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	Session: Planning & Partnerships for Youth Camps


	Sector(s):
	
	Youth in Development

	Competency:
	
	Asset-based approaches to youth development

	Training Package:
	
	Designing & Facilitating Youth Camps

	Terminal Learning Objective:
	
	By the end of the Designing & Facilitating Youth Camps Training Package, participants will demonstrate skills necessary to plan, design, implement, and evaluate highly effective, participatory, and sustainable youth camps.

	
	
	

	
	
	

	Session Rationale: 
	
	Good camp planning is an important part of creating a safe, high-quality, sustainable, and transformational experience for campers. Part of Peace Corps’ capacity-building approach includes working closely with local partners to implement effective youth activities. This session will help prepare partners and Volunteers to be effective planners and administrators of great camps.



	Target Audience: 
	
	Current Volunteers and their partners who will be involved in planning or managing a camp

	Trainer Expertise:
	
	Previous facilitation experience; previous knowledge and experience in planning a youth camp is very useful for this session. 

	Time: 
	
	120 minutes

	Prerequisites: 
	
	Youth Camp Planning Introduction

	Version:
	
	Feb-2013

	Contributing Posts:
	
	PC/Jordan
PC/Ethiopia
PC/Costa Rica



	Session: Planning and Partnerships for Youth Camps

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. Inflate and tie balloons just prior to start time.
2. Collect materials and handouts. 

3. If each participant will not have her or his own copy of the Youth Camps Manual, prepare packets of sample tools for each of the groups for the Application activity. These include: the Camp Decision Checklist, Sample Camp Proposal, Camp Site Review Guide, Sample GLOW Flyer, Request for Nominations, Application, Permission Slip, Supply List, Packing List, Budget, and Planning Timeline. 
4. Review Handouts 1 and 2 and become familiar with elements of effective camps. Be prepared to discuss country specific examples of health and safety considerations, partnerships, and monitoring and evaluation. 

5. In order to prepare for the game show activity in the Practice part of the session, prepare room set-up for three groups to convene in separate areas. Set up the front of the room to allow space for one contestant from each group to line up as a panel near the facilitator and the flip chart with scorekeeper. 
Materials:
· Equipment
1. Balloons – various sizes and shapes or all one shape; enough for all participants, plus plenty of extra in case of breakage

2. Dry-erase board or flip chart with markers to keep track of game show score
3. Youth Camps Manual (one copy for each participant)
· Handouts
Handout 1: Elements of Effective Camp Planning
Handout 2: Elements of Planning Effective Youth Camps: A Self-Assessment Tool
Handout 3: Developing Strong Partnerships
· Trainer Materials
Trainer Material 1: Camp Planning Game Show Questions


	Session Learning Objectives: 

1. Using the “Elements of Planning Effective Youth Camps: A Self-Assessment Tool,” participants will assess their progress on camp planning and identify at least one area in which they can strengthen and improve their camp planning. 
2. Using the criteria of building effective local partnerships for camps, participants will identify at least one strategy to strengthen a local partnership. 


	Session Knowledge, Skills, and Attitudes (KSAs): 
· Identify one area to strengthen or improve camp planning. (K)

· Identify one strategy to strengthen a local partnership for camp planning. (K)
· Assess progress on camp planning. (S)



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

25 minutes
Balloons
dry erase board or flip chart


	Keep the Balloons in the Air Activity
This activity is a metaphor for the multiple steps that need to be coordinated to plan and implement an effective and safe youth camp.
1. Ask participants to take a filled balloon and form a circle. Ask participants to keep all the balloons in the air and off the floor for five minutes. Tell them when to start. Be sure to track the time.
Post Adaptation: 
If balloons are not available, balls of crumpled up newspaper can be used (though the activity may prove to be more difficult and, therefore, done for a shorter amount of time). 
2. After five minutes, say “Your five minutes is up!” Ask them to reflect on what happened: (You might note their answers on a flip chart to review later.) 
Say: 
· How successful were you all at keeping balloons in the air? 
· How do you judge your success?

· What strategies did you use to keep the balloons up?

· How many in the group were involved?

· How is the activity similar to planning a camp? 
Note:
Possible responses: 
It requires everyone to help and work together in order to complete the task. We need to share the goal to make it work. If someone is in trouble we need to help, etc.
Ask:  “If we were to do this again, what could we do now in order to be more successful at the task?”
Note:
Possible responses: 

Agree to cover different areas of the room. Help someone out if too many balloons come in their direction. Set boundaries to keep the balloons and us together.
3. Explain that participants will play again, for five minutes. Ask them to keep the suggestions for success in mind as they play. Start the activity. Quietly pull out players, one by one, until just a few are left trying to manage all the balloons.
4. After five minutes, say: “Your five minutes are up!” Ask participants to reflect on what happened this time (note some ideas on the flip chart):

· What strategies discussed before were the group members able to follow? How did they affect the outcome?
· How did it feel to be pulled out of the activity?
· How did it feel to be left trying to keep all the balloons in the air?
· Again, how is this like camp planning? What strategies used in this game can we apply to the camp planning process?
5. Summarize the discussion. Say, “Planning and implementing a youth camp involves keeping many ‘balls’ in the air, while managing to keep the process moving forward. In the game, planning before playing improved success! Also, the process (keeping balls in the air) became more difficult with fewer people.”
6. “These ideas are critical for planning and implementing a youth camp: 
· Good planning – such as establishing dates and times for when things need to get done, establishing roles and responsibilities of different people involved, budgeting and managing finances well, etc. 
· Including key partners.” 
“Both will increase success significantly. In this session we are going to talk about camp planning and partnerships.” 
7. Ask participants if they found this balloon activity a useful training method to introduce the two key ideas of this session. Why or why not? 
Note: 
This activity is adapted from the camp counselor training in the Youth Camps Manual where it is used in the session that discusses establishing camp rules, roles, and responsibilities. It also models the type of experiential learning methods that are an essential part of the camp experience to help young people learn and reflect while they are engaged in a (hopefully) fun activity. 

	Information

15 minutes
Youth Camps Manual or photocopies
flip chart 
markers 
Handout 1: Elements of Effective Camp Planning 

	Introduction to the Planning Resources in the Youth Camps Manual
Participants will review some planning tools and resources included in the Youth Camps Manual. 
1. Divide the participants into teams (suggested size: 6-8 per team). 
2. Explain that each team will represent the members of a camp planning committee. A camp planning committee is the team that works to assess, design, plan, implement, and evaluate a camp. According to the Youth Camps Manual, “Developing and organizing the planning committee is one of the most important steps in creating a successful camp. The planning committee should reflect your local community and include host-country nationals on the organizing committee (campers, junior counselors, teachers, NGO representatives, etc.). Some camps choose to name a director, others do not. It is important to define the roles and responsibilities of counselors within the organizing committee.” 
3. Ask participants to identify some of the main categories or types of tasks that would be essential for a camp planning committee in order to plan an effective camp. Note responses on a flip chart or blackboard. Explain that these tasks, when accomplished, will help planners address all five elements that lead to high quality, effective camps. Have them raise their hands before responding or allow them to call out responses. 
4. If participants do not identify all of the categories of tasks listed on Handout 1: Elements of Effective Camp Planning, be sure to list and discuss the following: 
· Partnerships

· Designing for Outcomes

· Fundraising/Resource Development

· Health and Safety

· Sustainability Strategy

· Site Selection

· Camper Recruitment and Selection

· Staff Training and Support

· Logistics

5. Explain that the Youth Camps Manual, especially Part 1, addresses planning ideas and includes tools to assist with all of these planning elements.
6. Distribute Handout 1: Elements of Effective Camp Planning. Allow participants to read through the list and ask for one example of a task that would be important under each of these categories to ensure that everyone has the same understanding of what the elements mean. 

	Practice

45 minutes
Handout 1: Elements of Effective Camp Planning
Prepared handouts from the Youth Camps Manual or copies of the manual
flip chart 
markers 
Trainer Material 1: Camp Planning Game Show Questions
Handout 2: Elements of Planning Effective Camps: A Self-Assessment Tool

	Game Show: Effective Camp Planning
Working in their teams, participants will respond to questions about components of effective camp planning. 

1. Introduce the goals for the next activity:
· Establish key tasks required for planning a safe and successful camp

· Share good practices already created by participants who previously worked on camps 

· Create a checklist for planning a successful, high quality camp 
2. Provide directions for the next activity by saying “Some of you may have previous camp experience or may intuitively know some of the tasks involved in each of the key categories. In this activity you will have the opportunity to learn from one another while we develop a comprehensive list of effective camp planning tasks and steps. To do this, we are breaking into groups for discussion and sharing. Then we are going to share our knowledge that we have among us through a ‘game show’ format that will be a friendly contest between the groups. 
3. Provide a packet of sample planning tools (one for each group), or if available, copies of the Youth Camps Manual. 

Note:
Part 1: Planning Any Camp, as well as the appendices, will be most relevant for this activity. The intent of providing these resources is to get ideas for some of the things that need to be planned for and prepared ahead of time.
4. Explain to participants they will be in teams of six or seven each. Each team will choose its “contestant” for the game show to be held later. 
5. Provide each group a copy of the nine elements to consider when planning an effective camp (Handout 1).
6. As a group, participants should go through each element, discussing and identifying important tasks or planning considerations (Handout 1). This is an opportunity to share effective practices with each other. Instruct participants to make notes if there are specific materials or practices to follow up on or share with each other.
7. Explain that after each group concludes its discussion, the chosen “contestants” will come up to the front. Each will take a turn answering questions about good camp planning. See Trainer Material 1: Camp Planning Game Show Questions. 
Note: 
For each question, there are multiple possible answers and anything deemed appropriate by the host (the facilitator) will be scored as “correct.” The other teams will have a chance to answer as well (thus, generating more tasks or strategies). 
8. Contestants can answer the question or get a “lifeline” (help from the rest of their group). Many questions can be answered from what they discussed in their groups. 
9. For each question answered correctly, the contestant gets a score of 100 (note the scores on flip chart paper).
10. After the contestant and the group has a chance to answer, include suggestions from the other teams (adding additional possible answers). 
11. At the end of 15-20 minutes, recognize the team with the highest score as the “winner,” but point out that all the teams benefit from the tips and ideas generated. 
12. Ask everyone to return to their seats.
13. Distribute Handout 2: Elements of Planning Effective Camps: A Self-Assessment Tool. Explain that this is a list that complements what the groups came up with: it is not definitive or complete. Ask participants to take 10 minutes to review the bullet points identified under each category and compare it with their own list that their team generated. At the end of 10 minutes, ask participants to share any additional or new ideas they will incorporate into their camp planning. 
Post Adaptation:
If participants have already begun camp planning, ask them to complete the self-assessment tool to gauge areas they are already addressing well and areas in which they want to improve. 
14. Offer these questions for a large group discussion: 

· Among the group discussion, did you generate new ideas or considerations that will be useful in your own camp planning? Such as?

· Do any group members have specific practices or tools they can share with others (sample permission slips, agendas, site agreements, follow-up tools, etc). If so, flip chart these and ask people to compile them during a break. 
· Is this an activity that could be replicated with either a camp planning committee or adapted to include in counselor training? How so? 
Note: 
This discussion assesses Learning Objective 1. 
15. Would this “game show” format be potentially useful as a camper activity? For what type of content? (HIV/AIDS knowledge, environmental protection). Note that this is a good method to generate knowledge from the group collectively and a good way to gauge whether participants are acquiring knowledge. 

	Application

35 minutes
Flip chart

markers
Handout 2: Elements of Planning Effective Camps: A Self-Assessment Tool
Handout 3: Developing Strong Partnerships

	Building Strong Partnerships
Participants focus in on the “partnership” element of effective camp planning. They develop strategies to identify, build, and expand local partnership to support camps or youth service providers with the dual goals of more effective camps and building capacity in local partners. 
1. Explain to participants that this final part of the session is going to focus specifically on “building strong partnerships.” Ask participants to offer suggestions for why they think strong partnerships are an important part of an effective camp. 

Note: 
1) Possible answers: 
· Local partners understand the language and culture better 
· Parents feel better when their children are with a known organization
· They can implement the camp or the activities after the Peace Corps Volunteers are gone
· Funders want local organizations to be responsible
· It is good development practice to “work ourselves out of a job”
· They know the local resources and leaders that can help
· It is more sustainable 
· Local partners/organizations might be able to run other types of youth programs, not just camps
· Youth who attend camp might get greater support afterward from local partners
· It lends credibility in the community and to potential funders 
2) Peace Corps Volunteers may not directly solicit funds in the name of the Peace Corps. They can support local partners to develop the capacity to identify and raise funds. This is another reason to work through local partners. 
2. Note that all of these benefits lead to a stronger, more effective camp for the participants, and may also lead to stronger, more effective and sustainable local partners. Explain that this is a fundamental component to Peace Corps’ approach, not only for high quality camps, but in the sustainability of all of the capacity-building work that Peace Corps Volunteers do. It is best to include partners in camp planning early in the process. Camps are most effective when implemented with a local partner leading the process of planning and implementation. Some partners may have the interest and motivation, but they may not initially have the capacity to lead the process. That is OK, but it is important to make sure there is a partner that has an interest in learning from and developing the capacity to continue after the Peace Corps Volunteers are gone. 
3. Ask participants to break into groups of 3-5 people. 

Post Adaptation: 
Break into natural groups based on the potential camp work of the participants (i.e., geographic location, groups already identified as planning a camp together, or some other logical method). 
4. Ask participants to review the planning elements they reviewed earlier, outlined in Handout 

HYPERLINK \l "H2"2 under the first section, “Partnerships.” Make note of any additional tasks or elements identified during the Game Show in the Practice step they added to this list. Explain that this list suggests indicators of high level local partner involvement within a camp, but there are many additional types of partners and partnerships that can help make a camp successful that are not included in this list. 
5. Explain to participants that there is a range of potential partners that can help assist with the camp. It is important that the camp planning committee takes the time to think creatively and intentionally about whom potential partners might be. Make sure that the collaboration benefits everyone involved (meaning that the camp benefits, and the local partners understand how it will be good for them as well). 

6. Distribute Handout 3: Developing Strong Partnerships. Explain that this planning tool is designed to help a camp planning committee think about potential partners, how they might help, and to clarify expectations for both sides to make sure there is mutual agreement before the camp. 

7. Review the titles in the following columns from Handout 3: “Individuals,” “Groups,” and “Organizations.” Ask participants if there are any additional examples for each of these categories that are relevant to their country that could be included as they think about potential partners. 
8. Ask each group to take 15 minutes to discuss and work on completing Handout 3. Note the information in the tool is something they can use in their planning work. At the end of the discussion, each group should be prepared to present: 
· At least one example of a potential partner (or one from each category)
· One strategy they are going to employ in order to strengthen this partnership 

9. Ask groups to share at least one example of a potential partner and one strategy they identified for each of the categories. 
Note: 
This activity assesses Learning Objective 2

10. Ask for closing questions or clarifications from participants about building effective partnerships. Be sure to draw participants’ attention to the note on Handout 3 that states that while Peace Corps Volunteers may work through their host organizations to identify or strengthen local partnerships, only staff can seek out or develop formal partnerships that represent the Peace Corps. Be sure to discuss this further with program staff if there are additional questions. 

11. Wrap up the session by asking one or two participants to summarize a few of the key points they took away from the session. Ensure that someone summarizes something they learned related to the need for good planning and another related to building effective partnerships. 



	Assessment


	Learning Objective 1: Assessed at the end of the Practice section activity with the self-assessment tool.

Learning Objective 2: Assessed by the small group presentation at the conclusion of the Application activity. 



	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resource: 
Youth Camps Manual: GLOW and Other Leadership Camps [ICE No. M0100] 
	Handout 1: Elements of Effective Camp Planning


Below are nine areas that help a camp succeed. As a group, discuss each of these elements and identify important considerations or practices that a planning committee would do to make sure this element works well. There is no right or wrong answer. The purpose is to create a list among the groups. 
	Partnerships

	· 

	· 

	· 

	· 

	Designing for Outcomes

	· 

	· 

	· 

	· 

	Fundraising/Resource Development

	· 

	· 

	· 

	· 

	Health and Safety

	· 

	· 

	· 

	· 

	Sustainability Strategy

	· 

	· 

	· 

	· 

	Site Selection

	· 

	· 

	· 

	· 

	Camper Recruitment and Selection

	· 

	· 

	· 

	· 

	Staff Training and Support

	· 

	· 

	· 

	· 

	Logistics

	· 

	Transportation:

	Meals: 

	Materials: 


	Handout 2: Elements of Planning Effective Youth Camps: A Self-Assessment Tool


Keep in mind that no camp planning committee will be able to check off “absolutely” for everything on this checklist. Every context, country, and camp is different. However, the goal of this self-assessment tool is to help your team identify the elements you want to work toward and prioritize as you develop high quality, high impact, and transformational camp experiences for young people. 
	Elements to consider in planning
	Absolutely!
	Working on it
	Not happening
	Doesn’t apply

	Partnerships
	
	
	
	

	· Local partners are members of the planning committee.
	
	
	
	

	· Local partners are leading the planning and design of the camp.
	
	
	
	

	· Local counselors or youth will facilitate most of the camp sessions.
	
	
	
	

	· Local partners are providing in-kind resources of time, space, staff, or materials.
	
	
	
	

	· Youth or potential campers are valuable partners in planning, design, and implementation.
	
	
	
	

	· 
	
	
	
	

	Designing for Outcomes
	
	
	
	

	· An assessment of potential camper priorities, assets, and needs was done to determine the content and intended results of the camps.
	
	
	
	

	· Clear, measurable goals have been defined for the camp and are agreed upon by everyone involved. 
	
	
	
	

	· The planning team developed content based on the desired knowledge, skills, attitudes, and behavior changes that campers are expected to achieve.
	
	
	
	

	· The planning team has completed a logic model for its camp design. 
	
	
	
	

	· A monitoring and evaluation plan has been completed that includes specific tools to measure outcomes (may include camper self-assessments, pre/post tests, portfolios, follow-up activities, and interviews), along with when and how these will be implemented.
	
	
	
	

	· Other camp outcomes – such as organizational benefits or staff development, network building, or adult engagement – are identified and captured. 
	
	
	
	

	· 
	
	
	
	

	Fundraising/Resource Development
	
	
	
	

	· Funding sources for camp have been identified.
	
	
	
	

	· A detailed budget is created.
	
	
	
	

	· Some portion of the needed resources is contributed by the local community, families, or local organizations.
	
	
	
	

	· Local partners have been closely involved or led the process of developing budgets and proposals and resource development.
	
	
	
	

	· All of the fundraising and communications are led by the local partner.
	
	
	
	

	· 
	
	
	
	

	Health & Safety
	
	
	
	

	· A health and safety plan has been developed by the planning committee prior to the camp. 
	
	
	
	

	· Staff and counselors are trained to recognize potential risks and safety hazards and know how to proactively address needed changes. 
	
	
	
	

	· Basic health information is gathered on campers and any issues are addressed prior to camp.
	
	
	
	

	· There is a nurse, doctor, or medical practitioner on call or at the camp to address camper health issues. 
	
	
	
	

	· Campers are provided basic health and safety training as part of camp orientation. 
	
	
	
	

	· A reasonable camper/counselor ratio is decided ahead of time by the planning committee.
	
	
	
	

	· Identify transportation to take kids with major medical issues to advanced hospital medical care in the case of an emergency.
	
	
	
	

	Developing Content
	
	
	
	

	· Youth are interviewed to identify the topics of interest to them and most relevant to their lives.
	
	
	
	

	· The post staff has been involved with planning and provided input on materials, partnership(s), and alignment with the post’s projects. 
	
	
	
	

	· Youth are viewed as assets and are involved in the assessment, design, implementation, and evaluation of the camp. 
	
	
	
	

	· Time is built into the schedule for reflection – journals, art, theatre, discussions, role-plays, or games to help facilitate the process.
	
	
	
	

	· The curricula, activities, and sessions are evidence-based and considered “good practice” by the planning team and post. 
	
	
	
	

	· Local experts and leaders are involved and delivering sessions, field trips, and follow-up activities. 
	
	
	
	

	· Content is in accordance to the age of the campers.
	
	
	
	

	Sustainability Strategy
	
	
	
	

	· Host-country organizations sponsor the camp and are responsible for budget, planning, and leadership.
	
	
	
	

	· Counselors are a combination of American and host-country nationals.
	
	
	
	

	· Former campers are supported and trained to play the role of junior counselors and assume leadership positions at future camps.
	
	
	
	

	· Camp materials or a shortened camp guide are translated into the local language to assist future camps’ non-English speaking leaders.
	
	
	
	

	· Pre-camp or follow-up activities are planned for campers: clubs, additional training, peer education, community service projects, or others.
	
	
	
	

	· Community mentors are engaged and involved with campers after camp. 
	
	
	
	

	· Training in camp planning and implementation is provided for sponsoring organization(s) (as needed). 
	
	
	
	

	· New Peace Corps Volunteers are included in the planning committees so they can lead the facilitation of the club the following year.
	
	
	
	

	Site Selection
	
	
	
	

	· Final terms with a site are in writing and signed by the sponsoring organization(s). 
	
	
	
	

	· A safe site is identified well in advance, with planning team visits to review and prepare site. 
	
	
	
	

	· A plan is developed to ensure the health and safety of the campers and staff at the designated site. 
	
	
	
	

	· The chosen campsite has meeting spaces, living spaces, and recreational and free time options.
	
	
	
	

	· 
	
	
	
	

	Camper Recruitment
	
	
	
	

	· Parents are engaged from the recruitment stage and through post-camp activities. They have clear expectations and see the value of the camp. 
	
	
	
	

	· Campers are selected and prepared 2-3 months in advance. 
	
	
	
	

	· Applicants are screened, which may include interviews, essay competitions, teacher recommendations, etc.
	
	
	
	

	· Publicity materials are developed: note cost, gender, benefits, etc.
	
	
	
	

	· Orientation meetings are held for accepted campers and their parents – to introduce camp staff, clarify travel, and distribute packing lists, medical forms, permission slips, etc.
	
	
	
	

	· Need to explicitly plan the camper selection and screening process; must be consistent.
	
	
	
	

	Staff Training & Support 
	
	
	
	

	· Staffing needs and recruitment are started well in advance. This involves camp leaders, teachers, or counselors; junior counselors; and permanent camp staff and adult chaperones, if needed.
	
	
	
	

	· Counselors are open, supportive people interested in and able to devote time to training.
	
	
	
	

	· Planning committee or sponsoring organization staff members are trained in project design and management skills, health and safety strategies, and/or fundraising.
	
	
	
	

	· Local experts are involved to provide first aid and CPR training, and/or disaster preparedness for the planning committee.
	
	
	
	

	· Daily check-in meetings are held with staff during the camp to review daily highlights, revise agenda, troubleshoot, and recognize extra effort and good work on the part of any counselors or staff members.
	
	
	
	

	· Adequate time is allotted for camp counselor and junior counselor training prior to camp, and they are well equipped to positively communicate with campers and manage behavior.
	
	
	
	


	Logistics
	
	
	
	

	· A general budget is developed and funding sources researched well in advance. The local organization is taking the lead in managing funds.
	
	
	
	

	· A logistics team or committee is formed well in advance to plan for logistics costs, materials, transportation, last minute items, etc. 
	
	
	
	

	· Possible expenses are planned for, including: activities during camp, communications (phone bills or phone cards), lodging, insurance, materials production, meals, and transportation.
	
	
	
	

	· Health and safety needs are budgeted (phones, swimming safety gear, etc).
	
	
	
	

	· Sources for meals, snacks, and water are identified in advance.
	
	
	
	

	· A detailed supply list is created: session materials (photocopies needed), sports equipment, prizes/awards, housewares, medical supplies, craft supplies, etc.
	
	
	
	

	· A list of possible in-kind goods needed and potential donors is developed and cultivated. 
	
	
	
	

	· Detailed transportation arrangements are made for campers and staff for the beginning and end of camp. 
	
	
	
	

	· A packing list is developed for campers.
	
	
	
	

	· Backup plans are formulated for last minute changes: unusual weather, etc.
	
	
	
	

	· 
	
	
	
	


Note: This list is not comprehensive. Use the blank lines to add anything that your planning team considers to be elements of effective and high quality camps. 

Handout 3: Developing Strong Partnerships
This matrix aims to help a camp planning committee begin to map out some of the steps involved in building strong local partnerships that ultimately serve to build capacity and help create “win-wins” for a camp and campers, as well as the local allies and organizations that can help support the camp. Keep in mind that when formalizing a partnership between the Peace Corps and a community organization for your involvement in a camp, a memorandum of understanding (MOU) should be done only by post staff members. 
	Potential Camp Partners

	Individuals
(Community members, parents, leaders, mentors, coaches, etc.)
	Groups
(Local associations, teachers, women’s groups, business coalitions, etc.)
	Organizations 
(Local and external)
(Host country NGOs, youth-serving agencies, funding sources, etc.)

	1. Identify potential partners and collaborators
	
	
	

	2. Specify potential areas of collaboration
	
	
	

	3. List the possible benefits for partners
	
	
	

	4. List the possible benefits to camp/campers
	
	
	

	5. Roles and responsibilities of partner(s)
	
	
	

	6. Roles and responsibilities of camp planners
	
	
	

	7. The definition of a successful partnership will be when …
	
	
	

	8. Expectations for follow-up after the camp
	
	
	


	Trainer Material 1: Camp Planning Game Show Questions


Game Show Host Questions:
 
1. Name three topics you will need to cover in staff and counselor orientation to prepare for camp.

Possible answers: health and safety plans, positive ways to interact with children or child-centered learning, managing difficult behavior, methods of experiential learning, what to do in case of an emergency, other. 
Additional answers: 
· Transportation

· Backup plan

· Phone numbers

· Medical issues

· Schedules and time management

· Roles and expectations

· Prepare for junior counselors – a TOT for counselors

· Health and safety

2. Name three things that should be done in order to prepare campers to arrive at camp. 

Possible answers: They should have a completed permission slip. Basic health information and needs should be gathered and on file for the nurse. Their parents should understand what they are doing and how to reach them in an emergency. If there are expectations of follow-up or things that campers need to do or replicate after the camp, each camper should understand that as an expectation (attend meetings, clubs, teach others, etc.) 
Additional answers:
· Packing list

· Orientation – campers must understand what camp is (cultural expectations for camp activities)

· Permission slips – orientation for parents

3. Name two possible methods to monitor and evaluate the success of your camp

Possible answers: Have campers keep portfolios. Conduct pre/post tests on subjects such as HIV/AIDS. Observe campers perform demonstrations (tooth brushing, skits). Conduct follow-up interviews or observations to see what new skills campers are applying.
Additional answers:
· Peer mentors after camp – are they successful?

· Pen pals with one another

· Follow up with parents and kids (meetings lead to greater networking)

· Circle of sharing time during camp
· Reflection and evaluation after camp

· Get feedback from partners, facilitators, counselors

· Demonstrate what they have learned

· Pre and post self-evaluations

4. Name two methods to promote sustainability in meeting the goals of your camp. 

Possible answers: Invite former campers back as junior counselors. Support campers through clubs or groups afterward. Conduct follow-up meetings with parents. Design camp to mark the beginning of mentoring relationships with campers. 
Additional answers:
· TOTs pre camp

· Research alternative sources of funds (local sources rather than international grants)

· Country camp manual – translated in local languages to give to partners

· Leaders of camp discuss best practices

5. Name three things you will consider when identifying a potential site in which to conduct a camp. 

Possible answers: Is the site safe and secure? Are there group meeting places? Does it come with staff (i.e., for meals, security, etc.)? Is it accessible to transportation? Is there mobile phone service? 
Additional answers:
· Fit the site to match the content – if it’s an environment camp, then it should be accessible to natural environments

· Adequate facilities

· Is the site administrator willing to work with the local organization or the Peace Corps?
· Is it accessible to clean water?
6. Come up with three ways in which you can help make your camp a transformational experience for your campers 

Possible answers: You can provide them with activities that enable them to be successful in meeting new challenges. You can create cohesive groups of campers who work together, support each other, and learn how to intentionally become positive peers for each other. You can train staff to speak to children in positive, affirming, and empowering ways. You can allow campers to lead when they are capable. You can give campers opportunities to build on their experience and bring their new views into their everyday lives. 
Additional answers:
· Creating networks of friends

· Tangible product to take home (photos, portfolio)

· Leadership opportunity, English language confidence

· Certificate, farewell celebrations

· Motivation (by counselors and camp leaders): Inspire by keeping everyone involved, make all the counselors and staff invested in the camps’ success, counselors must feel confident in their ability to teach the material, recognize counselors’ successes and best practices
� Note: All given example questions are open-ended. For easier judging and determining a “winner,” make these multiple-choice or True/False so you can quickly determine whether the team should get the points.
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