use that …” and “Can I borrow this for a minute? I’ll give it right back …”
3. “Modeling” means that when we do the behavior and provide an example that shows the great qualities, our campers will learn from our example. 

· Example: When staff members say “please,” “thank you,” and “excuse me,” it increases the chances that campers will do so as well. 

· Another example: When staff members quickly quiet down and don’t speak when a leader is in front of the whole group, the campers see this respectful behavior and are more likely to use it themselves. 

· Ask participants to identify other examples of behaviors that we can teach by example.
4. “Praise” is positive communication that gives information to campers about what we value in our environment in and out of camp. 
Write on a flip chart: “The most effective praise is specific.” It mentions the specific behavior that we are valuing. Instead of saying, “Good job!” say what it is the camper did that makes it good. 
· Focus on the behavior so that this behavior can be repeated and also repeated by others. 
· It is also helpful to teach the campers a label for this kind of behavior so they know what it is called. 
· Praise can be followed with a nonverbal celebration like a high-five, a “bump,” a smile, a respectful handshake, and so on. 
· Celebration can also be in the form of a written “Super Note,” which will be explained later as a quick, simple method to provide praise to campers and to reinforce positive behaviors.
Read aloud the examples below of specific praise and ask everyone to repeat them.

Note: 
Provide the example as if one of the participants is a camper.

· Example One: “You’re trying this again. You’re really persistent. That’s how we learn to do hard things. High five!” (Notice we just say what the camper did and then we give it a label to show what we call it. And we added a few extra words to show that there is value in learning to do hard things.) 

· Example Two: “You can do this by yourself now. You’re getting much more confident about this. Nice work!”

· Example Three: “You’ve been waiting for a turn. That’s really patient. Thanks. I appreciate that.”

· Example Four: “You’re starting to clean this up before I had to ask you. That’s really being responsible. Thanks. This is what leaders do. They do what needs to be done even without being told.”

5. Following the examples, lead a brief discussion with some of the following questions: 

· How does it feel when someone gives us a specific compliment? 

· Why do you think this strategy, which asks us to be specific and intentional in our praise, is more effective than being general, such as saying, “You did great”?
· What effect does this have on what campers believe about themselves, and why is this important?

	Practice
30 minutes
Handout 1: Super Camper Note
pencils or pens

	Practicing Positive Communication

Participants use the strategies described in the previous section to provide specific praise to campers. 
1. Continuing in the small groups from the end of the Motivation activity, asking the groups to take a few minutes to practice using a specific praise. One at a time, they look at one of their group members, use that person’s name, and say one of the behavior examples on the cards. Then they label it using the quality on the card. 
For example: “Bonita, you figured out a new way to play this game. That’s really creative! Excellent!”

2. After the group members have each had time to practice with each other at least once, explain that in camp, counselors will do this with our campers all the time. While it may seem somewhat forced at first, with practice it will seem natural and they should quickly see the impact it has on the campers. 
3. Explain that in addition to using these verbal strategies, positive behaviors can be reinforced through written feedback. One written strategy is a “Super Camper Note.” These notes are given when a camper is seen doing something well, trying really hard, or displaying a positive quality. We can also do that among ourselves as staff members, which we will practice now. These notes should be given soon after the positive behavior is displayed.
4. Distribute Handout 1: Super Camper Note. Explain that the Super Camper Notes recognize campers in a significant way. It can be for a great accomplishment, such as a shy camper performing in the talent show, or as simple as a messy camper remembering to make her or his bed on her/his own. It is important for staff members to recognize the unique contributions, accomplishments, and areas in which campers demonstrate progress individually. Remember to be as specific as possible about the behavior that is valued. What did the camper do or say that demonstrated a great quality—and what do we call that quality? 
Super Camper Note Example: “Bonita, you are a super camper because even though you were nervous about singing in front of the group, you showed great courage and let your talented singing shine for everyone. It was amazing!” 

5. Have participants pair up. Then ask them to write their partner a “Super Counselor Note” on the back of her or his card or on the handout. 

a. Participants share their Super Counselor Note with their partner. 

b. Ask, “How did it feel to give a Super Camper/Counselor Note? To receive one?” Note that affirming positive qualities and behaviors is one of our most powerful tools in helping campers succeed, making the camp experience transformational, and for heading off problem behaviors before they happen. 
Note: 

This activity assesses Learning Objective 2. 

6. Conclude this part of the session with the following discussion questions: 

· Can you remember a time when someone noticed something you did well and told you so? What impact did that have on you? 

· How can we help and support counselors to remember to respond with specific praise to campers when they are doing something well? 

	Application

35 minutes
Flip chart paper
Markers
Notebooks or paper
Pens

	Caring and Competent Staff Training
Working in pairs or small groups, participants develop additional activities, or adapt the ones from this session, to incorporate into camp counselor training

1. Begin this portion of the session with a brief brainstorming of what qualities, characteristics, and behaviors “caring and competent staff” possess or display as the participants reflect on the previous activities and discussion. Make note of these qualities and characteristics on a piece of flip chart paper. 

2. If participants did not include this on the list, write “positive communication” on the flip chart and make a note of how the previous activities in this session helped address some strategies to help counselors develop or enhance these skills. 
3. Ask, “Besides positive communication skills, what other knowledge, skills, and behaviors do you think are the most critical for camp counselors to have, in order to be effective in their work?”

4. Ask participants to break into pairs or small groups and work together for 15 minutes on the task that follows: 
· Select two qualities on which to focus.
· Compare and discuss the two selected qualities. 
· Identify at least one strategy or training activity in which they will help camp counselors develop or enhance each of these qualities (two total). 
· Either outline steps to a specific training activity or write out a bulleted list of ideas or strategies that can be incorporated into training. 
Note that this is similar to the activity they did with the campers in the first part of the session. They started with the list of qualities they want to develop, and now they are thinking about some of the behaviors staff may show that model or support these qualities. 
5. At the end of 15 minutes, ask each group to share one of the new activities or adaptation; collect everyone’s sheets to be compiled and redistributed later.
Note: 
This activity assesses Learning Objective 3. 
6. Close the session with a brief discussion: 
· Has your definition of what it means to be a “caring and competent” staff person changed at all throughout this session? Why or why not? 

· What things can we do as camp planners to ensure that camp staff and counselors feel supported and empowered to bring their best to the campers? 

	Assessment


	Learning Objective 1: Assessed by the activity in the Motivation portions of the session. 
Learning Objective 2: Assessed in the Practice section in which participants both verbally practice providing praise to each other and write a super camper note. 
Learning Objective 3: Assessed with the completion of the activity in the Application section. 

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources: 
Michael Brandwein. www.michaelbrandwein.com 

· Brandwein, Michael: Training Terrific Staff. 1999

· Brandwein, Michael: Training Terrific Staff. Volume II, 2008.
· Brandwein, Michael: Skill of the Day: What Great Leaders of Young People Do & Say. 2011.
· Brandwein, Michael: Building Best Behavior (to be published February 2013.)
Youth Camps Manual: GLOW and Other Leadership Camps [ICE No. M0100]
	Handout 1: Super Camper Note



	Trainer Material 1: Envelope Messages


1. “What’s the destination of our camp? What positive ways do we want campers to change by the end of camp?”
2. “The first thing we have to ask is, ‘What qualities do we want to build in our campers?’ One example might be the quality of confidence.”
3. “Then more specifically, we ask, ‘What do these qualities look and sound like when people have them?’ These are what we can call behavior examples. These are the specific things we want campers to do and say to show that they have more of these great qualities.”
4. “For example, if we want campers to be more confident, we need to figure out what confident people say or do. One example is that confident people try to do challenging things. Examples of what they say when they are confident include: ‘I’ll try it!’ or ‘I can do it!’”
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__________________________________________________


Is a super camper because……


























Signed: ____________________________			___________________________________
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