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	Session: Health and Safety of Campers


	Sector(s):
	
	Youth in Development

	Competency:
	
	Asset-based approaches to youth development

	Training Package:
	
	Designing & Facilitating Youth Camps

	Terminal Learning Objective:
	
	By the end of the Designing & Facilitating Youth Camps Training Package, participants will demonstrate skills necessary to plan, design, implement, and evaluate highly effective, participatory, and sustainable youth camps.

	
	
	

	Session Rationale: 
	
	Supporting the health and safety of campers and staff should be a primary consideration for camp planners, and integrated during each step of the planning process. By carefully thinking through considerations well in advance, planning health and safety will be smoothly integrated throughout camp implementation. In this session, camp staff members review and create camp policies and procedures, and explore a “virtual” camp environment to determine what health and safety issues must be considered. 

	Target Audience: 
	
	Current Volunteers and their partners who will be involved in planning or managing a camp

	Trainer Expertise:
	
	Previous facilitation experience; previous knowledge and experience of youth camps are beneficial

	Time: 
	
	120 minutes

	Prerequisites: 
	
	Youth Camp Planning Introduction

	Version:
	
	Feb-2013

	Contributing Posts:
	
	PC/Costa Rica
PC/Jordan
PC/Ethiopia



	Session: Health and Safety of Campers

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:

1. Adapt the session accordingly to the campsite that was selected prior to this session. This session is written assuming that the campsite is already determined. If that is not the case, the session can be easily adapted to address a “generic” potential campsite that will be used by participants. 

2. Prepare a simple map of the proposed campsite and the various venues that will be used throughout. 
3. Prepare flip charts or signs with the names of the various campsite activity areas for the activity in the Motivation section. Hang the flip charts in various parts of the room (see Trainer Material 1). On each flip chart write the title (name of area) and then write the headers listed below (with space to write below each header): 1. Safety considerations, 2) Health issues, 3) Staffing issues, and 4) Need for rules.

4. Review Part 1 of the Youth Camps Manual, focusing specifically on the sections addressing health and safety. Review related Appendices. 

5. Investigate existing laws, policies, rules, or procedures that govern camps or the care of children in the host country or locality. For example, determine if there are rules about ratio or types of chaperoning adults required, travel guidelines, expectations of insurance, local child protection policies, etc. If possible, compile a short summary of the key facts that camp planners need to know and understand for their planning to use in the Practice and Application activities (a few relevant bullets points should suffice, along with additional resources to refer to later). For an example, see the section “Ukrainian Organizations and Guardianship” in Handout 5. If information on these policies or laws is not readily available, adapt this portion of the session per the “post adaptation” notes in the Information section. 
Materials:

· Equipment
1. If possible, laptops may be useful so that participants can develop or adapt camp rules, roles, and responsibilities directly in an electronic file. 
· Handouts

Handout 1: Health & Safety at the Campsite: What to Look For
Handout 2: Health and Safety at Camp
Handout 3: Checklist for Camp Program Planning and Safety
Handout 4: Sample Guidelines for Working with Youth
Handout 5: Peace Corps/Ukraine Summer Camp Safety and Security Guide
Handout 6: Camp Policies and Procedures Outline
· Trainer Materials
Trainer Material 1: Campsite Activity Areas


	Session Learning Objectives: 

1. Given a sample map of a virtual camping site, participants will identify the physical areas of a camp and then describe specific health and safety considerations for each area. 

2. Following group discussions and activities dealing with health and safety, participants will develop Rules, Policies, and Procedures for camp that plan for camper and staff health and safety.

	Session Knowledge, Skills, and Attitudes (KSAs): 

· Identify and describe health and safety considerations related to the physical areas of a campsite (K)

· Develop Rules, Policies, and Procedures to promote health and safety at a camp (S)



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

30 minutes
Notebooks and pens 

Flip chart paper, markers, tape
Handout 1: Health & Safety at the Campsite: What to Look For
Trainer Material 1: Campsite Activity Areas

	Camp Scavenger Hunt
Participants engage in a virtual camp discovery activity that highlights health and safety issues that need to be addressed during camp planning.
1. Explain that an important area of camp planning is health and safety at the campsite. If the planners and staff have prepared appropriately, campers will feel safe, ready, and able to learn. 
2. Tell the group members they will now participate in a discovery activity, a sort of scavenger hunt. At the end of the session, participants will have some of the information they need to run the camp safely. Say: “We are about to go on a virtual scavenger hunt!” 
Note: 
This activity will be done again at the physical site as part of the camp counselor training and is outlined in Part 4 of the Youth Camps Manual. 
3. Distribute a map of the campsite (if it is known) and Handout 1.

4. Direct participants to look at the flip charts posted around the room. Explain that each is titled with the various campsite activity areas, such as the dining hall, cabins, swimming area, etc. (see Trainer Material 1) Ask participants to form groups of 3-5 and imagine they are “exploring” the campsite. Tell them they have 20 minutes to visit all the activity areas, thinking about and discussing the health and safety considerations relevant to that area. 
5. When visiting each activity area, participants should answer the questions in Handout 1 (reveal flip chart from Trainer Material 1 that matches the outline on Handout 1). Tell participants to write their answers to the questions on the handout and on the flip chart paper so other groups can review. If there are water venues that will involve swimming or water sports, draw participants’ attention to these areas as needing special attention.
6. At the end of 20 minutes, assign each group to one of the activity areas (depending on the number of groups and number of activity areas, each group may be assigned more than one). The assigned group members will summarize the content of their flip charts and answer the fourth question from Handout 1, “Should there be any rules related to this camp area, and if so, what are they?” As the group answers, look to the other groups to see if there is general agreement among everyone concerning these rules and make sure the responsible group documents the proposed rules on the flip chart. 
Note: 
This activity serves as the assessment for Learning Objective 1. 

7. After all groups report on each of the areas, thank the presenters and note that they just completed the initial step in helping to create a healthy and safe environment for their campers. This activity is also included as part of the camp counselor training held in the days immediately prior to a camp as an on-site scavenger hunt to get counselors thinking about their various roles and responsibilities for maintaining health and safety. Ask participants, “Do you think this activity would need to be adjusted or adapted when it is being done at the real campsite with the actual counselors? In what ways?” Recommend that they make note of their answers. 

8. Invite everyone to return to their seats. 

	Information

20 minutes
Flip chart

Handout 3: Checklist for Camp Program Planning and Safety
Handout 4: Sample Guidelines for Working with Youth
Handout 5: Peace Corps/Ukraine Summer Camp Safety and Security Guide
	Health and Safety of Camp and Campers

Participants learn about three tools for planning a camp that supports the health and safety of campers and staff.

1. Review that the first activity explored some of the health and safety considerations of various areas at the campsite. Viewing health and safety through the lens of the physical site is a valuable way to consider plans and rules that need to be put in place prior to camp. Thinking about the physical campsite also informs the camp staff training. In this next part of the session, participants will explore additional aspects of health and safety that affect camp planning. 
2. Write the bold/bulleted headers below on a flip chart. Initially, just write the headers. Ask participants to fill in what each header means in terms of camps. If not included among participants’ responses, be sure to add the information below on the flip chart. Important Health & Safety Considerations include: 

· Existing government or local policies 

In many countries, there may be established protocols or policies in place that guide the camp operation or overnight conferences that involve young people who are chaperoned or supervised. Make sure these are clearly understood and adhered to. For example, in some countries, only host country citizens can accept responsibility for chaperoning children at an overnight camp.
Post Adaptation: 
If identifying government or local policies is not possible, the facilitator may substitute this category with “Local customs and expectations” (e.g., regarding camps or overnight events with youth). This category may address gender norms, parent expectations, etc.
· Health and safety at the physical site
Camp planners should plan for staff needs and practices based on the logistics and physical layout of the camp. These considerations should be put into the camp Rules, Policies, and Procedures.

· Guidelines for working with youth
These are a part of the rules, policies, and procedures, as well as the guiding values and principles for how staff interact with and protect youth. Planners need to establish training and practices that support safety and protect campers (i.e., protocol where staff are not alone with one camper, promoting an environment of caring and protection, etc.). 
· Establishing rules, policies, and procedures

All of these components are included in a Rules, Policies, and Procedures document. These guidelines, established by the planning committee or partner organization, explain “how things will operate” ahead of time. These guidelines describe things that need to be taken care of before, during, and after camp. This is the place where everything is clearly laid out for all staff to reference as needed. For example, communicating with parents, establishing medical protocols, designating staff responsibilities, etc. 

3. Distribute Handout 3, Handout 4, and Handout 5. If available, distribute a summary of local laws or guidelines. Explain to participants that they will explore and review resources that will help them construct their own camp’s guidelines. The resources include:

· An example of guidelines for working with youth
· Information participants gathered through the scavenger hunt
· “Rules, Policies, and Procedures” from PC/Ukraine
Tell participants they will combine information from these resources to draft their own 
Camp Rules, Policies, and Procedures document. They will also make a follow-up action plan for additional steps needed for counselor training or other camp planning steps.
4. Refer to Handout 3 as a general overview and checklist for all aspects of camp planning. Everyone should review this in more detail in their small groups later. 

5. Refer to Handout 4. Ask participants to take a few minutes to look over the handout. After a few minutes, ask for questions or comments. Use the following questions for a brief discussion: 

· Why do you think it is useful or important to have these sorts of guidelines?

Note:

Possible responses: It helps to keep young people safe. It establishes expectations for staff, makes assumptions clear, and allows for common understanding, etc. 
· Assuming your camp planning committee adopted these guidelines, how would you put these principles into practice? How would it change the rules and procedures? How would it change staff training? Would it change anything else? 

6. Now direct participants’ attention to the next resource, Handout 5 (also included as an Appendix in the Youth Camps Manual). The document outlines expectations and considerations for Volunteers involved in camps. Give participants five minutes to briefly look through the contents of the document. Then direct participants to Part 1 of the Youth Camps Manual, “Develop health and safety plan,” which outlines such steps. 
7. The ultimate goals of the session is for participants to come together to draft or adapt a camp Rules, Policies, and Procedures document that is relevant to their camp. 

	Practice

25 minutes
Handout 5: Peace Corps/Ukraine Summer Camp Safety and Security Guide
Handout 2: Health and Safety at Camp
Handout 4: Sample Guidelines for Working with Youth
Additional flip chart paper, markers
	Review and Recommend
Participants will work in groups to review either the information generated in the scavenger hunt or one of the resources identified in the information section and make recommendations for completing the camp Rules, Policies, and Procedures. 
1. Tell participants they will form new groups. Each group will review one of the resources discussed previously and make recommendations for their own camp rules, policies, and procedures.
2. Break participants into one of three groups: 
1) Existing government rules or policies

Post Adaptation:
If not available, address “Local customs and expectations.” For an example, see Handout 5, “Ukrainian Organizations and Guardianship.”
2) Health and safety at physical site

3) Guidelines for working with youth

3. All groups will review the information provided in greater detail and make recommendations for what will become their own Camp Rules, Policies, and Procedures. 
4. Distribute Handout 2 to each group. Explain that this handout provides an outline for the group discussion. 
Post Adaptation: 
Have a camp director and at least one other administrative staff member form their own group. Ask them to address any overall issues that need to be finalized or confirmed related to medical procedures, notifying parents in case of illness or energy, ensuring the nearest medical facility is notified about the camp, etc.

5. Tell participants they have 15 minutes to review their resource, to discuss it, and make recommendations based on their group’s health and safety area of consideration. Repeat that each group should be sure to review the checklist in Handout 2 for general suggestions. Direct groups to write their notes on a flip chart and on at least one of the handouts (Handout 2). They should divide themselves into groups around the flip charts and begin. 

6. After 15 minutes, post flip charts with the groups’ recommended guidelines. Ask participants to circulate and read them.
7. Review each flip chart, asking if there are any questions, suggested modifications, or additions.
8. Thank the group. Note that in the final part of the activity, participants will incorporate these recommendations into their Camp Rules, Policies, and Procedures document. 

	Application

45 minutes
Flip chart paper, markers, tape
Handout 6: Camp Policies and Procedures Outline
(Optional) Laptops
Handout 5: Peace Corps/Ukraine Summer Camp Safety and Security Guide

	Review Information & Create Camp Policies and Procedures
Groups will review all of the prior information and adapt or create a draft of the camp policies, rules, and procedures.
1. Tell participants they will now continue to work in small groups on various parts of health and safety policy for their camp. Later they will combine all their efforts into one version of their camp’s Rules, Policies, and Procedures document. 

2. Distribute Handout 6 and present the list below on a flip chart (from “Develop a Health and Safety Plan” in Part 1 of the Youth Camps Manual). Note that part of the list was directly addressed in the previous activities and should be easily completed. 
1) Guidelines, expectations, and training requirements for staff

2) Guidelines, expectations, and training requirements of campers 

3) Designated roles and responsibilities of various staff and partners

4) The camp emergency action plan (fire, natural events, medical issues, etc.)

5) Transportation policies 

6) Camp venue rules, staffing, and training needs

7) Hiking/field trips/water guidelines and rules

8) Parents and partners: permissions, communication, expectations

9) Medical protocols: First aid, emergencies, medical “on-call,” information needs from campers, roles and responsibilities of staff, and monitoring and documentation requirements

10) Food and water safety requirements and procedures

3. Depending on the group size, assign small groups to work on one or several of the sections above. For example, if there are five groups total, assign Group 1 to Sections 1 and 2. Instruct participants to start with using the PC/Ukraine example from Handout 5 and then use all of the information they generated in the first parts of the session to draft components of the “Rules, Policies, and Procedures” for the camp. Tell participants they have 20 minutes to work on this activity. 
4. Have participants either a) work on the draft documents using laptops or b) write on paper to hand in to a designated person to compile electronically later. 

Note:
This activity serves as the assessment for Learning Objective 2. 
5. While participants are working, circulate and discuss among the groups as needed, or encourage them to talk to other groups as needed. 
6. Have each group present some of the highlights of the policies and procedures they addressed in their section. Allow other groups to ask questions, discuss, or clarify as needed. 

7. Begin closing the session by pointing out the tremendous amount of information participants reviewed. Emphasize the accomplishment of establishing solid rules, policies, and procedures for camp that will ensure the health and safety of everyone involved. Again, note that by engaging in good planning ahead of time, campers will feel safe and be free to focus on their learning and growth at camp. 
8. Before summarizing, discuss the following:
· Are there follow-up or action items that have been identified? If so, who is responsible and when will they be done? (For example, who will be in charge of parent outreach, counselor training, medical issues, etc.?)

· Are there other stakeholders that need to be involved in confirming and finalizing the Rules, Policies, and Procedures document? 

Summary and Next Steps

· Camp director (or other facilitator) should thank the groups for their work.

· Review the Scavenger Hunt activity and discuss how a similar activity could be used to help camps orient to the campsite and learn about health and safety rules. For example, campers could also conduct a “scavenger hunt,” visiting the various activity areas at the camp to learn about the areas and rules associated with using them. 

· Point out the staff procedures in place for health/medical emergencies that may arise with campers or other types of emergencies. Ensure all stakeholders (planners, staff, etc.,) are clear about their roles. 

· Describe next steps. For example, the camp administrators will: 

1. Write a letter to parents about what medical information they need to send in advance, and any clothing or other items campers should bring. (If this training is being conducted well in advance of the camp). 

2. Combine essential camp rules into a document and make a plan for how the rules will be shared with campers (document distribution, session during orientation, posters around camp, etc.). 

3. Consolidate into one document the staff members’ roles and responsibilities related to safety and security.

	Assessment


	Learning Objective 1: Assessed through the scavenger hunt and resulting flip charts compiled around each of the camp venues in Motivation part of the session. 
Learning Objective 2: Assessed through the Application part of the session.

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources: 
American Camping Association. Risk Management. http://www.acacamps.org/knowledge/risk. 
Youth Camps Manual: GLOW and Other Leadership Camps [ICE No. M0100].
	Handout 1: Health & Safety at the Campsite: What to Look For


Get to know the campsite. Visit each of the areas that campers will use, including housing, dining room, meeting rooms, activity areas, sports areas, etc. Areas involving water sports or swimming are of special concern and deserve specific attention. As your group “explores” (i.e., discusses and imagines) look for and note any of the following: 
1. Safety considerations related to this activity area
2. Health issues for campers at this location

3. Staffing issues

An example would be more than one staff member when the area is in use or staff members needing special skills or certifications (e.g., swimming, lifeguarding, CPR/first aid) in order to manage a station or area.
4. Need to create rules for using this part of the facility or activity area? 

	Handout 2: Health and Safety at Camp


Circle resource that group reviewed
· Existing government or local policies

· Health and safety at physical campsite

· Guidelines for working with youth

Discuss the input from all the groups in the previous discussion and your own experience, and address the following (note that not every question may apply to all of the groups, but these can serve as a guide for the discussion)

1. Based on the resource your group reviewed, summarize any issues that require camper preparation or disclosure. 

For example, what health or medical information parents should provide prior to the camp, and what clothing or items campers should bring? 

2. Should there be any camp rules based on this information? If yes, draft them. 
For example, during the scavenger hunt, each group generated a list of rules for various camp activity areas. Summarize those here. Or for guidelines for working with youth, suggest camp rules that support the protection of campers and staff. 

3. Are there any particular things staff should know regarding areas of health and safety?

For example, do certain staff members need special training to use different areas of the campsite or do they need additional training on local rules governing camps? 

	Handout 3: Checklist for Camp Program Planning and Safety


Below is a tool to assist in the planning and implementation of a safe and effective camping experience. It can be used to evaluate and improve future camping experiences.

Health and Safety On and Off Site

· Notify the local emergency service officials of the camp’s date of operation (fire, ambulance, and police)

· Pre-arrange transportation and consultation for emergency situations (telephone list)

· Train staff in the roles and record-keeping responsibilities of health and safety 
· Identify the staff persons responsible for decisions pertaining to first aid, emergency transportation, availability of first-aid supplies, training, notification of family, and reporting

· Gather and maintain a log of pertinent health information and contacts for all participants and staff, as well as signed permission to initiate emergency treatment for minors 

· Staff members trained in the appropriate level of first aid should be available at all camp activities

· On-site training, with the staff simulating possible emergency events

· Survey the campsite for safety violations before the arrival of campers

· Check availability and function of the plumbing: toilets, hand washing, and shower

· Check and clean campsite before arrival and daily after camp starts

· Separate food service and toilet facilities 

· Place hand-washing facility adjacent to the eating area, instruct staff and campers in use

· Place garbage collection cans for easy access

· Empty garbage containers every evening before dark to reduce visits by wild animals

Operational Management
· Identify and analyze risk exposures and take appropriate measures. If this is an annual camp, do an annual review of incident, accidents, or injuries and modify or change procedures as needed

· Review emergency procedures for addressing foreseeable emergencies at the camp: illness, injury, interruption of transportation, weather, thunderstorms, fire, or intruders

· Practice the emergency plan for locating a lost or missing person and notification of family

· Train the staff and campers in the camp safety procedures and regulations

· Record all incidents and accidents, using information from staff and campers

· Review the previous years’ evaluations and gather feedback from participants, staff, administration, and service providers on the quality and safety of the program

· Test the camp communications process and equipment, including communication of emergency to the executive director at the camp; activate the procedure for contacting parents and guardians, and for dealing with the media 

· Verify that host-country sponsor and/or site has insurance

Staff Training
· Train staff to speak with and listen to campers and to focus attention primarily on the campers

· Train staff in positive behavior management (no physical punishment) and teach them how to respond appropriately to socially sensitive issues 

· Review, develop, and ensure staff commitment to guidelines for working with youth
· Notify supervisory staff as to who they will be supervising, and teach them a review process based on observation, encouragement, and corrections

· Evaluate leaders’ skill level before activity and provide feedback and evaluations

Program Design and Activities

· Program equipment must be well maintained, checked for safety, stored appropriately, and suited for the size and ability of the users

· Document details for all out-of-camp experiences in advance and make known to a designated person remaining at camp. Information must include roster of the groups’ participants, departure/return times, bad weather plans, intended route, and communication plans

· Train the leaders of all out-of-camp staff in the use of communications and first-aid plan

· Provide safety orientation and protective equipment to all campers participating in adventure activities

Transportation, Trips, and Travel

· Parents must be provided drop-off and pick-up information

· Parents must provide contact information to the camp. The camp must have a system to communicate to the parents emergencies or changes in pickup time and location 
· Vehicles transporting campers must include leaders trained in safety and group management

· Trip leaders must have skills relevant to the activities, good judgment, experience in handling camper behavior, and must have participated in similar trips

· Campers must meet specific eligibility requirements and inform their parents about trip details

· Name a leader responsible to carry emergency information for each group member, including health, permission to treat, copies of identification documents, documents identifying the group and the purpose of travel, the names of leaders, and a home-base contact

· A written trip itinerary must be filed with the base camp or office and be updated if plans change

· Transportation providers will provide safe, well-maintained equipment and qualified and experienced drivers with license and permits appropriate for the vehicle being used

	Handout 4: Sample Guidelines for Working with Youth


Principles and Values Guiding Our Work with Campers

1. I am fully cognizant that I am a role model throughout my experience as a camp counselor. As a role model, I resolve to conduct myself in a responsible and mature way in my dealings with all people.

2. I will treat all children and youth fairly and respectfully, regardless of their gender, age, race, ethnicity, religious beliefs, or class. In my eyes, all children and youth have value and potential. I will promote among the children and youth with whom I interact equal access to opportunities, resources, and information.

3. I will respect the values and culture of the children and youth with whom I work and play. In presenting ideas and approaches that may be different from what may be customary in the local culture, I will not pressure young people to adopt beliefs or behaviors that conflict with their own. 

4. As a camp counselor, I believe that all young people, regardless of their circumstances, have the potential to develop themselves. I resolve to promote their holistic development by building their assets. I will endeavor to promote their development without creating an unhealthy dependence on me or other outside resources. My job as a counselor and role model is to promote the empowerment of children and youth.

5. I resolve to be honest about my strengths and limitations as a camp counselor. I realize that young people may perceive me as a source of knowledge. I will use my knowledge responsibly for the benefit of young people. I will be honest in my interactions with young people and their families and refrain from providing advice or guidance in any matter outside my areas of knowledge or expertise. In situations where my expertise is limited, I will refer the young person and his or her family to another service provider or organization. 

6. I will remind myself every day that I did not create the many problems I encounter, nor am I the sole person responsible for solving them.

7. I will not engage in any activity that could be construed as exploitation of children, youth, or families for personal gain, be it sexual, economical, or social.

8. I will not provide any privileged information about a troubled child, youth, or family member to any other individuals or organizations without the consent of the person or family involved. If I have any concerns about the health or welfare of a young person, I will bring these concerns to the camp director or supervising organizations to seek their advice on the best course of action.

9. I commit to promoting responsible behavior among the young people at my site and, as such, I will not abuse any substance. I realize that substance abuse is not compatible with my role in youth development.
I agree to abide by these principles.
	Handout 5: Peace Corps/Ukraine Summer Camp Safety and Security Guide


I. Introduction

The Peace Corps is dedicated to ensuring that Volunteers are safe and secure during their service. Safety and security includes not only where you live and work, but also the activities that you coordinate in your site and with other Peace Corps Volunteers. The increased number of summer camps over the last five years has led Peace Corps/Ukraine to develop this guide to provide you the information to plan and implement a safe and fun summer camp. In addition, Volunteers should pay close attention to new laws in Ukraine that affect the way that summer camps are supervised.

The Peace Corps/Ukraine Summer Camp Safety and Security Guide will help Volunteers understand their responsibilities when organizing or participating in summer camps. Due to the hard work, effective planning, and care of Volunteers, there have not been any serious incidents at summer camps in Ukraine, but we should remain aware of the need for continued planning and precaution. The guide lays out the necessary steps to take in order to assure safety at your campsite. These procedures will be very useful and will help Peace Corps staff and you in case of an emergency. 

Information to Peace Corps Office

In the process of ensuring a safe summer camp, the Peace Corps asks that you turn in all contact information about your camp and the nearest city. At the end of this manual, there is a Camp Emergency Locater Form. Please submit this form and others as required to your regional manager for approval at least two weeks before the start date of your camp. 

Types of Camps

During your service you will encounter two types of camps in Ukraine, a day camp and an overnight camp. A day camp allows campers to go home at the end of each planned day. Therefore, you are not responsible for lodging and in some cases food (depending on how long the camp is each day). However, according to Ukrainian law, you must plan to have a Ukrainian counterpart present during the day’s events. An overnight camp becomes more complicated and requires more planning. Lodging, food services, medical services, counterparts, and transportation all become factors in overnight camps, so please plan accordingly with your Ukrainian sponsor organization. 

Alcohol Policy for Volunteers

This policy is simple and straightforward. Peace Corps prohibits Volunteers from drinking while working with children. During summer camps, Volunteers are in close contact with children and are supporting their Ukrainian colleagues in educating and protecting children at the camp. The use of alcohol in such a context puts children at risk and will not be tolerated by the Peace Corps. Any information about Volunteers using alcohol at camps will be investigated by Peace Corps staff.

II. Before Going to Camp

One of the most important steps for ensuring a safe camp is planning before you leave your site. Spend time before the camp thinking through the plans you have and making sure you have a good way of getting help in case you need it. 
Ukrainian Organizations and Guardianship

In order to organize a summer camp, you must have the support of a Ukrainian organization for it to be legal, as well as have the involvement of Ukrainian adults at the camp. The government of Ukraine passed the Law of Ukraine on Health Improvement and Recreation of Children on January 1, 2009. This law relates to Ukrainian children’s participation in recreational activities, such as summer camps and similar events.

Prompted by concerns of exploitation of children in Ukraine, Article 28 of this law limits children's travel and participation in recreational activities to those accompanied by parents or designated guardians that can be “personally liable for [the] life and health of children.” 

Designated guardians are those adults (age 18 or over) who have been approved by either a) the local school director, b) the head of the local educational department, or c) the head of the local Center of Social Services for Family, Children, and Youth. Peace Corps Volunteers cannot act as designated guardians because they cannot be liable for the life and health of children in Ukraine. Therefore, when you plan your camp, make sure you work with a Ukrainian organization and that you have the necessary number of Ukrainian adults at your camp and transporting campers to the camp.

Moreover, Article 28 dictates that every 15 children traveling to and from a recreational facility must be accompanied by one parent or designated guardian. This means, for example, that a group of 45 children must be accompanied by three designated guardians. Volunteers cannot be guardians, so Volunteers should not be transporting children to and from a camp without the presence of a designated guardian. 

It is crucial that Volunteers are aware of this new law and that they plan accordingly to have the necessary number of designated guardians. 

Divide Responsibilities

Another important part of successful planning is the clear designation of roles and authority. While planning with your colleagues, it is important to designate a specific Ukrainian national as camp director, who is in charge of safety and security. This is crucial in the case of an emergency, so that all staff and campers know who is in charge. In addition, a camp medical director should be appointed. This person will be the person in charge of dealing with all medical issues.

Things to do before you leave your site for the summer camp

1. Ask a reliable friend to take care of your apartment and valuables.

2. Make sure your counterpart is aware where and for how long you will be away.

3. To reduce the risks of burglary, do not tell many people at your site about your trip.

4. Take only necessary items with you based on the type of camp and how long it will last.

5. Advise the Peace Corps office (RM and SSC) about your temporary whereabouts and contact information.

III. Camp Emergency Action Plan

Arrange Meetings

In case of an emergency at your summer camp, it is very important to have local information available. Therefore, Volunteers should arrange meetings with the closest neighboring town to ensure cooperation. Peace Corps/Ukraine asks that Volunteers have meetings with the town’s administration, hospital or medical facility, and fire department to inform them about the camp. Their names and contact information are required to be submitted to the Peace Corps before the camp commences. Also, Peace Corps medical officers ask that you find the local pharmacy and ask for its hours of operation and contact information for the store’s owner. 

Camp Emergency Mobilization

At the discretion of the camp director, the camp may be mobilized in the event of an emergency. To mobilize a camp, a runner will be dispatched to each group or a camp emergency signal may be used if available. Each group will assemble and report the whereabouts of all of its members at the designated area. All camps should hold a practice mobilization within 24 hours of campers’ arrival. 

Transportation

In the event of an emergency, medical or otherwise, it may be necessary for Volunteers to employ a reliable, local mode of transportation, either marshrutka or taxi. In planning for the camp, Volunteers and Ukrainian colleagues should locate a taxi or bus service that can be used in emergencies. It must be available 24 hours a day to provide transportation service for the camp. This is very important information and should be included on the attached Emergency Locator Form.
Map of Camp and Living Conditions

A map of your site can be very helpful in planning and executing your summer camp. By creating a map, you begin to learn your site and establish hard boundaries for your campers. You will also learn your best areas for obtaining water and where you can find the best cellphone reception in case of an emergency. If it is an outdoor/nature camp, by clearly defining the boundaries early, your campers will know where it is appropriate to eat and where it is appropriate to use the bathroom. Also, it is important for your counselors to know where the emergency resources are located and where they can find medical help from camp medical personnel. On the first day of a camp, all campers should be shown the boundaries of the camp and told where they can and cannot go.

Methods of Communication

Because so many camps are located in remote areas of Ukraine, it is very important to ensure methods of communication. If the camp does have a landline, remember to submit that number to the Peace Corps. If a landline does not exist at the campsite, find areas in or near the camp that a mobile phone service works and find the closest working landline. Make sure to have these areas identified on your map before the camp begins.

IV. General Camp Policies and Procedures

Requirements

The Peace Corps will not allow Volunteers to participate in a camp if all of the requirements are not met. All necessary contact information must be submitted to your regional manager and approved prior to your summer camp. 
Ukrainian Chaperone

As noted above, on January 1, 2009, Article 28 of the Law of Ukraine on Health Improvement and Recreation of Children limits children’s travel and participation in summer camps unless accompanied by a designated guardian who is liable for their livelihood and safety. A Volunteer cannot act as a designated guardian. 
For every 15 youths, there must be one Ukrainian adult acting as a chaperone. The adult must be at least 18 years of age and agree to be responsible for the lives of the children. In order for this adult to be a legitimate guardian, he/she must sign a paper saying that he/she is responsible for the lives of the children. Your regional manager should have signed copies of such letters for all guardians submitted with the other paperwork no less than two weeks before the start of the camp. 

Permission Slips from Parents

Another good practice is to collect permission slips for all youth attending the camp. An example of a permission slip is attached at the end of the guide.

Tobacco, Drugs, and Alcohol Use for Campers

Alcohol and illegal drugs are not permitted on camp property, and will result in removal from camp. Adults 18 years and older may use tobacco products only when away from campers; tobacco use by minors will not be permitted. Smoking will not be permitted in camp buildings. Staff should report any incident to the camp director, who will determine the course of action.

Unauthorized Persons

Staff or campers should notify the camp director immediately about unauthorized persons on campgrounds. He/she, along with the assistance of full-time camp personnel and/or the police, will have the unauthorized person removed. Local authorities will be contacted if necessary.

Swimming Policy

A trained and qualified mature adult should oversee all swimming activity; ideally this person would have credentials as a lifeguard. A safe area must be located and marked clearly for all participants. There should be at least one lifeguard for every 10 campers swimming. Also, it is important to have clear rules and boundaries; if campers do not follow these rules they cannot enjoy the privilege of swimming.

Hiking and Excursions Policy

When hiking, campers must be accompanied by counselors or staff. It is ideal to have 1:5 ratio of counselor to camper with at least two staff members at all times. Staff members will notify camp leadership when they depart and return, and will take basic first-aid supplies and water. In the case of an emergency, one staff member can be sent to camp for help and one will stay with the group.

Hiking/Excursion Guidelines

1. Know where you are going. Be prepared. Note landmarks and use a map or compass if appropriate. Know where water is available.

2. Find out if any campers have special medical needs and be adequately prepared. 

3. Hiking safety requires you know where you are stepping. Step without putting all of your weight down until you are sure of your footing. Look out for snakes and other wildlife.

4. Keep the group together.

5. Assign buddies and use the buddy system on hikes and excursions. 

6. Store food safely away from campers and sleeping areas in bear country.

7. Monitor the weather. Cancel a trip, if necessary, if safety is questionable. Be aware of cool weather and warm weather illnesses that may arise. 
8. In case of inclement weather, especially lightning storms, please follow the information in the following section.

V. Medical Policy and Guidelines

Contacts

The contact information for a local hospital and pharmacy are necessary in the initial paperwork for your summer camp. Inform them about your camp so they will be better prepared to handle the situation in the event of an emergency. Also, find their hours of operation and contact information. This will help establish good relations to promote cooperation.

Also, it is important talk with people in the area. They know which rivers and lakes are safe to swim in. They can also tell you about the local wildlife, ticks, or poison ivy. 

Medical Kit for Volunteers

Peace Corps medical officers suggest that you take your medical kit with you to camp. However, they understand that the kit is large and you may not want to bring everything. Therefore, they have created a smaller list that is more suitable for summer camps. This list is intended for all Volunteers who attend summer camps, not simply those organizing the camp. Also, the items listed may not be used to treat a camper. A person on the camp medical staff is responsible for attending to camper treatment. 
· First-Aid Handbook

· Band-Aids

· Gauze

· Antibiotic ointment

· Ibuprofen

· Benedryl

· Aspirin

· Rehydration salts

· Eyewash

· Gloves

· Antibiotics: Cipro
· Bug repellent

· Sunblock

· Iodine tablets

Lightning

The summits of mountains, crests of ridges, slopes above timberline, and large meadows are extremely hazardous places to be during lightning storms. If you are caught in such an exposed place, quickly descend to a lower elevation, away from the direction of the approaching storm, and squat down, keeping your head low. A dense forest located in a depression provides the best protection. Avoid taking shelter under isolated trees or those much taller than adjacent trees. Stay away from water, metal objects, and other substances that will conduct electricity from long distances.

By squatting with your feet close together, you have minimal contact with the ground, thus reducing danger from ground currents. If the threat of lightning strikes is great, your group should not huddle together, but spread out at least 15 feet (5 meters) apart. Whenever lightning is nearby, take off backpacks with either external or internal metal frames. In tents, stay at least a few inches away from metal tent poles.

Lightning Safety Rules

· Stay away from open doors and windows, fireplaces, radiators, stoves, metal pipes, sinks, and plug-in electrical appliances

· Don’t use hair dryers, electric toothbrushes, or electric razors

· Don’t use the telephone; lightning may strike telephone wires outside

· Don’t take laundry off the clothesline

· Don’t work on fences, telephone lines, power lines, pipelines, or structural steel fabrications 

· Don’t handle flammable materials in open containers

· Don’t use metal objects, such as fishing rods and golf clubs

· Get out of the water and off small boats

· Stay in the car if you are traveling. Automobiles offer excellent lightning protection 

· When no shelter is available, avoid the highest object in the area. If only isolated trees are nearby, the best protection is to crouch in the open, keeping twice as far away from isolated trees as the trees are high

· Avoid hilltops, open spaces, wire fences, metal clotheslines, exposed sheds, and any electrically conducted elevated objects

Fire

In the case of a fire on the camp premises, staff should evacuate campers from the area. Staff should not attempt to fight the fire unless it is small and they have the proper resources readily available. Staff should immediately notify the camp director. He/she will assess the situation and determine if local authorities need to be contacted. The camp director may mobilize the camp if necessary and give further directions.

First Aid for Staff on the Scene

First aid is all forms of emergency assistance to an injured or suddenly ill person until professional medical care responds and arrives at the scene to assume control. Everyone is under a significant amount of stress in an emergency situation. One must decide to act. There is always something that you can do!

In all cases, notify the camp medical director and the camp director. Remember to:

· Check: Check the scene and determine if it is safe for you. Think! Can you really help or will you become another victim?

· Call: Always call for help. If you have others with you, send them for help. It is important in times of stress that you tell people clearly what to do. If you want someone to get help, tell him/her who to find. For example, “Go to the camp and get the camp medical director and bring him/her back here as quickly as possible.” Be specific and clear about what you want.

· Care: Provide assistance and offer support or care in the amount you are trained or feel comfortable with.

Food Sanitation Safety Reminders

· Do not eat meat that is raw or undercooked

· Avoid foods that are moist at room temperature

· Eat foods that are still hot

· Eat/snack on dry foods

· Eat fruits and vegetables that you can peel

Drinking Water Safety Reminders

· Do not drink water from a stream or unsterilized tap. If you drink this water, make sure it has been boiled for 5 to 10 minutes.

· Beware of fruit or vegetables that have been washed with that water, unless you intend to cook them thoroughly.

· Keep your mouth closed when showering or bathing to avoid swallowing untreated water.

· Drink canned or bottled beverages. Be sure to wash their seals before consuming.

· Use bottled water to brush your teeth.

Medical Log

The medical log attached at the back of this guide helps Volunteers record the medical issues at camp. This log should be kept by the camp medical director to record all medical events that take place. If a doctor or nurse responds to a more serious medical incident, the camp medical director should also include this in the log. The log tracks what medical problems took place at the camp and how the staff responded. 

VI. Final Thoughts and Suggestions

The purpose of this guide is to ensure that safety is included as a formal part of the summer camp planning process. It is important to remember that the most important part of resolving a safety situation is having clearly stated procedures in place that tell people what to do in case of emergency. Additionally, knowledge of available medical and police resources is key in emergencies.

Peace Corps/Ukraine asks that all Volunteers who plan a summer camp seriously consider the safety and security plans for their camp. It is mandatory that the Emergency Locator Form attached be completed and submitted to your regional manager and the safety and security coordinator. Please use your regional manager as a source of information if you have any questions regarding this material.
Thanks. Be safe and have fun!

SUMMER CAMPSITE—LOCATOR FORM (PAGE 1 OF 2)

Camp Information

Name of Camp: 










Type of Camp: 










Dates of Camp: 










Location of Camp: 










PCV Advisor: 










Sponsoring Agency/Organization: 








Camp Director: _________________________________________
Phone No.: ________________

Camp Medical Director___________________________________
Phone No.: ________________

Name of Volunteers working at camp: 

*The Volunteers who help organize the camp (e.g., PCV advisor) are responsible for providing the Peace Corps with the names of all Volunteers working at their camp and the dates of their involvement.

Emergency Contact Information: Name and Number

Police:







Fire: 






Hospital:






Pharmacy: 





Driver’s Name/Agency: 











License Plate No.: _____________________Have these officials (listed above) been notified of the camp? (Circle one) Yes
No

Please list the name and phone number of a third party who could relay the information to and from the camp in case of an emergency or if the location of the camp does not have a working telephone.

Name: ___________________

Position: ________________________

Phone: ___________________

Has there been a pre-camp visit to the camp? (Circle one) Yes
No Date of visit: 




SUMMER CAMPSITE—LOCATOR FORM (PAGE 2 OF 2)

1) Please attach a map of the campsite and directions.
2) Please submit this form to your regional manager at least two weeks before the start of the camp!
Medical Log 

(Use this to record medical issues during camp)

	Medical Event & Date
	Name of Camper
	Name of person providing care
	Comments

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Camp GLOW and TOBE
Permission Slip 

Camp GLOW <insert camp name> and Camp <insert camp name> will take place <insert dates>. Camp GLOW <insert camp name> will take place <insert camp name>. Campers will include XXX and XXX in the XXXXX forms from secondary schools throughout <insert country name>. The camps will be facilitated and taught by Peace Corps Volunteers and <insert country name> counterparts. Campers will participate in lessons and activities focusing on skill-based topics such as leadership and project design and management. There will also be issue-based topics such as counter-trafficking, domestic violence, gender equality, and HIV/AIDS. Other activities include a nature excursion, sports and games, and other creative projects. 

All participants will be attending camp at their own risk. All participants have agreed not to smoke, drink alcohol, or use illegal drugs during the camp. Any participants, who smoke, drink alcohol, or use illegal drugs will be sent home at their own expense. 

Participant’s name: _________________________________________________

Parent’s/guardian’s name: ___________________________________________

Relationship to camp participant: _____________________________________

Address: ___________________________________________________________

Phone number: _____________________________________________________

Second contact in case of emergency: ___________________________________

Relationship to camp participant: ______________________________________

Phone number: ______________________________________________________

I understand the nature of Camp GLOW and Camp TOBE and that my daughter/son will be attending. I understand that by signing this permission slip I accept the camp code of conduct and am willing to accept financial responsibility for my daughter’s/son’s behavior.

 _______________________________________________







Parent’s/Guardian’s Signature and Date

	Handout 6: Camp Policies and Procedures Outline


Use this outline as a general guide in creating a set of relevant policies and procedures for staff to refer to for clear directions and guidance. 
1. Guidelines, expectations, and training requirements for staff

2. Guidelines, expectations, and training requirements of campers 

3. Designated roles and responsibilities of various staff and partners

4. The camp emergency action plan (fire, natural events, medical issues, etc.)

5. Transportation policies 

6. Camp venue rules, staffing, and training needs

7. Hiking/ field trips/water guidelines and rules

8. Parent and partners: permissions, communication, expectations

9. Medical protocols: first aid, emergencies, medical “on-call,” information needs from campers, roles and responsibilities of staff, monitoring and documentation requirements

10. Food and water safety requirements and procedures

	Trainer Material 1: Campsite Activity Areas


If the campsite venue is known, adapt this list to address the locations and venues in the real site. Otherwise, use this generic list. Create flip charts with each of the venues listed below as titles, then include the following categories (with space to write by each point): 1) Safety considerations, 2) Health issues, 3) Staff issues, and 4) Need for rules?
1. Cabin/sleeping areas

2. Bathrooms and/or showers

3. Kitchen and eating areas

4. Large group meeting area

5. Crafts or other small group meeting areas

6. Swimming and/or special recreation areas

7. Hiking trails or nature areas

8. Offsite field trips or visits

9. Transportation (buses or other)

For example, Flip chart 1 would appear as: 
Cabin/Sleeping Areas


1) Safety considerations 





2) Health issues





3) Staff issues 





4) Need for rules?
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