
	Session: Improving Gender Outcomes in Food Security


	Sector:
	
	Agriculture

	Competency:
	
	Promote sustainable food security

	Training Package:
	
	Dimensions of Food Security

	Terminal Learning Objective:
	
	Using gender analysis tools, participants will identify at least two strategies to overcome gender-based constraints that achieve improved food and nutrition security.

	
	
	

	
	
	

	Session Rationale: 
	
	This session expands participants’ understanding of gender-based constraints and their impact on agriculture and food security, and introduces participants to strategies to improve food and nutrition security outcomes through gender equality and women’s empowerment. The session also provides participants with opportunities to analyze community agricultural and food security contexts through a gender lens, promoting application of PACA and gender analysis tools. While many of the strategies discussed in this session emphasize helping women achieve equal outcomes in an agricultural context, the aim is to gather additional best practices from posts to incorporate more ways to engage and include men in this process.

	Target Audience: 
	
	Trainees during the last half of PST or Volunteers during their IST/reconnect; mandatory for any Volunteers working in agriculture or any country program integrating food security across sectors.

	Trainer Expertise:
	
	Familiarity and comfort discussing the four food security dimensions and the relationship between food security and gender. A solid understanding of the concepts of gender equality and women’s empowerment as they relate to development is important, as well as the sensitivity of gender issues at the community level. 

	Time: 
	
	2 hours

	Prerequisites: 
	
	Global Core sessions: Peace Corps’ Approach to Development, Roles of the Volunteer in Development, PACA, Gender Equality and Women’s Empowerment (1 and 2); Global Agriculture sessions: Overview of Food Security Concepts and Principles; Dimensions of Food Security session: Advanced Concepts in Food Security and Principles

	Version:
	
	Aug-2013


	Contributing Post:
	
	PC/Paraguay



	Session: Improving Gender Outcomes in Food Security

	Date: 
	Time: 
	Trainer(s): 

	Trainer preparation:
1. Familiarize yourself with the session plan and trainer materials. 

2. Prepare flip charts or handouts of PowerPoint slides to relay information provided in Trainer Material 2: Improving Gender Outcomes in Food Security Presentation (see separate PowerPoint file) during the Information section of the session if a projector, laptop, or electricity are not available.

3. Review and copy Handout 1: Strategies to Address Gender-Based Constraints, which will be distributed after the Information section as a resource.
4. Post Adaptation: Review Trainer Material 3: Strategies to Address Gender-Based Constraints and adapt it to any gender-based constraints or strategies that are relevant to your country. If you make any adaptations to this document, be sure to make the same changes to Handout 1, which contains the same content. Make one copy of Trainer Material 3 and prepare one set of materials for each small group. To prepare one set of materials, cut the categories and strategies into strips of paper by cutting on the dotted lines so each strip has one strategy or category on it. Clip all seven category names together, then mix up all strategies and clip them together. Put the categories and strategies in an envelope. Also include some blank strips of paper so participants can add their own strategies. Repeat this process so each group has an envelope containing one set of materials.
5. Review, copy, and distribute Handout 2: Review of Tools for Participatory Analysis for Community Action and Handout 3: Access and Control Profile several days in advance of the session. Ask participants to read both of these handouts and come prepared to discuss them during the training session.
6. Review and copy Handout 4: Gender Analysis Table and Trainer Material 4: Gender Analysis Table.
7. For the Application case study activity, there are three possible case studies: Handouts 5, 6, and 7. Review the case studies in these handouts and be familiar with the contents. Refer also to Trainer Materials 5, 6 and 7, which contain possible answers for each of the case study questions. Prepare enough copies so each group has a different case study and all members in each group have a copy. Each group will receive and analyze only one case study. A group size of 3-4 participants is recommended. Make enough copies of each case study for one-third of your group. Or, if desired, make a copy of each case study for each participant for their reference after the activity.
Materials:
· Equipment
1. Flip chart paper and stand

2. Markers

3. Tape

4. Computer

5. Projector

6. Projector screen or area (white sheet on wall, etc.)
7. Projector, laptop, and projection screen for Trainer Materials 1-3. 
· Handouts
Handout 1:      Strategies to Address Gender-Based Constraints

Handout 2:      Review of Tools for Participatory Analysis for Community Action (PACA)
Handout 3:      The Access and Control Profile

Handout 4:      Gender Analysis Table
Handout 5:      Dairy Cooperative Case Study

Handout 6:      Corn Value Chain Case Study

Handout 7:      Rice Farming Case Study

· 
Trainer Materials
Trainer Material 1:      Vote with your Feet — Gender Roles

Trainer Material 2:      Improving Gender Outcomes in Food Security Presentation (see separate PowerPoint file)
Trainer Material 3:      Strategies to Address Gender-Based Constraints 
Trainer Material 4:      Trainer Material 4: Gender Analysis Table

Trainer Material 5:      Trainer Material 5: Dairy Cooperative Case Study with Possible Answers
Trainer Material 6:      Trainer Material 6: Corn Value Chain Case Study with Possible Answers
Trainer Material 7:      Trainer Material 7: Rice Farming Case Study with Possible Answers


	Session Learning Objectives

1. Participants will identify at least five gender-based constraints that can negatively affect food and nutrition security outcomes and identify at least two strategies to address these constraints.
2. Participants will compare and contrast the utility of different gender analysis tools in analyzing different categories of gender-based constraints.
3. Participants will review community case studies and identify at least two strategies to potentially overcome gender-based constraints to achieve improved food and nutrition security.


	KSAs

· Describe gender-based constraints that can negatively affect food and nutrition security outcomes. (K)

· Identify strategies that can be used to overcome common gender-based constraints related to agriculture and food security. (K)

· Use participatory community analysis tools to analyze the gender context and identify gender-based constraints related to agriculture and food security. (S)

· Appreciate the importance of applying gender equitable strategies to improve agricultural, food security, and nutritional outcomes. (A)




	Phase / Time /
Materials
	Instructional Sequence

	Motivation

Time: 15 minutes
Trainer Material 1: Vote with Your Feet: Gender Roles
Trainer Material 2: Improving Gender Outcomes in Food Security (PowerPoint)
	Sharing observations of gender roles in the community in the food security and nutrition context. 
Participants will identify, discuss, and share observations of common gender roles they have observed in their communities. 
1. Explain that this session will help participants better understand how culturally-determined gender roles affect food security, and introduce participants to strategies to improve food security and nutrition outcomes through gender equality and women’s empowerment. 
2. Say, “We are going to use a ‘Vote with your Feet’ exercise to discuss gender roles you have observed in your community related to agriculture and nutrition.”
3. Ask participants to stand up and move to the center of the room. Say, “I am going to read aloud a list of activities related to food security. If you think or have observed that this role is done mostly by men, move to the side of the room with the sign saying ‘Men.’ If you think or have observed that this activity is done mostly by women, move to the side of the room that says ‘Women.’ Try to choose one group who you think does the activity most frequently.” Read each item on the list from Trainer Material 1: Vote with Your Feet: Gender Roles one at a time and give participants time to move themselves after you read each item.
4. After each statement, ask for 2-3 comments from participants to explain their placement. Read as many statements as you have time for and encourage comments from many different participants. Keep a quick pace throughout the activity, but also allow for some extended conversation if a particularly controversial issue emerges. Add in comments and explanations about local context and culture as needed. 
Post Adaptation: 
Contextualize the list to your local context
5. End this activity by mentioning that having an understanding of traditional gender roles helps us to assess gender-based constraints and identify strategies for addressing those constraints.
6. [SLIDE 2]: Briefly review the session learning objectives.

	Information

35 minutes
Projector and laptop
Trainer Material 2: Improving Gender Outcomes in Food Security (PowerPoint)

Trainer Material 3: Strategies to Address Gender-Based Constraints
Handout 1: Strategies to Address Gender-Based Constraints

	Identifying and addressing gender-based constraints to promote gender equality and women’s empowerment resulting in improved food and nutrition security.
Participants will become more familiar with common gender-based constraints faced by women and men in agriculture and food security. Participants will be introduced to gender-sensitive strategies and approaches that can be used to address gender-based constraints, promote gender equity, and increase women’s participation in agricultural and food security activities with the end goal of improving food and nutrition security outcomes. 
1. [SLIDE 3] Say, “Now we will take a closer look at common gender-based constraints women and men may face that can have a negative effect on food and nutrition security outcomes and discuss strategies to overcome these constraints. Later in the session, you will have an opportunity to analyze realistic community food security scenarios and apply what you have learned. Let’s consider the definition of gender-based constraints. Would someone please read the definition?” 
2. The participant should read the definition from the slide: Restrictions on men’s or women’s access to resources, benefits, or opportunities based on their gender identity, roles, and responsibilities. Ask the group “What do you think? Is it clear?”
3. [SLIDE 4] “Here are some general categories that cover the major gender-based constraints we will look at in this session.”

4. [SLIDE 5] “Access to Resources and Assets is the first category. What are some of the resources related to agriculture and food security where access may vary?” CLICK AGAIN TO SHOW THE LIST. “From your observations, do you have any examples of different kinds of access to these services?”
· Land
· Extension services
· Paid labor
· Credit
· Inputs like improved seeds or fertilizers
· Time
5. [SLIDE 6]: ”Knowledge, education, and literacy represent another area where we may find gender-based constraints. Look at the slide and share any other examples you can think of.” 
· Knowledge: Fathers, who may control how much protein is available to the family, may lack knowledge of best child feeding practices, affecting household nutrition
· Formal Education: Some trainings require a certain education level, which may exclude women and some men. 
· Literacy: Illiteracy impairs ability to take advantage of written extension materials, posted prices, etc. Additionally, 67 percent of illiterate adults (15+) worldwide are women1.
6. [SLIDE 7] “Cultural beliefs and perceptions also constrain women’s and men’s ability to engage in certain activities. Some examples shown here include crops that are designated as men’s or women’s crops. What are some of those distinctions in this country? What are some other cultural beliefs or perceptions we find here?” (Wait and solicit answers from the participants)
Post Adaptation: 
Change the examples on the slide itself to reflect local realities
7.  [SLIDE 8] “The next area we consider is participation and social capital. What are some institutions that women or men may not be able to participate in that would limit their ability to meet their food security needs? Consider the examples on the slide.” 
8. [SLIDE 9] “Laws and legal rights affect people’s ability to take advantage of certain resources, such as land or credit. Depending on the country, they may also affect other areas like ability to travel or get an official ID.” 
9. [SLIDE 10] “Time and workload can be a bigger challenge that we might immediately assume. Women frequently bear a triple burden of responsibilities for production of food, household management, and community support. This can affect their ability to attend trainings, for example. In addition, this constraint must be considered in order to avoid potential negative consequences that may occur from increasing women’s workload.” 
10. [SLIDE 11-12] “The ability to make decisions about agriculture, nutrition, and food security is the most central gender-based constraint (hence Power at the center of the circle in the diagram). Decisions about crop choice, use of land, consumption or sales of products, and child feeding practices are some examples. Possibly the most significant example relates to use of household income. (CLICK to slide 12) As you can see, empowering women and helping them earn or control more of household income can have dramatic positive effects on household nutrition. However, given what you have observed so far in-country, what do you think might be the challenges to doing this?” 
Follow up participant feedback with these points:
· Decision-making power and resource control are important and extremely sensitive. Be very careful in analyzing these areas with the community and recognize that change in sharing and/or redistribution of control, resources, and power must come from within the community and household. You as the Volunteer may not be able to immediately affect them. 
· Lessons in development practice have shown that men are not necessarily against women’s empowerment. Many men simply feel insecure about inherent unknowns and intent. Gender-inclusive programs should seek to engage men and have them feel they are partners in change and that their entire family will benefit from shared decision–making. 
· Volunteers can work with counterparts and community members to talk about decision-making in terms of households working together for the good of the entire family.
11.  “How can we address these gender-based constraints? Peace Corps Volunteers have always found innovative ways to support women farmers, to foster discussions about gender norms, and to help women and marginalized farmers access credit, services, training, and markets. Over the years, and in particular with the recent emphasis on gender and agriculture in Feed the Future, there have been more documented best practices and evidence about reaching female farmers, addressing gender-based constraints, and promoting gender equality. The strategies in our next activity that are listed on Handout 1, which I will distribute after this next activity, are based on field experiences and documented best practices from Peace Corps, USAID, and other development partners.” 
12. [SLIDE 13] Activity to learn strategies to address gender-based constraints. Split everyone into small groups. Group size is not that important, but there should be no more than seven people in each group. Participants can stay where they are, roughly divided as they are seated by rows, sections, quadrants, etc. Give each group an envelope containing slips of paper with categories (Access to Resources and Assets; Knowledge, Education and Literacy; Cultural Beliefs and Perceptions; Participation and Social Capital; Laws and Legal Rights; Time and Workload; Power and Decision-Making) and another envelope containing the strategies to address gender-based constraints (GBCs) that can affect agriculture and food security, as well as a few blank strips, as described in Trainer Material 3. 
Post Adaptation: 
Post can add or change the list of strategies in Trainer Material 3 to share those that are most relevant. Any changes to Trainer Material 3 should also be made to Handout 1.
13. Ask each group to take the seven categories and spread them out on their table or the floor or the wall, depending on the venue. Then, in the larger group, read the strategies and discuss for about 5 minutes how the strategies would be used to address the categories of gender-based constraints that have been discussed and which ones are most applicable in their host country or community. Ask each group to assign each of the strategies to one of the categories of gender-based constraints. Ask them to brainstorm additional strategies that are not already listed and assign them to the right category. 
14. After 10 minutes, ask one group to report out for the first category. Ask the other groups to share anything they have that is different. Many of the strategies can be used to address different kinds of constraints so the “right” answers on Trainer Material 3 are not fixed. Allow participants to discuss why they put the strategy in that category. Then have another group report what they listed for the next category. Repeat this until all categories have been covered. Spend a total of 10 minutes on the group reports. Distribute Handout 1 to participants so they have all the strategies in one list. 
15. Debrief the activity by asking participants to share any observations they have about the strategies. Ask some of the following questions, as time permits:
· Do some of the strategies overlap into multiple categories? Why?
· Do they mostly work with women or men or both? 
· How might we make sure men are engaged positively in this process? 
· Do some of the strategies seem more relevant for Peace Corps Volunteers? 
· Which ones might be most effective in our country context?
Note:
This activity assesses Learning Objective 1 through participation in the group activity and discussion.

	Practice

Time: 20 minutes
Trainer Material 2: Improving Gender Outcomes in Food Security (PowerPoint)

Handout 2: Review of Tools for Participatory Analysis for Community Action (PACA)
Handout 3: Access and Control Profile
Handout 3: Access and Control Profile
Handout 4: Gender Analysis Table
Trainer Material 4: Gender Analysis Table

	Performing gender analysis in the context of agriculture and food security.

Participants will review four tools that can be used in gender analysis, will be introduced to a new gender analysis tool, and will describe each tool’s utility in analyzing the community agricultural and food security context through a gender-sensitive lens. 

1. [SLIDE 14] “Now we will look at HOW you might go about identifying these constraints in your community. How do you think you can work with your community to analyze local beliefs, perceptions, gender roles, and relations and work together to identify socially and culturally acceptable, effective opportunities to improve food and nutrition security? Gender analysis, which you discussed in the Gender Equality and Women’s Empowerment session in the Global Core, is the practice of identifying the gender-based constraints present in your community.”
2. “Gender analysis is the first step to understanding the sociocultural context in which food security work is embedded and helps one better understand how households are structured, function, and operate with other organizations and processes, including within the agricultural value chain.
 Gender analysis also helps us answer the three fundamental questions introduced in the initial gender training sessions.”
· Who does what with what resources?
· Who has access to the resources, benefits, and opportunities?
· Who controls the resources, benefits, and opportunities? 
3. [SLIDE 15] Say, “There are many different gender analysis tools available. You have already learned about community-level analysis through the introduction and use of core PACA tools and through other sector-specific community assessment tools. Before this session, you were asked to review summaries of three PACA tools by reading Handout 2: Review of Tools for Participatory Analysis for Community Action (PACA) and were asked to review Handout 3: Access and Control Profile. Ask participants to take out these handouts and give them a few minutes to review on their own so they can refer to them in the following discussion.
4. What are some tools you have already learned or used that you think would help you identify gender-based constraints?” Listen to the answers and then CLICK to add the list on the slide. As each example is mentioned or revealed, offer the following additional context:
· Seasonal Calendars identify seasonal activities carried out by men and women throughout the year. 
· What gender dynamics would they reveal? Pause for answers. They will reveal times of the year with workload constraints or seasons where men or women are more or less available for different types of activities.
· What gender dynamics would they NOT reveal? They will not reveal how decisions are made about tasks and workload or how resources are allocated between men and women. 
· Community Maps identify community resources and assets. 
· What gender-based constraints might they reveal? If facilitated correctly, they may show who has access to certain resources like land, input suppliers, subsistence gardens, water, or other resources. 
· What will they NOT reveal? They will not show WHY women or men may access or control resources. They will also not show intra-household dynamics like how food, income, or other resources are allocated within the household.
· Daily Activity Schedules analyze the time spent on tasks on a daily basis for women, men, girls, and boys
· What gender-based constraints would it reveal? It would show how work is divided, which kinds of crops men and women are responsible for, what household responsibilities women and men have, and how tasks are divided by gender.

· What would it not reveal? As with the above, while it would show how tasks, resources, and responsibilities divide between women and men, it would not necessarily should why that is or who decides the way these things are allocated.

5. Re-emphasize to participants that one of the key goals of using PACA tools is to help different groups understand and acknowledge the perspectives of other groups. While we are looking only at these four tools today for gender analysis, there are other tools that can be useful in this process, such as the priority ranking matrix, focus group discussions, and other gender analysis tools. Reference the PACA Idea Book [ICE No. M0086] as a resource for other useful gender analysis tools. 
6. Refer to the second point on the slide related to the Access and Control Profile and explain that the Access and Control Profile is one of a few different gender analysis tools created to analyze and describe gender relations in a given community (or groups, association, etc.). The Access and Control profile is useful in identifying gender-based constraints related to access and control of resources, and can help identify opportunities to address constraints and promote gender equity and women’s empowerment in community development activities, including in agriculture and food security. Have participants look again at Handout 3. 
7. Ask participants, “What kind of information about gender-based constraints might you learn from implementing this tool? How would it be different from what you learned using PACA tools?” 
Note: 

Possible answers: This tool will help you and the community understand who can access various resources, who makes decisions about them, and how these roles are defined in families, institutions, and communities.

8. How might you implement this tool? What groups in your community might you have this discussion with? 

Note: 

Possible answers: This could be done as part of a broader PACA session as an additional activity. It could be done within broader community-based groups or smaller groups like producer associations, mothers groups, or savings and credit associations. If implemented with a small group, it may be useful to invite other family members of the group to participate. Depending on the cultural dynamics in the country, it may be better done in single sex groups first and then discussed in a mixed group. 

9. Tell participants, “Let’s look together at this summary table showing how you might use different tools for analyzing the community agricultural context through a gender-sensitive lens.” Pass out Handout 4: Gender Analysis Table and have the group look at the different types of information you might identify as part of your gender analysis process—listed on the left axis. Either together as a group or individually, have the participants check off what tools they might use to learn the different pieces of information listed on the handout. Refer to Trainer Material 4: Gender Analysis Table for an answer key, but also realize that there are possible other “right” answers that could be offered with justification. Ask participants what takeaways they have from looking at these tools and this table?
Note:
Possible answers: PACA tools give a lot of good information but it might not be    enough to get at the depth of gender-based access and control of resources. When looking at possible gender-based constraints, there are many different possible challenges and one tool may not be enough to identify all of them.

Note:
Learning Objective 2 is assessed through participation in group discussion of the PACA Gender Analysis Table.

	Application

50 minutes
Handout 5: Dairy Cooperative Case Study
Handout 6: Corn Value Chain Case Study
Handout 7: Rice Farming Case Study
Flip chart paper

Markers

Masking tape
Timer or watch 

Trainer Material 5: Dairy Cooperative Case Study with Possible Answers
Trainer Material 6: Corn Value Chain Case Study with Possible Answers
Trainer Material 7: Rice Farming Case Study with Possible Answers
	Community case study analysis through a gender-sensitive lens.
Participants review one of three community case studies set in the agricultural context and choose two community assessment tools that they believe would be most effective in analyzing the gender context of their case study, encouraging them to reflect on how they would apply each tool. Participants will characterize at least two gender-based constraints related to their case study, and propose at least two strategies to address gender-based constraints that could lead to improved food and nutrition security outcomes.
1. Explain to participants that we will now break into small groups of 3-4 people to apply what they have learned through the analysis of case studies based on actual activities conducted with community partners in different settings. 
2. If participants are from a mix of sectors, be sure to have balanced representation of each sector within each group. Each group will receive one case study.
3. Distribute Case Study Handouts 5, 6 and 7 to participants once they are separated into groups. Give Handout 5 to one-third of your groups, Handout 6 to one-third of your groups, and Handout 7 to one-third of your groups. Explain that they have 20 minutes to review the study, follow the instructions, and respond to the assignment steps described in each handout. 
Post Adaptation: 
The case studies developed for this activity may need to be modified by post to be more relevant in your host country context. Entirely different case studies may need to be developed by posts to be more relevant and appropriate. If this is the case, the existing case studies can provide posts with a sample format and questions that can be used in this activity.
4. As the groups work through their case study, they should prepare a flip chart as directed in the case study assignment. After 20 minutes, all groups will post their flip charts on the wall. Pass out all of the case studies so everyone can read the ones analyzed by the other groups.
5. Spend a total of 15 minutes on the group presentations. Ask all groups that worked on the Dairy Cooperative case study to stand by their flip charts. Request one participant to give a brief overview of the case study to the whole group. Then ask one group to present their responses from their flip chart. Ask each of the remaining groups to present only the new information not already shared by previous groups to avoid repetition. Use the answer keys for each case study (Trainer Materials 5, 6, and 7) to provide additional information not mentioned by any of the groups. Repeat this process for the Corn Value Chain and Rice Farming case studies. 
6. After the presentations, debrief the group, asking for common themes, surprising findings, or the most applicable points the Volunteers think they will use in their work. Ask participants to share their experiences in identifying gender-based constraints and strategies with the case studies. How easy, difficult, or lengthy would this process be in reality? What are some of the challenges they expect to experience in their communities as they go through such a process? 
Note:

Learning Objective 3 is assessed through participation in the case study analysis and group discussion.
7.  If it is not brought up, note that in reality, it can take weeks and months of community discussion and engagement to assess a community’s situation and analyze the gender context together. They will most likely apply different gender analysis tools at different points in time, depending on the needs and priorities expressed by the community and the activities they seek to implement. They may use PACA tools, such as community mapping, to initially analyze places and resources of importance for the community, and return to discuss and further analyze the gender context through the tool at a later date. They may determine with the community that they need to use several tools to really understand the gender context and identify activity strategies that can lead to improved gender outcomes in agriculture, food and nutrition security, and/or other sector-related outcomes.
8. Discuss with participants that gender analysis activities can bring up contentious and/or sensitive issues that require skillful facilitation and conflict resolution skills. Encourage participants to always prepare ahead of time with community counterparts and members to understand and prepare for possible challenges participants may experience in this process, and use participants’ counterparts as partners and co-facilitators to effectively manage these situations. Additionally, preparing key words and phrases that participants can use in the local language during analysis activities is important and will give participants confidence in working with the tools in their community.
9. Reinforce that the foundation of success in engaging their community in assessment and gender analysis activities is built by taking the time to know their community and for community members to get to know and trust the Volunteer; to understand the sociocultural nuances, traditions, hierarchy, processes, and values; to learn the local language; to build relationships; to seek guidance and input from community leaders and members; and to prepare well with counterparts and partners for such activities.
10. While it may seem obvious, it is worth noting that gender analysis tools can be applied in other community contexts related to work and activities in different sectors outside of agriculture and food security.

11. Ask participants how they think they may apply the community assessment tools discussed today, or other tools they are familiar with, toward gender analysis activities in the future to address community food security needs and priorities. Have a few participants share their final thoughts or comments and wrap up the session by thanking them for their active participation. 


	Assessment


	Learning Objective 1 is assessed through participation in the gender-based constraints group activity in the Information section of the session.
Learning Objective 2 is assessed through participation in group discussion and analysis regarding the advantages and limitations of different gender analysis tools and completion of the PACA Gender Analysis Table in the Practice section of the session.
Learning Objective 3 is assessed through participant analysis of community case studies in the Application section of the session.

	Trainer Notes for Future Improvement
	Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


Resources: 
· Modernizing Extension and Advisory Services (MEAS), http://www.meas-extension.org/home/glossary
· Handbook: Promoting Gender Equitable Opportunities in Agricultural Value Chains. USAID. 

· “Gender and the Impact of Agriculture on Nutrition.” PowerPoint presentation by Thomas Schaetzl of the Manoff group, USAID GLEE Workshop, May 2013.

· “Reducing the Gender Gap in Agricultural Extension and Advisory Services: How to Find the Best Fit for Men and Women Farmers.” MEAS Discussion Paper 2. Manfre, Cristina, et. al. April 2013.

· Handbook: Promoting Gender Equitable Opportunities in the Agricultural Value Chain. USAID. 

· “Decision Making & Control: From Household to Policy.” PowerPoint presentation by Sandra Russon, et. al. USAID GLEE Workshop, May 2013.

· “How I Learned to Stop Worrying and Love the Index: Women’s Empowerment in Agriculture.” Reflections. April 2013. Ruth Meinzen-Dick, Senior Research Fellow, IFPRI. http://www.ifpri.org/blog/how-i-learned-stop-worrying-and-love-index.
· “Gender Evidence in Agriculture and Nutrition.” PowerPoint presentation, USAID Feed the Future Global Learning and Evidence Exchange Workshop, Washington, DC, May 22-24, 2013. Original Source: UNICEF 2011, Smith et. al. 2003.

· A Guide to Integrating Gender into Agricultural Value Chains. Based on Promoting Gender Equitable Opportunities in Agricultural Value Chains: A Handbook. USAID Brief. Published by Cultural Practice LLC, March 2010.
· World Food Programme. Annex 1 – Harvard Analytical Framework. http://one.wfp.org/policies/introduction/other/gender/itwacontent/ITWAann10.html

· International Labor Organization. Southeast Asia and the Pacific Multi-Disciplinary Advisory Team (SEAPAT). ILO/SEAPAT's OnLine Gender Learning & Information Module. http://www.ilo.org/public/english/region/asro/mdtmanila/training/unit1/harvrdfw.htm 
· PACA Idea Book [ICE No. M0086].

	Handout 1: Strategies to Address Gender-Based Constraints


Time and Workload
· Consult with the community, especially women, when scheduling trainings so they can be scheduled at convenient times and places. Consider organizing child care for participants.
· Introduce or promote crops that reduce time needed for processing/preparation and do not increase time and labor (“women-friendly crops”).
· Introduce simple, inexpensive labor, time-saving technologies, and improved infrastructure to reduce time spent on chores or agricultural labor.
· Introducing better or higher-yield seed varieties can significantly reduce time spent on watering, pest control, and crop production.
· Spread trainings and meetings across several days to allow women to participate while still attending to their daily responsibilities.
Participation
· Promote membership criteria in producer cooperatives that do not limit participation by women (for example, more than one family member may be a member or land title is not required). 
· In working with producer organizations that are dominated by men, promote the idea of including their female family members in the organization and why this will benefit the entire family. 
· Establish single-sex groups or work with existing women’s groups. 
· In mixed groups, work with women and men separately to give women an opportunity to voice their needs, priorities, and preferences.
· In work with community groups or local NGOs, ensure that their consultative processes reach women and that women are invited to and feel comfortable in meetings. Either have female staff reach out to women in the community or use some of Peace Corps’ participatory approaches to ensure strong participation and representation in meetings.
Knowledge and Education
· Help extension services adapt their materials for a low literacy population.
· Research how women and men get their information (radio, friendship networks, local sales outlets, etc.) and make sure up-to-date agriculture and nutrition information is available in those channels.
· Use information and communication technology (ICT) strategies to reach women who are limited by mobility and time constraints in receiving information. This could be information disseminated through mobile phones or mobile banking solutions that are more accessible remotely.
· Involve men in learning about household nutrition so they have the information to support good practices in their families. 
Decision making
· Consider gender in crop or market selection: When selecting value chains or crops to promote, consider the gender impact as in who currently produces, markets, and sells the crop and the impact our project will have on it. If it is dominated by men currently, will all benefits go to men? If it is dominated by women, will they lose control as it becomes profitable? Plan for activities to mitigate these circumstances, such as trainings and communications messaging around joint farming, sharing of decision making and profits, etc.
· Work with male and female household members together, encouraging them to see their farm as a joint family business whose benefits will improve the health and well-being of the entire family. Help men see their wives, female family members, and youth as business partners who contribute to decisions. 
· Train men and women in gender sensitivity and awareness and benefits of empowering women for the household good.
· Help agriculture extension agents and others consider nutrition implications of crop selection. If programs are promoting crops that do not enhance family nutrition but increase cash income (i.e., coffee, cocoa, ginger), couple the program with family information campaigns about healthy eating. 
· In working with producer cooperatives, facilitate conversations that help both men and women talk about decision making regarding their plots, their household consumption, and income and demonstrate the benefits of shared decision making and income control for the entire family.
· Provide leadership and/or management training to women so they feel confident taking on leadership roles in producer associations. Help men and women understand gender equitable principles of association management. 
Access to Resources
· Link women to agricultural research extension organizations that can provide access to improved seed varieties and other inputs. 
· Help women find or use local, free, or natural resources for fertilizer, pest management, etc. 
· Develop women-focused community seed banks. 
· Work with extension agents to ensure they are targeting both women and men.
· Link landless women to opportunities to lease land for agricultural activities.
· Develop rotating system of working on adjacent plots with other farmers or group members to help meet labor needs.
· Help women create savings accounts or access credit, either through formal banks or informal savings groups.
· Ensure husbands and wives are invited together to any demonstrations or trainings; reach out to female-headed households to include them.
· If there is a demonstration farm, consider having it be one run by a woman or one where the female members of the household are very engaged. Use demonstrations as opportunities to show what women’s contributions to the farm are and to talk about what the family does with the income once the income goes up. 
· Encourage private sector firms who sell agricultural inputs to hire women as distribution agents, or to do specific outreach to women.
· Consider markets where discriminating consumers such as fair trade consumers or specific private sector buyers can be partners to support women or disadvantaged groups. 
· Work with finance institutions to develop finance tools that help women build up and access capital, such as helping them open bank accounts and access loans with alternative collateral requirements. 
· Improve women’s money management skills and promote saving through financial literacy training for both men and women. 
· Help women explore options for processing or improving their products, such as drying fruit, making jam, parboiling rice, etc.
Cultural Beliefs
· Address gender barriers to behavior change by engaging fathers and grandmothers in understanding the importance of best nutrition practices 
· If working with women’s cooperatives, be sure not to reinforce stereotypes about women (example: women are only interested in crops for home use) or inequalities in access to resources between men and women. 
· Educate both women and men about healthy foods, kitchen gardens, and best childhood feeding practices.
Laws and Legal Rights
· Work with local programs that help women enforce the land rights they have.
· Provide training in advocacy to NGOs or groups who are working on women’s legal rights or land tenure.
	Handout 2: Review of Tools for Participatory Analysis for Community Action (PACA)


What is PACA?

It is a methodology designed to communicate information, identify needs, and lay the groundwork for community action to solve problems. It facilitates the development of an effective and open partnership between the development agent and the representative segments of the local community.

Where is PACA used?

It is implemented in the local communities, neighborhoods, households, organizations, schools, and other settings where development may take place.

Who uses PACA?

Development agents, such as Peace Corps staff and Volunteers; community members; and members of groups, associations, cooperatives, etc.

How is PACA carried out?

PACA relies on the active and full participation of the local community, with the development agent eliciting a partnership rather than imposing an agenda. Parts of the PA (Participatory Analysis) process can be relatively rapid, involving one or more staff visits to a community. The CA (Community Action) will take longer and may be the focus of a development worker’s assignment over several years.

Key elements of PACA

• Interviewing separate groups of men and women of the community

• Facilitating their discussion in small and large groups (i.e., men and women)

• Formatting their ideas visually

• Helping them compare and contrast their own perceptions as men and women

• Using their own analysis for project design and site selection 

• Facilitating their own community action

• Can be used in rural and urban communities

Review of Three Basic PACA Tools

Participatory Community Mapping

Daily Activity Schedules

Group Seasonal Calendars

Community Mapping
Community resource mapping is an effective way of locating different types of activities over a landscape and can visually show significant gender differences in how members view their community, how they locate different activities spatially, and how they attribute importance to different institutional “sites” such as schools, clinics, markets, extension offices, and so forth. It can also identify how frequently people are at various locations, places they like and dislike, and what they feel is needed or missing in their community. This tool can reflect gender differences in regard to division of labor, access, and decision-making and relative importance of different resource areas. This tool provides an interactive way to understand the community and is most appropriate in small villages or neighborhoods where there are clear connections between residence and community resources. Community mapping can also be used in classrooms to assess perceptions, needs, access to resources and information, and division of labor. This tool can also be used for monitoring and evaluation of a project and changes in the community.

Daily Activities Schedules
This technique demonstrates the gender-based perceptions of the workload of each group.

In this sense, the technique helps to raise awareness with regard to the contribution that different groups make to overall household welfare. Finally, the information developed can serve as baseline data to return to as a way to monitor the impact of project activities on people’s time allocations. This tool is used to identify the routine work patterns of men and women (girls and boys) at the household and community levels. The information resulting from this tool provides valuable insights into both the daily work of each group, how that work is valued and perceived by both men and women, and insights into labor constraints of each group, as well as the areas where labor-saving technologies might be readily adapted. This information can be used to identify how a project should be designed to ensure participation of all community groups. The Daily Activities tool helps to raise awareness of men’s and women’s contributions to the welfare of the household and can be used to develop baseline data to monitor the impact of a project’s activities on men’s and women’s (girls’ and boys’) time.

Seasonal Calendars
This technique traces seasonal variations in household labor supply and demand, income flow, and expenditure patterns over time. It has been demonstrated that household well-being fluctuates seasonally during the year in terms of food and income availability and the demand on household resources. Many households experience a “hungry season” or periods of economic stress and these variations may have differential impacts on different gender groups. Some times of the year are busier for one group or the other. This technique is designed to identify these seasonal variations in household well-being from the perspective of both men and women. An understanding of these seasonal variations is important to the development and implementation of a community action plan.

	Handout 3: The Access and Control Profile 


The Access and Control Profile is one of a few different gender analysis tools derived from the Harvard Analytical Framework
, which was created to analyze and describe gender relations in a given community (or groups, association, etc.). The Access and Control profile is useful in identifying gender-based constraints related to access and control of resources and can help identify opportunities to address constraints and promote gender equity and women’s empowerment in community development activities, including in agriculture and food security. Instructions to guide you in use of the tool are below. It is advisable to first establish a good understanding of dynamics and actors in your community through daily interactions, observation, interviews, and use of other PACA tools (e.g., seasonal calendar, daily activities, community mapping, etc.) to provide a solid foundation on which the access and control tool can build. 
What are some advantages and limitations of this tool?

Advantages

This tool helps users better understand differing perceptions among men and women regarding the ownership, control, and value of specific community and household resources and helps clarify division of labor between men and women. It is a community-driven, practical, hands-on tool you can use with community and organization members and can be easily adapted to be used in a variety of settings. 

Limitations

Tool limitations include not characterizing power relations or decision-making processes, thus offering little guidance on how to transform gender relations and outcomes specifically. This tool has also been described as providing a somewhat “superficial” approach to collecting gender-based data, overlooking community complexities and other dynamics. Other criticisms of this tool include: it considers men and women as homogenous groups and does not consider inequalities driven by class, ethnicity, race, etc.; it focuses on resources based on sex or age, ignoring connections and cooperative relations across these categories; and does not reference gender relation changes over time (i.e., it is static).

Who can apply this tool?

Community members can use the tool in mixed or single-sex groups, depending on gender dynamics, norms, etc. Men and women can also apply the tool separately and then come back together and share the results as a large group, or remain in separate groups, depending on norms, comfort of sharing, freedom for women to voice their opinions, etc. Members of agricultural cooperatives, organizations, associations, and groups can use the tool to analyze and address gender constraints within their operations and to promote equality among members. Volunteers are encouraged to consider using this tool along, with one of many community analysis resources in their “PACA Toolkit.”

How does the tool work?

Group discussions are facilitated around access to and control over specific community and household resources. Volunteers can work with their counterparts and other partners to lead communities or groups through the discussion questions and categories below and in the table.
 The tool is community-driven in that the table’s resource categories and guiding questions should be modified to be more relevant to a specific community context. Community members themselves must define the categories and respond to the questions to analyze and better understand community control and access to resources through a gender lens. 

The table below is used to summarize and present the key outcomes from the discussion(s). A Sample Question Guide is offered below to assist in the facilitation of group discussions. If groups are split out by sex or some other factor (occupation, community neighborhood, etc.), it is recommended to facilitate small discussions with each group and then bring the large group back together to share overall results and promote transparency. Volunteers and counterparts can help communities summarize and interpret results.

You will note at the top of the table that the resource categories and questions are already listed. These are the general categories used in a standard Access and Control Profile tool and are predetermined to guide communities in the analysis process. However, these categories can be modified to better reflect the most relevant and appropriate access and control categories in a specific community context. The Question Guide below is also provided as a facilitation tool, but can be modified to better reflect the community context and relevance. Volunteers, their counterparts, and other community partners are encouraged to review the tool’s table and guiding questions to make it more applicable to their specific community context before application. 

 Question Guide for Discussion on Access to and Control of Resources

· Do men and women own land, houses, livestock, equipment, or other resources? Are they legalized in their names? Do they have the right to sell the resources?

· Can men and women decide which crops to grow?
· Do women have access to seeds and control of seeds? Fertilizer? 
· Who owns livestock, pigs, poultry, etc.?

· Who owns and controls land?

· What working tools and equipment do men and women own? 
· What access do men and women have to technology?

· Do men and women have access to credit? Are there different terms and conditions for men and women who do access credit?

· What other resources are accessible to and controlled by women? 
 Sample Resource Access and Control Matrix

	Resource 
	Who owns the resource? 
	How is the resource used?
	Who controls the use of the resource?
	How is income produced and utilized?
	Who decides how to use the income?

	Land
	Men
	Used by men, leased to women
	Men control and share with women at their discretion
	Used for purchase of food for family; used for millet beer …
	Men; women-heads of household; some men and women together

	Tools/Equipment
	
	
	
	
	

	Livestock
	
	
	
	
	

	Seeds
	
	
	
	
	

	Water
	
	
	
	
	

	Etc.
	
	
	
	
	


	Handout 4: Gender Analysis Table


	Community Characteristic Tool can Measure Effectively
	Seasonal calendar
	Daily activities 
	Community Mapping
	Access and Control Profile
	Community

Observation
	Community

Interviews

	Time allocation/use
	
	
	
	
	
	

	Mobility (in/outside household, community)
	
	
	
	
	
	

	Access to inputs and resources (seeds, land, fertilizer, credit, water, etc.)
	
	
	
	
	
	

	Access to and control of income
	
	
	
	
	
	

	Social capital (self-help groups, support networks, etc.)
	
	
	
	
	
	

	Access to and control of markets
	
	
	
	
	
	

	Labor (physical intensity)
	
	
	
	
	
	

	Participation and leadership 
	
	
	
	
	
	

	Access to and use of extension services
	
	
	
	
	
	

	Education and literacy levels
	
	
	
	
	
	

	Decision-making power in household and community
	
	
	
	
	
	

	Sociocultural norm, beliefs, practices
	
	
	
	
	
	


	Handout 5: Dairy Cooperative Case Study



Community context:

A local dairy cooperative produces cow’s milk for members’ family consumption and sale in the local market. Women and men participate in milk production at different points along the value chain in the community. Women collect forage for the cows, milk them, and are responsible for all animal care. Men are primarily responsible for the business and legal management aspects of dairy production, and assist with transport of the milk to the cooperative grounds. While all family members connected to the dairy cooperative are engaged in milk production activities, it is unclear how cooperative membership works, who attends formal meetings, and how decisions are made in the organization. Women express an interest in exploring ways to increase milk production and transform the milk into higher value products, such as yogurt and butter for sale in a nearby town, but are unsure of how to proceed. 
Other development actors in the area:

A dairy value chain project supported by a national nongovernmental organization (NGO) aims to increase the quantity and quality of milk produced and commercialized into the formal market in the region. The project works with dairy cooperatives, bulking centers, and processing firms to deliver extension services and training and to facilitate links between actors at different levels of the value chain market. Some training sessions on value-added dairy products have already been delivered to cooperative members in the community over the course of a few weeks and the NGO has promised to return to deliver more extension training to community milk producers in the cooperative. Cooperative leaders have approached you and expressed their need to integrate women more fully into their activities, seek opportunities for cooperative members to use income and/or milk products to improve child nutrition, and would like to explore value-added dairy production to gain access to higher level markets for their members. 
Note: You have 20 minutes to complete the assignment steps. At the end of the 20 minutes, each group will have their responses to the assignment summarized on a sheet of flip chart paper and will post them on the walls around the room. 

I. Assignment Step One:
1. Choose two of the four gender analysis tools we have discussed in this session that you think would best assist you and the cooperative in analyzing the gender context of the dairy cooperative’s activities and to identify potential gender-based constraints and opportunities to increase milk production quality and quantity and participating household incomes.
2. Explain in one to two sentences how you might implement the tools chosen (i.e., in a mixed sex group, in a group with cooperative members only, in single sex groups separately followed by discussion of the results together, etc.). 
3. Explain in one to two sentences what you hope each selected tool would help you and community members determine together.
Gender Analysis Results:

You have carried out gender analysis activities with cooperative members and their spouses engaged in dairy production and have discovered the following:

· Dairy cooperative membership limits the participation of women in the community by insisting that single membership for an entire family must either be in the name of the head of the household or by requiring legal proof of land ownership.

· Even though women are the active managers of dairy production on the family farms, collecting forage and milking the cows, their husbands are the legal association members. 
· The dairy value chain project supported by a national NGO has been delivering important trainings on how to increase quantity and quality of milk production to formal cooperative members only, overlooking women as key actors in the process.
· Men in the cooperative express interest in improving family member skills in improving quantity and quality of milk production but are not sure how the cooperative can do this. 
· Men and women agree that they are partners in milk production and men have stated they are not against including women formally in cooperative membership. The cooperative bylaws and membership requirements were set up five years ago with the help of another NGO, with little community input. 
· Women have decision-making control over the evening milk, which they either use for the household or sell into the informal market through traders. The income they receive from milk sales allows them to purchase food for the household and contribute to school fees. However, they get a lower price for this milk than the milk sold through the formal cooperative channels. 
· Women complain that they experience issues with proper storage of milk to prevent spoiling before being sold in the market and that there have been issues in the community with poor quality of milk due to poor handling skills (hygiene quality, spoiling quickly, etc.). Poor milk handling has led to several cases of diarrhea and other illnesses. 
· There are some female-headed households in the community who have never had access to the cooperative because they don’t meet the membership requirements and they have never felt welcome to join.
II. Assignment Step Two

1. In one to two sentences, characterize at least two gender-based constraints discovered in the analysis process related to the dairy cooperative and the families contributing to milk production. 
2. Assuming community agreement in this hypothetical situation, propose at least two strategies to address the gender-based constraints identified in this context that could promote improving gender equity in the cooperative’s dairy chain activities, empower women in the process, and positively affect food and nutrition security in the community.
	Handout 6: Corn Value Chain Case Study



Community context:

You have been assigned to a community in which men and women are involved in corn (maize) production as a staple crop that is used for household feeding and for profit in local markets. Men make the decisions on when to market the corn, where to sell it, and what the income should be used for. Women contribute to corn production and processing, but you are not sure how much time they contribute and how. A regionally-based NGO has been working with men in the community for the past several months to reduce loss of corn crops and quality due to inefficiencies in post-harvest handling, processing, and storage. Men have been trained in improved post-harvest handling processes and the NGO has also facilitated links between local farmers and producer associations, storage warehouses, and local banks to facilitate storage and sales of corn. Farmers are now able to store a percentage of their harvest to wait for a better market price, using their receipt for stored crops as collateral for credit. However, women in the community complain that they now have less access to corn stores to feed the family now that the corn is being stored in sites away from the family farms and households, and say they no longer know how much income is being produced each harvest from corn sales. Many women are concerned that the shift in management of corn production, storage, and sales is negatively affecting family nutrition and well-being.
Note: You have 20 minutes to complete the assignment steps. At the end of the 20 minutes, each group will have their responses to the assignment summarized on a sheet of flip chart paper and will post them on the walls around the room. 

I. Assignment Step One

1. Choose two of the four gender analysis tools we have discussed in this session that you think would best assist you and the community in analyzing the gender context of corn farming activities and to identify potential gender-based constraints and opportunities related to corn production, post-harvest handling, and sales to produce income and feed families.

2. Explain in one to two sentences how you might implement the tools chosen (i.e., in a mixed sex group, in a group with cooperative members only, in single sex groups separately and then discuss results together, etc.).
3. Explain in one or two sentences what you hope each selected tool would help you and community members determine together.

Gender Analysis Results:

You have carried out gender analysis activities with the community and have discovered the following:

· Women contribute a significant amount of unpaid labor in the planting, harvesting, and processing of corn. 

· Before the NGO project was implemented, women participated in on-farm corn storage activities and were able to negotiate with their husbands for access to income that husbands were keeping safe in their homes. Now women say they have no access or control at all over corn-related income. 

· When the NGO program was established, the organization helped men to create bank accounts under the men’s name only, reducing women’s knowledge of, and access to, income from corn sales.

· Women are mainly responsible for ensuring household food and nutrition security, which was easier to maintain when corn was accessible to them on their farm or near the house. The shift of corn storage to off-site locations has reduced women’s access to corn for family feeding and has increased the incentive for selling larger quantities of the corn at market, which is located close to storage facilities.

· The gender analysis activities found that there are several agro-dealers nearby who are experimenting with the creation of smaller, high quality, inexpensive storage facilities that can be sold to individual farmers.
II. Assignment Step Two

1. In one or two sentences, characterize at least two gender-based constraints discovered in the gender analysis process. 

2. Assuming community agreement in this hypothetical situation, propose at least two strategies to address the gender-based constraints identified in this context that could promote improving gender equity in corn value chain activities, empower women in the process, and positively affect food and nutrition security in the community.

	Handout 7: Rice Farming Case Study



Community context:

Many local women’s self-help groups are engaged in rice production and have been growing the same variety of rice for several years. Most of the rice produced is dedicated to feeding the women’s families, although some is sold at the local market. The women in the community self-help groups are very interested in learning how they can increase the quality and quantity of rice to better provide for their households and to sell to increase their disposable household income. The men in the community consider rice a woman’s crop and do not assign much value to it, as the rice produced is considered poor quality and is not produced in enough quantities to consider selling at the local market for a profit. The men are aware that many of the wives in the self-help group would like to increase their rice production for profit, and are not against women engaging in more profitable agricultural activities, but many have complained that the grow-time for the rice is too long and that rice processing is time-consuming and laborious.

Other actors in the area:

Extension workers with the Rice Farming Project have been coming to the community for the past few weeks and talking to the male farmers. The project is introducing a new, early-maturing, high yield rice variety and is interested in training farmers in rice production and processing and is willing to provide start-up input resources and credit for rice processing to interested local groups. You are present at one of the meetings held by the project representatives and recognize the potential opportunities that exist for women to benefit from the project. While many of the men dismiss what the rice project can offer, some community leaders think the women in the self-help groups who are growing rice may be interested in hearing what the project does and invite the project representatives to return in a few weeks. You suggest that it would be a good idea to collect some more information on rice production, processing, and sales from the perspective of men and women in the community that may help the community discuss their needs and priorities when the project representatives return. The men agree and discuss with their wives and the self-help group leaders. All agree that this is a good idea.

Note: You have 20 minutes to complete the assignment steps. At the end of the 20 minutes, each group will have their responses to the assignment summarized on a sheet of flip chart paper and will post them on the walls around the room. 

I. Assignment Step One
1. Choose two out of the four gender analysis tools we have discussed in this session that you think would best assist you and the community in analyzing the gender context of the rice production activities and to identify potential gender-based constraints and opportunities to increase rice production quality and quantity and household incomes.
2. Explain in one to two sentences how you might implement the tools chosen (i.e., in a mixed sex group, in a group with cooperative members only, in single sex groups separately and then discuss results together, etc.). 

3. Explain in one to two sentences what you hope each selected tool would help you and community members determine together.

Gender Analysis Results:

You have carried out gender analysis activities with community members, including the women who are engaged in rice farming, and have discovered the following:

· The women have been cultivating a very poor quality of rice seed that yields low quantities of rice. They express an interest in a better quality of rice seed.
· Women have access to little land, and indicate that if they did, they think they could produce more rice and sell some at the local markets for profit.
· It takes a long time to process the rice by hand, and is very laborious for the women, as it is pounded by hand. Some women say they would try to produce more rice for market if they had help in processing the rice.
· There is community land available for cultivation through permission from community leaders and elders. 
· Men tend to control income from crop production.
· Women tend to only travel to smaller local markets, while men often travel to larger markets in the region to sell their surplus crops.
· Extension workers from public extension offices and NGOs tend to meet community members through the village leadership committee, and often do not offer women the opportunity to be trained or given new information. Women indicate they are interested in receiving agricultural trainings but many of them express a concern that they must be able to read and write to participate. Some men also express this concern, as adult literacy is low in the community.
II. Assignment Step Two
1. In one to two sentences, characterize at least two gender-based constraints discovered in the analysis process related to rice farming in the community. 
2. Assuming community agreement in this hypothetical situation, propose at least two strategies to address the gender-based constraints identified in this context that could promote improving gender equity in community farming activities, empower women, and positively affect food and nutrition security in the community.
	Trainer Material 1: Vote With Your Feet — Gender Roles


Prior to starting this motivation activity, prepare an open space in the room where participants can move about freely. On one wall post a paper with ‘MEN’ written in large letters. On the opposite wall post another paper with ‘WOMEN’ written in large letters. 
Ask all participants to stand in the open space and explain that you will read out a list of activities related to food security. If participants think or have observed that this role is done mostly by men, they should move to the side of the room with the sign saying ‘MEN.’ If participants think or have observed that this activity is mostly done by women, they should move to the side of the room that says ‘WOMEN.’ If participants are unsure, ask them to try to choose one group who they think does the activity most frequently. 
After each statement, ask for 2-3 comments from participants to explain their placement. Read as many statements as you have time for and encourage comments from many different participants. Allow for some extended conversation if a particularly controversial issue emerges, while also minding the time. Add in comments and explanations about local context and culture as needed.
1. Prepares the land for planting

2. Sells produce in the market

3. Member of a farmer cooperative

4. Weeds the land

5. Harvests the produce

6. Leader of a farmer cooperative

7. Feeds the children

8. Applies fertilizer and/or pesticide

9. Purchases food for the house

10. Borrows money from a bank

11. Borrows money from an informal source (rotating credit group, local lender)

12. Eats more protein

13. Eats first at mealtime

14. Cares for livestock

15. Controls the family income

Post Adaptation: Adjust the list to be relevant to what trainees will have been able to observe before the training. Adjust them to target the different gender roles present in the country. 
	Trainer Material 3: Strategies to Address Gender-Based Constraints


Cut the paper so that each heading and each strategy is on its own slip of paper. Give each group one full set of all the headings and strategies but try to mix them up so they are not in order. Make some blank slips for each group as well. 
	Time and Workload

	· Consult with the community, especially women when scheduling trainings so that they can be scheduled at convenient times and places. Consider organizing child care for participants.

	· Introduce or promote crops that reduce time needed for processing/preparation and do not increase time and labor (“women-friendly crops”).

	·  Introduction of simple, inexpensive labor, time-saving technologies and improved infrastructure to reduce time spent on chores or agricultural labor.

	· Introduction of better or higher-yield seed varieties can significantly reduce time spent on watering, pest control, and crop production.

	· Spread trainings and meetings across several days to allow women to participate while still attending to their daily responsibilities.


	Participation

	· Promote membership criteria in producer cooperatives that do not limit participation by women (for example more than one family member may be a member or land title is not required). 



	· In working with producer organizations that are dominated by men, promote the idea of including their female family members in the organization and why this will benefit the entire family. 



	· Establish single-sex groups or work with existing women’s groups. 



	· In mixed groups, work with women and men separately to give women an opportunity to voice their needs, priorities, and preferences.



	· In work with community groups or local NGOs, ensure their consultative processes reach women and that women are invited to and feel comfortable in meetings. Either have female staff reach out to women in the community, or use some of Peace Corps’ participatory approaches to ensure strong participation and representation in meetings.




	Knowledge and Education

	

	· Help extension services adapt their materials for a low-literacy population.


	· Research how women and men get their information (radio, friendship networks, local sales outlets, etc), and make sure up to date agriculture and nutrition information is available in those channels.



	· Use information and communication technology (ICT) strategies to reach women who are limited by mobility and time constraints in receiving information. This could be information disseminated through mobile phones or mobile banking solutions that are more accessible remotely.



	· Involve men in learning about household nutrition so that they have the information to support good practices in their families.


	

	Decision-making

	

	· Consider gender in crop or market selection: when selecting value chains or crops to promote, consider the gender impact as in who currently produces, markets, and sells the crop and the impact our project will have on it. If it is dominated by men currently, will all benefits go to men? If it is dominated by women, will they lose control as it becomes profitable? Plan for activities to mitigate these circumstances such as trainings and communications messaging around joint farming, sharing of decision making and profits, etc.



	· Work with male and female household members together, encouraging them to see their farm as a joint family business whose benefits will improve the health and well-being of the entire family. Help men see their wives, female family members, and youth as business partners who contribute to decisions. 



	· Train men and women in gender sensitivity and awareness and benefits of empowering women for the household good.



	· Help agriculture extension agents and others consider nutrition implications of crop selection. If programs are promoting crops that do not enhance family nutrition but increase cash income (i.e., coffee, cocoa, ginger), couple the program with information campaigns for families about healthy eating. 



	· In working with producer cooperatives, facilitate conversations that help both men and women talk about decision-making regarding their plots, their household consumption, and income and demonstrate the benefits of shared decision-making and income control for the entire family



	· Provide leadership and/or management training to women so they feel confident taking on leadership roles in producer associations. Help men and women understand gender equitable principles of association management. 



	

	Access to Resources

	

	· Link women to agricultural research extension organizations that can provide access to improved seed varieties and other inputs. 



	· Help women find or use local, free or natural resources for fertilizer, pest management, etc. 



	· Develop women-focused community seed banks. 


	· Work with extension agents to ensure they are targeting both women and men.


	· Link landless women to opportunities to lease land for agricultural activities.



	· Develop rotating system of working on adjacent plots with other farmers or group members to help meet labor needs.



	· Help women create savings accounts or access credit, either through formal banks or informal savings groups.


	· Ensure husbands and wives are invited together to any demonstrations or trainings; reach out to female headed households to include them.


	· Encourage private sector firms who sell agricultural inputs to hire women as distribution agents, or to do specific outreach to women.


	· Consider markets where discriminating consumers such as fair trade consumers or specific private sector buyers can be partners to support women or disadvantaged groups. 



	· Work with finance institutions to develop finance tools that help women build up and access capital such as helping them open bank accounts and access loans with alternative collateral requirements. 



	· Improve women’s money management skills and promote saving through financial literacy training for both men and women. 



	· Help women explore options for processing or improving their products such as drying fruit, making jam, parboiling rice, etc.



	

	Cultural Beliefs

	

	· Address gender barriers to behavior change by engaging fathers and grandmothers in understanding the importance of best nutrition practices. 



	· If working with women’s cooperatives, be sure not to reinforce stereotypes about women (example: women are only interested in crops for home use) or inequalities in access to resources between men and women. 



	· Educate both women and men about healthy foods, kitchen gardens, and best childhood feeding practices.


	

	Laws and Legal Rights

	

	· Work with local programs that help women enforce the land rights they have.


	· Provide training in advocacy to NGOs or groups who are working on women’s legal rights or land tenure.



	Trainer Material 4: Gender Analysis Table


1. This analysis table helps the trainer and participants analyze the effectiveness of each of four assessment tools (PACA: Seasonal Calendar, Community Mapping, Daily Activities; and Access and Control Profile) in analyzing gender-based constraints and opportunities according to different categories of community characteristics. It also includes community observation and community interviews as categories, which all Volunteers will engage in regularly at their sites. This is especially true during community entry when Volunteers are in the role of the learner, but also throughout service with any new group or situation.
2. Copy and distribute Handout 4: Gender Analysis table which is a table like the below table but with no Xs on it.
3. Work with participants to determine which community characteristics each of the four tools is most effective in analyzing to determine gender-based opportunities and constraints relevant to agriculture and food security by checking all relevant boxes for each tool in the Table below. You can do this all together as a group, or give participants time to do it on their own and then discuss it. 
4. Be prepared to discuss why each tool is appropriate for certain categories, and why taking only one of the tools on its own might not be sufficient. Here are some general points that can be made in the discussion:
· Seasonal Calendar may help identify when men or women have larger or smaller workloads, and how that will affect any new activities being proposed. It will also demonstrate when access to certain resources like paid labor, land for rent, even nutritious food will be constrained. It cannot tell you, however, who controls the land or purchases the food. 
· Daily Activities shows effectively time and mobility constraints, as well as access to resources and participation in groups, cooperatives, community institutions, etc. It will not however show power dynamics in the community and how they affect food security. 
· The Community mapping will show access to resources, mobility, and factors such as distance from key resources and isolation of certain community members. Depending on how it is facilitated, it may bring out some of the dynamics of control over land, water or other resources. However, it does not show workload or touch on intra-household dynamics that affect food security.

· The Access and Control Profile gets very directly and at whom can do what with what resources, who controls those resources, and who benefits from them. However, it may not show time, workload, or mobility constraints effectively or get at access to social and community institutions.

· The last two areas on the table, Community Observation and Community Interviews, can be done within these above tools or as complements to them. They can reveal additional dynamics that do not surface in a facilitated discussion. For example, girls may be harassed on their way to and from water sources but this specific problem might not be discussed in these group formats.

5. Posts are welcome to modify table categories to add community characteristics they believe are relevant to their country and development context.

6. Upon completion of the activity, encourage participants to use this matrix as a reference tool in future community assessment activities, as well as in the application section of this session. Emphasize the importance of completing a wide variety of PACA and other assessment tools at site with a variety of community members and groups, as we have seen from this chart that we can gain a wealth of information from many different tools.
7. Tell participants that in the Application activity, they will work in small groups to analyze the gender context of specific community case studies, and will be given a series of tasks that will help each group through the process. Tasks will include having each group consider the utility of the gender analysis tools discussed here in analyzing gender contexts to identify gender-based constraints and opportunities in agriculture and food security. 
Gender Analysis Table
	Community Characteristic Tool can Measure Effectively
	Seasonal calendar
	Daily activities
	Community Mapping
	Access and Control Profile
	Community

Observation
	Community

Interviews

	Time allocation/use
	X
	X
	X
	
	X
	X

	Mobility (in/outside household, community)
	X
	X
	X
	X
	X
	X

	Access to inputs and resources (seeds, land, fertilizer, credit, water, etc.)
	
	X
	X
	X
	X
	X

	Access to and control of income
	
	X
	
	X
	X
	X

	Social capital (self-help groups, support networks, etc.)
	X
	X
	X
	X
	X
	X

	Access to and control of markets
	X
	
	X
	X
	X
	X

	Labor (physical intensity)
	X
	X
	
	
	X
	X

	Participation and leadership 
	
	
	X
	X
	X
	X

	Access to and use of extension services
	X
	X
	X
	X
	X
	X

	Education and literacy levels
	
	
	
	
	X
	X

	Decision-making power in household and community
	
	
	X
	X
	X
	X

	Socio-cultural norm, beliefs, practices
	X
	X
	X
	X
	X
	X


	Trainer Material 5: Dairy Cooperative Case Study
 with Possible Answers


Community context:

A local dairy cooperative produces cow’s milk for member family consumption and sales in the local market. Women and men participate in milk production at different points along the value chain in the community. Women collect forage for the cows, milk them, and are responsible for all animal care. Men are primarily responsible for the business and legal management aspects of dairy production, and assist with transport of the milk to the cooperative grounds. While all family members connected to the dairy cooperative are engaged in milk production activities, it is unclear how cooperative membership works, who attends formal meetings, and how decisions are made in the organization. Women express an interest in exploring ways to increase milk production and transform the milk into higher value products, such as yogurt and butter for sale in a nearby town, but are unsure of how to proceed. 
Other development actors in the area:

A dairy value chain project supported by a national non-governmental organization (NGO) aims to increase the quantity and quality of milk produced and commercialized into the formal market in the region. The project works with dairy cooperatives, bulking centers, and processing firms to deliver extension services and training and to facilitate links between actors at different levels of the value chain market. Some training sessions on value-added dairy products have already been delivered to cooperative members in the community over the course of a few weeks, and the NGO has promised to return to deliver more extension training to community milk producers in the cooperative. Cooperative leaders have approached you and expressed their need to integrate women more fully into their activities, seek opportunities for cooperative members to use income and/or milk products to improve child nutrition, and would like to explore value-added dairy production to gain access to higher level markets for their members. 
Note: You have 20 minutes to complete the assignment steps. At the end of the 20 minutes, each group will have their responses to the assignment summarized on a sheet of flip chart paper and will post them on the walls around the room. 

I. Assignment Step One and Possible Answers:
1. Choose two out of the four gender analysis tools we have discussed in this session that you think would best assist you and the cooperative in analyzing the gender context of the dairy cooperative’s activities, and to identify potential gender-based constraints and opportunities to increase milk production quality and quantity, and participating household incomes.
Possible answers:
· Access and Control Profile: this tool would allow you to look at how all the various actors in the value chain access the resources and how controls the benefits. It would also help see how decisions are made both within the cooperative and within the family. 

· Daily Activities: By looking at the routine work patterns of men and women (girls and boys) at the household and community levels, the Volunteer would be able to see who has the responsibility for what part of the value chain for milk.

· Seasonal Calendar and Community Mapping: These tools may also reveal relevant findings related to gender differences in division of labor, access, and decision-making and relative importance of different resource areas. The calendar would show where workloads are heaviest and would help the NGO plan the timing of training. The map might help the Volunteer and the community identify the most appropriate locations to reach women or men with information. 

· Explain in one to two sentences how you might implement the tools chosen (i.e., in a mixed sex group, in a group with cooperative members only, in single sex groups separately before  discussing results together, etc.). 
Possible answer: Both tools should be implemented through discussions with formal members of the cooperatives and also with members of their families. Single sex groups may be better, at least initially, and one mixed group discussion might be fruitful as well to foster discussion. 
2. Explain in one or two sentences what you hope each selected tool would help you and community members determine together.
Possible answer: The application of these tools should help the cooperative members, their families, and the development partners (Volunteer, counterparts, NGO, etc.) to identify together who is doing what along the milk value chain, where the constraints are, and what the intervention points might be.

Gender Analysis Results:

You have carried out gender analysis activities with cooperative members and their spouses engaged in dairy production and have discovered the following:

· Dairy cooperative membership limits the participation of women in the community by insisting that single membership for an entire family must either be in the name of the head of the household or by requiring legal proof of land ownership.

· Even though women are the active managers of dairy production on the family farms, collecting forage and milking the cows, their husbands are the legal association members. 
· The dairy value chain project supported by a national NGO has been delivering important trainings on how to increase quantity and quality of milk production to formal cooperative members only, overlooking women as key actors in the process.
· Men in the cooperative express interest in improving family member skills in improving quantity and quality of milk production but are not sure how the cooperative can do this. 
· Men and women agree that they are partners in milk production and men have stated they are not against including women formally in cooperative membership. The cooperative bylaws and membership requirements were set up five years ago with the help of another NGO, with little community input. 
· Women have decision-making control over the evening milk, which they either use for the household or sell into the informal market through traders. The income they receive from milk sales allows them to purchase food for the household and contribute to school fees. However, they get a lower price for this milk than the milk sold through the formal cooperative channels. 

· Women complain that they experience issues with proper storage of milk to prevent spoiling before being sold in the market and that there have been issues in the community with poor quality of milk due to poor handling skills (hygiene quality, spoiling quickly, etc.). Poor milk handling has led to several cases of diarrhea and other illnesses. 
· There are some female-headed households in the community who have never had access to the cooperative because they don’t meet the membership requirements and they have never felt welcome to join.
II. Assignment Step Two

1. In one to two sentences, characterize at least two gender-based constraints discovered in the analysis process related to the dairy cooperative and the families contributing to milk production. 

Possible answers:

· The membership rules for the cooperative membership favor men who are usually the “heads of household” or have the land title. 
· Women are excluded from trainings as they are not formal cooperative members.
· Women sell their milk through informal channels where their income is lower and there are handling issues that can lead to spoiling. 

· Women lack access to skills they need to transform the milk they control into higher value products.
· Female headed households have been unable to join due to membership and cultural reasons.
2. Assuming community agreement in this hypothetical situation, propose at least two strategies to address the gender-based constraints identified in this context that could promote improving gender equity in the cooperative’s dairy chain activities, empower women in the process, and positively affect food and nutrition security in the community.
Possible answers:
· Change cooperative membership to allow individuals to join and encourage female participation.
· Develop and expand cooperative training program to include cooperative members and their family members engaged in milk production.

· Develop a training program that focuses on training community women in proper milk handling and hygiene techniques.

· Help link women as producers to cold storage facilities.
· Reach out to female-headed households to support their potential membership in the cooperative.
· Educate both men and women about the importance of using some of the milk produced for household nutrition so it does not become increasingly sold for income only.
	Trainer Material 6: Corn Farming Case Study
 with Possible Answers


Community context:

You have been assigned to a community in which men and women are involved in corn (maize) production as a staple crop that is used for household feeding and for profit in local markets. Men make the decisions on when to market the corn, where to sell it, and what the income should be used for. Women contribute to corn production and processing, but you are not sure how much time they contribute and how. A regionally-based NGO has been working with men in the community for the past several months to reduce loss of corn crops and quality due to inefficiencies in post-harvest handling, processing, and storage. Men have been trained in improved post-harvest handling processes and the NGO has also facilitated links between local farmers and producer associations, storage warehouses, and local banks to facilitate storage and sales of corn. Farmers are now able to store a percentage of their harvest to wait for a better market price, using their receipt for stored crops as collateral for credit. However, women in the community complain that they now have less access to corn stores to feed the family now that the corn is being stored in sites away from the family farms and households, and say they no longer know how much income is being produced each harvest from corn sales. Many women are concerned that the shift in management of corn production, storage, and sales is negatively affecting family nutrition and well-being.
Note: You have 20 minutes to complete the assignment steps. When time expires, each group will have their responses to the assignment summarized on a sheet of flip chart paper and will post them on the walls around the room. 

I. Assignment Step One

1. Choose two of the four gender analysis tools we have discussed in this session that you think would best assist you and the community in analyzing the gender context of corn farming activities and to identify potential gender-based constraints and opportunities related to corn production, post-harvest handling, and sales to produce income and feed families.

Possible answer: In this instance, there is a case to be made for any of the four tools as listed below. Probably the best are the Access and Control Profile and Seasonal Calendar, but the others might work very well too. 

· Access and Control Profile: This tool would allow users to identify who can access the corn under the new arrangements, and who makes decisions about what is sold and when and what is consumed. It would also cover access and control to other resources, such as the land for farming, credit, improved seeds or fertilizers, etc. Access to these other resources may be affecting men and women differently.

· Seasonal Calendar: The Calendar exercise would help participants look at when the corn is harvested, stored, and sold; what times of the year are the most or least food insecure, and other seasonal factors that may affect men’s or women’s needs or decisions, such as when school fee payments are due.

· Community Mapping: By mapping the community in a participatory way, the participants will be able to identify how, where, and when they access their food resources in particular, but also other resource points, such as banks or lenders, agricultural sales points, where women’s plots or men’s plots are located, and other auxiliary factors like proximity of food resources and storage to child care and schools, health clinics, etc.

· Daily Activities: Using daily activities, participants would establish the main roles and responsibilities of men and women in the community and how they differ, particularly in relation to food production, consumption, storage, and sales. It would also show how other activities affect food production and consumption like child care, other household duties, other paid labor or work that men may do, etc. 
2. Explain in one to two sentences how you might implement the tools chosen (i.e., in a mixed sex group, in a group with cooperative members only, in single sex groups separately before discussing results together, etc.).
Possible answer: All of the tools could be implemented using a combination of single sex and mixed sex groups. It would probably be important to have women and men do their seasonal calendars, community maps, or activity lists separately at first and then to facilitate a discussion of them together in a mixed sex group. For the Access and Control Profile, this could be filled out with a mixed sex group, as long as women felt they could voice their opinions and perceptions honestly. It is important to ensure that the group that participates is broadly representative not just of men and women, but also of landowners, tenants, landless people, laborers, those that provide services, such as sales of inputs, etc. Multiple groups may be needed to cover different communities, villages, or neighborhoods. 
3. Explain in one or two sentences what you hope each selected tool would help you and community members determine together.

Possible answer: The application of these tools should help the community and the development partners (Volunteer, counterparts, NGO, etc.) to identify together what roles and responsibilities the men and women in the community have in regards to growing food, selling it, and determining what is consumed by the family. It should identify where gender roles have a particularly strong role to play and how they may be a constraint to the optimal food security for the family. 

Gender Analysis Results:

You have carried out gender analysis activities with the community and have discovered the following:

· Women contribute a significant amount of unpaid labor in the planting, harvesting, and processing of corn. 

· Before the NGO project was implemented, women participated in on-farm corn storage activities and were able to negotiate with their husbands for access to income that husbands were keeping safe in their homes. Now women say they have no access or control at all over corn-related income. 

· When the NGO program was established, the organization helped men to create bank accounts in place under the men’s name only, reducing women’s knowledge of and access to income from corn sales.

· Women are mainly responsible for ensuring household food and nutrition security, which was easier to maintain when corn was accessible to them on their farm or near the house. The shift of corn storage to off-site locations has reduced women’s access to corn for family feeding and has increased the incentive for selling larger quantities of the corn at market, which is located close to storage facilities.

· The gender analysis activities found that there are several agro-dealers nearby who are experimenting with the creation of smaller, high quality, inexpensive storage facilities that can be sold to individual farmers.
II. Assignment Step Two

1. In one to two sentences, characterize at least two gender-based constraints discovered in the gender analysis process. 

Possible answers: 

· Men make the decisions on when to market the corn, where to sell it, and what the income should be used for
· Women are currently not accessing the training
· Women lost access to the corn when it was stored in improved facilities
· Women lost knowledge of the amount of income from corn and lost any control they had over it
· Women do not have access to the bank account

2. Assuming community agreement in this hypothetical situation, propose at least two strategies to address the gender-based constraints identified in this context that could promote improving gender equity in corn value chain activities, empower women in the process, and positively affect food and nutrition security in the community.
Possible answers:
· Modifying the links with local banks so women can also access finance, including working through a mobile banking scheme that allows women to purchase household items in the village on credit through the use of their mobile phone.
· Help women have smaller, inexpensive storage containers at the household level.
· Facilitate household budgeting trainings with men and women together where they can jointly develop household budgets and have conversations about how the income is used, where it is kept, and how decisions are made.
· Ensure all trainings are inclusive of both women and men, including scheduling them at times, places, and in languages that can be understood by both.
	Trainer Material 7: Rice Farming Case Study
 with Possible Answers


Community context:

Many local women’s self-help groups are engaged in rice production and have been growing the same variety of rice for several years. Most of the rice produced is dedicated to feeding the women’s families, although some is sold at the local market. The women in the community self-help groups are very interested in learning how they can increase the quality and quantity of rice to better provide for their households and to sell to increase their disposable household income. The men in the community consider rice a woman’s crop and do not assign much value to it, as the rice produced is considered poor quality and is not produced in enough quantities to consider for selling at the local market for a profit. The men are aware that many of the wives in the self-help group would like to increase their rice production for profit, and are not against women engaging in more profitable agricultural activities, but many have complained that the grow-time for the rice is too long and that rice processing is time-consuming and laborious.

Other actors in the area:

Extension workers with the Rice Farming Project have been coming to the community for the past few weeks and talking to the male farmers. The project is introducing a new, early-maturing, high yield rice variety and is interested in training farmers in rice production and processing, and is willing to provide start-up input resources and credit for rice processing to interested local groups. You are present at one of the meetings held by the project representatives and recognize the potential opportunities that exist for women to benefit from the project. While many of the men dismiss what the rice project can offer, some community leaders think the women in the self-help groups who are growing rice may be interested in hearing what the project does and invite the project representatives to return in a few weeks. You suggest that it would be a good idea to collect some more information on rice production, processing, and sales from the perspective of men and women in the community that may help the community discuss their needs and priorities when the project representatives return. The men agree and discuss with their wives and the self-help group leaders, and all agree that this is a good idea.

Note: You have 20 minutes to complete the assignment steps. When time expires, each group will have their responses to the assignment summarized on a sheet of flip chart paper and will post them on the walls around the room. 

I. Assignment Step One
1. Choose two of the four gender analysis tools we have discussed in this session that you think would best assist you and the community in analyzing the gender context of the rice production activities, and to identify potential gender-based constraints and opportunities to increase rice production quality and quantity, and household incomes.
Possible answers: There is a good case for any of the four tools as described below, or putting the right combination of them together to get at all the needed elements. 
· Seasonal Calendar: In this case, the Seasonal Calendar activity would be helpful in showing when men and women usually cultivate rice, when they have time pressures associated with rice production (i.e., it conflicts with the growing schedule of other crops), and when men and women may have land available to them.
· Daily Activities: A daily activities tool combined especially with the Seasonal calendar would give a good picture of men and women’s roles, responsibilities, workload, and ability to participate in a new rice growing program. 
· Community Mapping: The community mapping tool, in this case, would help the community identify who owns and uses what land, what land is available to men and women, the proximity of potential rice areas to water sources, and other needed resources. 
· Access and Control Profile: This tool would be useful here in determining who will be able to access land, water, inputs, etc. for rice growing and then who would control the rice that is grown or the income from the rice that is sold. 
2. Explain in one or two sentences how you might implement the tools chosen (i.e., in a mixed sex group, in a group with cooperative members only, in single sex groups separately before discussing results together, etc.). 

Possible answer: Single sex groups would be a good first step so women and men can identify their respective calendars, activities, or maps. This could be followed up by a mixed sex group that included discussion of the Access and Control Profile. 

3. Explain in one or two sentences what you hope each selected tool would help you and community members determine together.

Possible answer: The application of these tools should help the community and the development partners (Volunteer, counterparts, NGO, etc.) to identify together first, if the new rice variety should be introduced—does it make sense for this community; and second, who should participate in its implementation—both men and women, just women, etc. Even if women become the main implementers, it will be important to identify what the men’s role will be and how they will contribute or support the project, including ensuring they would not take it over if it became profitable. 
Gender Analysis Results:

You have carried out gender analysis activities with community members, including the women who are engaged in rice farming, and have discovered the following:

· The women have been cultivating a very poor quality of rice seed that yields low quantities of rice. They express an interest in a better quality of rice seed.
· Women have access to little land and indicate that if they did, they think they could produce more rice and sell some at the local markets for profit.
· It takes a long time to process the rice by hand and is very laborious for the women, as it is pounded by hand. Some women say they would try to produce more rice for market if they had help in processing the rice.
· There is community land available for cultivation through permission from community leaders and elders. 
· Men tend to control income from crop production.
· Women tend to only travel to smaller local markets, while men often travel to larger markets in the region to sell their surplus crops.
· Extension workers from public extension offices and NGOs tend to meet community members through the village leadership committee and often do not offer women the opportunity to be trained or provided with new information. Women indicate they are interested in receiving agricultural trainings but many of them express a concern that they must be able to read and write to participate. Some men also express this concern, as adult literacy is low in the community.
II. Assignment Step Two
1. In one or two sentences, characterize at least two gender-based constraints discovered in the analysis process related to rice farming in the community. 
Possible answers:
· Women have less access to productive land.
· Women have less access to improved seed varieties and other inputs.
· Rice is considered a “women’s crop” so men are not interested in participating—this limits their own potential income.
· The current method for producing rice is very time and labor intensive.
· Men control income from crop production.
· Women have less mobility and, therefore, less access to markets for their products.
· Women are less likely to be reached by extension services.
2. Assuming community agreement in this hypothetical situation, propose at least two strategies to address the gender-based constraints identified in this context that could promote improving gender equity in community farming activities, empower women, and positively affect food and nutrition security in the community.
Possible answers: 
· Train women in cultivation and processing of the high quality rice variety.
· Support women to negotiate with community leaders and identify additional plots of land that they will be allowed to use to cultivate more rice.
· Help the Women’s Self Help groups access credit to buy rice de-hulling machines that they can repay over time with profits from rice sales.
· Train women in market negotiation and link them to buyers at the regional levels, including grocery stores and boutiques in the towns, to sell their surplus rice.
· Support women to open bank accounts or have accounts. 
· Work with men to identify ways they can support the enterprise, such as by providing land or agreeing to help in the delivery of rice sacks to buyers in towns when they are traveling to markets to sell other crops.
� Handbook: Promoting Gender Equitable Opportunities in the Agricultural Value Chain. USAID. 








� Needs Assessment and Priority Ranking has been left out of this handout and the associated food security session activity due to lack of time but is considered an additional tool for gender analysis goals.


� World Food Programme. Annex 1 – Harvard Analytical Framework. http://one.wfp.org/policies/introduction/other/gender/itwacontent/ITWAann10.html


� International Labor Organization. Southeast Asia and the Pacific Multi-Disciplinary Advisory Team (SEAPAT). ILO/SEAPAT's OnLine Gender Learning & Information Module. � HYPERLINK "http://www.ilo.org/public/english/region/asro/mdtmanila/training/unit1/harvrdfw.htm" �http://www.ilo.org/public/english/region/asro/mdtmanila/training/unit1/harvrdfw.htm� 


� This handout demonstrates a modified version of the Access and Control Profile and includes guided questions and steps to help users get the best results from the use of this tool. Gender and Value Chains website, Agri-ProFocus Learning Network. � HYPERLINK "http://genderinvaluechains.ning.com/page/3-1a-tool-based-on-the-harvard-anal" �http://genderinvaluechains.ning.com/page/3-1a-tool-based-on-the-harvard-anal� . 


� While not covered here, other tools derived from the framework that tackle gender roles/responsibilities and decision-making power at community and household levels can be found at the Agri-ProFocus Learning Network Gender and Value Chains Website at � HYPERLINK "http://genderinvaluechains.ning.com/page/3-1a-tool-based-on-the-harvard-anal" �http://genderinvaluechains.ning.com/page/3-1a-tool-based-on-the-harvard-anal�.





� This case study was adapted from the Case Study “African Dairy Value Chain,” A GUIDE TO INTEGRATING GENDER INTO AGRICULTURAL VALUE CHAINS, based on Promoting Gender Equitable Opportunities in Agricultural Value Chains: A Handbook. USAID. March 2010. 





� This case study was adapted from the “African Maize Value Chain,” A GUIDE TO INTEGRATING GENDER INTO AGRICULTURAL VALUE CHAINS, based on Promoting Gender Equitable Opportunities in Agricultural Value Chains: A Handbook. USAID. March 2010. 





� This case study was adapted from the Box 5.14, “Philippines: Developing New Products”. Gender and Agriculture Sourcebook, World Bank, UNFAO, IFAD. http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/EXTARD/EXTGENAGRLIVSOUBOOK/0,,contentMDK:21348334~pagePK:64168427~piPK:64168435~theSitePK:3817359,00.html





� This case study was adapted from the Case Study “African Dairy Value Chain”, A GUIDE TO INTEGRATING GENDER INTO AGRICULTURAL VALUE CHAINS, based on Promoting Gender Equitable Opportunities in Agricultural Value Chains: A Handbook. USAID. March 2010. 





� This case study was adapted from the “African Maize Value Chain,” A GUIDE TO INTEGRATING GENDER INTO AGRICULTURAL VALUE CHAINS, based on Promoting Gender Equitable Opportunities in Agricultural Value Chains: A Handbook. USAID. March 2010. 





� This case study was adapted from the Box 5.14, “Philippines: Developing New Products.”  Gender and Agriculture Sourcebook, World Bank, UNFAO, IFAD. http://web.worldbank.org/WBSITE/EXTERNAL/TOPICS/EXTARD/EXTGENAGRLIVSOUBOOK/0,,contentMDK:21348334~pagePK:64168427~piPK:64168435~theSitePK:3817359,00.html
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