
	Session: Improved Cookstoves Activity Planning and Monitoring


	Sectors:
	
	Health and Environment

	Competencies:
	
	Advance household and community health and facilitate natural resources planning and management

	Training Package:
	
	Improved Cookstoves

	Terminal Learning Objective:
	
	After completion of the sessions and prior to implementing an improved cookstove activity at site, participants will work with partners and in consultation with community members to complete a cookstove activity implementation plan that includes all 10 key elements as described in the Community Cookstoves Activity Implementation Plan Rubric.

	
	
	

	Session Rationale:  
	
	The purpose of this session is to give participants an opportunity to develop an outline for a complete improved cookstoves activity plan, considering how all key elements will be addressed.

	Target Audience:  
	
	 Normally Volunteers in IST, if possible with their partners. Could also be for trainees at PST.

	Trainer Expertise:
	
	 Technical trainer, APCD, PCVL, or guest with experience implementing and/or evaluating improved cookstove projects

	Time:  
	
	120 minutes

	Pre-requisites:  
	
	· Cookstoves Sessions 1, 2, 3, and 4.  
· Monitoring and Evaluation Sessions: Accomplishing Peace Corps’ First Goal, Why We Monitor and Evaluate, and How We Use Sector M&E Tools
· Introduction to Behavior Change.
· Introductory PACA sessions would be helpful as background, and/or this session could be used as part of a PACA series.  

	Contributing Posts:
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	Version:
	
	Apr-2012

	Session:  Improved Cookstoves Activity Planning and Monitoring

	Date:  
	Time:  120 min
	Trainer(s):  

	Trainer preparation:

1. The facilitator may want to modify or create new case studies appropriate to the local situation.

2. Ask participants to read the “Volunteer Cookstove Activity Design and Implementation” section of the Peace Corps Improved Cookstoves Handbook prior to coming to this session and to bring their handbooks to the session. Estimated reading time = 1 hour.
Note: The Improved Cookstoves Handbook was updated and published by ICE in September 2012. This version of the handbook can be found on the Peace Corps Intranet or in the ICE Catalog.
3. Verify that you are using the most up-to-date cookstoves indicators before conducting this session.  Indicators can be found on the Peace Corps Intranet.
Materials:

· Equipment

1. Flip chart

2. Markers

· Handouts

Handout 1: Community Cookstove Activity Implementation Plan Worksheet
Handout 2: Improved Cookstoves Use and Maintenance Checklist (or bring copies from Session 4)
Handout 3: Community Cookstove Activity Implementation Plan Rubric
· Trainer Materials

Trainer Material 1: Peace Corps Improved Cookstoves Handbook (participants should bring their copies and trainer should have a few spares available to ensure at least one per group)


	Session Learning Objective: 

1. Participants will individually or with partners complete an improved cookstoves activity implementation plan worksheet that considers how all 10 key elements of the Community Cookstoves Activity Implementation Plan Rubric will be addressed.



	Phase / Time /
Materials
	Instructional Sequence

	Motivation

10 minutes

	What makes successful activities?
Participants recall projects they have worked on or learned about and recall factors that contributed to the success or failure of those projects.

1. The facilitator can be creative in developing an activity to emphasize the importance of sound planning. Citing examples of errors made in cookstoves project design and execution would also be helpful.  
2. For example, a facilitator might begin the session by saying, “I know a community that cooks with inefficient wood stoves. I think that the best way to design a project is to sit here in my office, do a bit of research, meet with vendors, solicit funds, and arrive in the community with a truck full of stoves and a Santa Claus hat.”  
3. When participants exclaim that this might not work, ask them why not and what they would do differently.


	Information

20 minutes

	Improved Cookstove Activities: Creating an Implementation Plan

Participants brainstorm and list items to be included in a cookstoves activity implementation plan.

1. Divide participants into small groups of 4-6.

2. In small groups, participants review and discuss key points in the “Volunteer Cookstove Activity Design and Implementation” section (Pages 35-43) of the Peace Corps Improved Cookstoves Handbook. 

3. Each group makes a list of items to include in a cookstoves activity implementation plan on flip chart paper.


	Practice

30 minutes
Handout 1: Community Cookstove Activity Implementation Plan Worksheet
Handout 2: Improved Cookstoves Use and Maintenance Checklist

	Comparison Activity and Implementation Plan Development
Participants compare their brainstormed lists of what to include in a cookstove activity implementation plan with Handout 1: Community Cookstove Activity Implementation Plan Worksheet, incorporating Peace Corps outcome indicators for improved cookstoves.  Participants then develop their own implementation plans.
1. The facilitator now passes out Handout 1: Community Cookstove Activity Implementation Plan Worksheet. Ask participants to compare their flip chart list to the worksheet. Are there any major differences? Solicit comments and feedback from participants about anything more they would add to their lists or the worksheet.  
2. The facilitator indicates that the Peace Corps has established four required outcome indicators for improved cookstoves:

1a) Number of new or rehabilitated cookstoves purchased or constructed for households with assistance of Volunteers or partners. 

1b) Number of new or rehabilitated cookstoves purchased or constructed for institutions (e.g., health clinics, schools) with assistance of Volunteers or partners. 

2a) Number of households correctly using and maintaining improved stoves or ovens, as defined by a checklist, for at least 50 percent of cooking needs (out of total number of households reached with cookstoves activities).

2b) Number of institutions correctly using and maintaining improved stoves or ovens, as defined by a checklist, for at least 50 percent of cooking needs (out of total number of institutions reached with cookstoves activities).

3. The facilitator advises participants that the improved cookstoves use and maintenance checklist (handout 2) should be used for indicators 2a and 2b, ideally both shortly after stove installation and again three or four months after stove installation/construction. 

Note:  

If Session 4 was skipped, spend some time going over this checklist here.
4. Volunteers and partners should use these indicators, but can also define additional output and outcome indicators to evaluate how the activity is going and its outcomes.
5. The facilitator instructs participants to work individually or with their host country partner, filling out as much of the worksheet as they can in 30 minutes. Participants should refer back to their bulleted list as they work.


	Application

20 minutes

	Peer Assessment
Participants exchange implementation plans with peers and give each other feedback.
1. Facilitator pairs groups with each other and asks them to go over each others’ worksheets. Peers identify any missing elements and make suggestions for how those missing elements might be addressed.

2. The facilitator walks from group to group to ascertain that the learning objective has been met and to answer any questions.
 

	Assessment

20 minutes

	In a large group, the facilitator asks each small group to report out:

1) Two items included in the plan that they had not been thinking of prior to this activity and 
2) Two items not yet complete in their plan that they will complete later
The facilitator then asks how the peer assessment exercise went, highlights any common errors or omissions, and answers any questions. Issues that the facilitator may want to be sure are discussed include:

1) Partners: Who else might be able or willing to help out? What is the best way to involve them?

2) Gender: Have the roles of men, women, and children been addressed?

3) Behavior change: What are the key issues and how might they best be addressed?

4) Financial sustainability: Do the proposals rely on subsidies or could they be replicated with local resources? What financing models might work in the local context to improve the financial sustainability of the proposals?

5) Monitoring and evaluation: Is it addressed and does it adequately address how the ultimate goals of improved cookstove adoption will be assessed?

Note: 

1) Learning Objective 1 is assessed by peers in the Application phase.

2) The Improved Cookstoves Training Package Terminal Learning Objective assessment is described next.


	Follow-up Assignment
20 minutes
Handout 3: Community Cookstove Activity Implementation Plan Rubric
	1. Distribute Handout 3: Community Cookstove Activity Implementation Plan Rubric. 
2. Say, “What you have now is an outline for a complete improved cookstoves activity plan. I want you to complete and turn in a complete activity plan that addresses all of the 10 key elements as described in the Community Cookstoves Activity Implementation Plan Rubric by four weeks from today. In most cases you’ll need more information and more participants in the process to complete the plan. We will review your plan and give you feedback. When it is complete, in some cases, this plan can be presented to grant-giving organizations for consideration.”  
3. Be sure to clarify that the first handout is an initial plan with areas for further development, while the second handout is assessing how well the initial plan is being implemented. 

4. The APCD/PM will need to give specific instructions and deadlines for submitting the completed rubric. It will be essential that subsequent feedback is given to Volunteers on completed rubrics in a timely manner.

5. The project manager, perhaps with support, will review submitted improved cookstoves activity plans and determine if all key elements are appropriately addressed and if any items need to be clarified or modified.

	Trainer Notes for Future Improvement
	Date & Trainer Name:  [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources:  

Roles of the Volunteer in Development [ICE No. T0005]:  http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=25985&filetype=pdf 
Participatory Analysis for Community Action (PACA) Training Manual [ICE No. M0053]:  http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=25881&filetype=pdf 
The New Project Design and Management Training Manual [ICE No. T0107]  http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=26026&filetype=pdf  
ICS 10: Fuel-Efficient Stove Programs in Humanitarian Settings: An Implementer’s Toolkit, USAID:  http://inside.peacecorps.gov/index.cfm?viewDocument&document_id=38620&filetype=pdf  
	Handout 1: Community Cookstove Activity Implementation Plan Worksheet


Use this checklist to develop a bulleted list of elements to include in an implementation plan or to verify that a draft implementation plan is complete.

	Key Element of Implementation Plan
	Elements to include or those that are already included
	Comments/items to further develop

	Initial assessment results summary, including current costs (time and money) of fuel collection, cooking indoor versus outdoors, cooking needs, and cook preferences (number of pots, etc.).
	
	

	Stove models to promote summary
with information on total cost, particulate emissions (if available), durability, and other characteristics of each. Stove models to promote have been reviewed and tested by a cookstove expert or the implementation plan includes a step to do so.  Implementation plan also includes Volunteer and partner practice use of each model.
	
	

	Existing and potential partners and their roles clearly identified. Partners include local government officials.
	
	

	Gender role considerations adequately incorporated.

	
	

	Promotional element included: This includes demonstration cooking events.


	
	

	Behavior change strategies and elements included.
 
	
	

	Capacity building and behavior change elements include information and support regarding the benefits of improved cookstoves, information on stove options (including durability), kitchen and fuel management, stove maintenance, and other behaviors to prevent child pneumonia mortality.  Capacity building also includes (in most cases) training of local artisans and masons and/or community members to build stoves.
	
	

	Stove testing included for untested models, stove testing and modifications to ensure compliance with Peace Corps criteria for improved cookstoves are done prior to promotion. For tested models, baseline and impact testing to document fuel use savings, and, if possible emissions reductions, are included.
	
	

	Stove financing is addressed and does not rely on international subsidies of more than $50 per family.
	
	

	Sustainability issues addressed; who will provide sustained support to behavior change, technical support, and parts as needed? Who will pay any associated costs?
	
	

	Final assessment addressed. What are the targets and indicators to determine if objectives have been achieved?


	
	


	Handout 2: Improved Cookstoves Use and Maintenance Checklist


[This checklist is for later use by Volunteers and partners in communities to verify proper improved cookstove operation and maintenance]
User name:

Date of visit:

Volunteer/Partner name:

Frequency of Use

On a weekly basis, approximate number of meals prepared:

With improved cookstove (or oven): _____ With other stove or oven: _____ Total meals: ____

Notes: ______________________________________________

	Parameter
	Demonstrates proper use / maintenance
	Needs Improvement
	Comments

	Stove Use

	Wood is dry
	
	
	

	Wood is cut (about 1-inch in diameter is ideal)
	
	
	

	Ventilation is adequate
	
	
	

	Fuel compartment is not over-filled
	
	
	

	Fuel is placed on a grate so air can enter from the bottom
	
	
	

	Stove operation does not generate unusual amounts of smoke inside
	
	
	

	Ash is cleaned out at least once per day
	
	
	

	Stove Maintenance

	Cracks are repaired
	
	
	

	If  chimney stove: Chimney is working properly and cleaned out at least once per month
	
	
	

	If griddle stove: Underside of griddle is cleaned at least once a month
	
	
	


	Handout 3: Community Cookstove Activity Implementation Plan Rubric


Use this checklist to verify that an implementation plan is complete.

	Key Element of Implementation Plan
	Included?
	Comments

	Initial assessment results summary, including current costs (time and money) of fuel collection, cooking indoor versus outdoors, cooking needs, and cook preferences (number of pots, etc.)
	
	

	Stove models to promote summary with information on total cost, particulate emissions (if available), durability, and other characteristics of each. Stove models to promote have been reviewed and tested by a cookstove expert or the implementation plan includes a step to do so.  Implementation plan also includes Volunteer and partner practice use of each model.
	
	

	Existing and potential partners and their roles are clearly identified. Partners include local government officials.
	
	

	Gender role considerations are adequately incorporated.
	
	

	Promotional element included: This includes demonstration cooking events.
	
	

	Behavior change strategies and elements included. 
	
	

	Capacity building and behavior change elements include information and support regarding the benefits of improved cookstoves, information on stove options (including durability), kitchen and fuel management, stove maintenance, and other behaviors to prevent child pneumonia mortality.  Capacity building also includes (in most cases) training of local artisans and masons and/or community members to build stoves.
	
	

	Stove testing included for untested models, stove testing, and modifications to ensure compliance with Peace Corps criteria for improved cookstoves are done prior to promotion. For tested models, baseline and impact testing to document fuel use savings, and, if possible emissions reductions, are included.
	
	

	Stove financing is addressed and does not rely on international subsidies of more than $50 per family.
	
	

	Sustainability issues are addressed; who will provide sustained support to behavior change, technical support, and parts as needed? Who will pay any associated costs?
	
	

	Final assessment is addressed. What are the targets and indicators to determine if objectives have been achieved?
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