[bookmark: _Toc365013554][image: ]Session: Crossing Educational Cultures—Helping Volunteers Fit into Their Roles
Session Rationale  
Volunteers need to have tools to analyze the educational culture where they are teaching.
[image: ] Time 90 minutes      [image: ] Audience Education trainees in PST
Terminal Learning Objective	
Participants will demonstrate effective teaching practices that incorporate general teaching knowledge and skills that include elements of language and literacy instruction and accommodate differences educational cultures.
Session Learning Objectives 
In groups, participants will explain and give examples to teach how a particular dimension of educational culture is manifested in the U.S school culture and in other school cultures to other participants in the session, so that the other participants can provide an adequate description of the differences.
Having selected one dimension of educational culture, participants will compare it across US and local education cultures, and use the strategies presented in the session to identify the underlying values and beliefs for this dimension in the two cultures, and then suggest strategies Volunteers and counterparts could use to accommodate the different values and beliefs.
Session Knowledge, Skills, and Attitudes (KSAs)
Give examples of large and small cultures and how people are socialized to fit into them. (K)
List three categories of cultural elements that may be used to describe any culture and give examples of each. (K)
Provide definitions with examples of educational culture and classroom expectations. (K)
Contrast & compare 2 educational cultures and suggest ways to respond to key differences (S)
To be successful teachers we have to know how to fit into the educational culture of our school and help students learn to fit into schools practices and attitudes as well. (A)
Prerequisites  	
Global Core: Integrate into the Community “Cross-Cultural Behaviors and Values” session 

Sector:		Education
Competency:		Facilitate improved teaching and learning skills and practices
Training Package:		Global Education Sector
Version:		Nov-2013
Trainer Expertise:		Coursework in intercultural communication and two years of teaching experience
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[bookmark: _Toc359853529][bookmark: _Toc235768738][bookmark: _Toc364750610][bookmark: _Toc365013555][bookmark: _Toc371501101] Session Outline
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Motivation	[image: ] 10 min	2
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Information	[image: ] 15 min	3
Educational Culture and your Role as a Volunteer	3
Practice	[image: ] 25 min	5
Analyzing Practices, Behaviors and Customs	5
Information 2	[image: ] 10 min	6
Crossing School Cultures	6
Application	[image: ] 25 min	8
Identify Strategies	8
Assessment	8
Trainer Notes for Future Improvement	8
Resources	9
[image: ] Handout 1:  Crossing Cultures (2 pp.)	10
	Trainer Materials 2: Jigsaw Activity: Dimensions of Culture	3

[bookmark: _Toc365013556]Contributing Posts: PC/Country, PC/Country, PC/Country.
To update Session outline, right click on one of the lines of the Session Outline, select “Update Field”. Click the circle next to “Update entire table” and click ok! (when you’re done, delete these yellow instructions )


Session: 
Date:  [posts add date]
Time:  [posts add xx minutes]
Trainer(s):  [posts add names]
Trainer preparation:
1. [bookmark: _Toc236737427]Plan how many groups you will form for the Practice Jigsaw activity. Make copies of Trainer Material 2 as needed. 
2. Review content of the session and reflect on your local culture and how it is similar or different to that of the US, considering all the aspects in the model provided in the Information section. Be prepared to facilitate discussion around key points. 
[image: ] Materials:
Equipment
Flipchart and markers
Computer
Projector
tape
Handouts
Handout 1: Crossing Cultures
[image: ] Post Adaptation: You may want to modify Handout 1 to make it more country specific and more detailed than the generic list provided here.
Trainer Materials
Trainer Material 1: PowerPoint-Crossing Educational Cultures (refer to separate file)
Trainer Material 2: Jigsaw Activity: Dimensions of Culture
[bookmark: _Toc359853530][bookmark: _Toc235768739][bookmark: _Toc236737428][bookmark: _Toc364750611][bookmark: _Toc365013557][bookmark: _Toc371501102] Motivation	[image: ] 10 min
[bookmark: _Toc371501103][bookmark: _Toc365013558]Reflect on Educational Habits
In order to analyze a new school community, participants must first recognize the values held within their national and educational cultures that shape the habits and practices of schools and students in their own experience.

[image: ] [SLIDE 2]: Bullets fly in.  Ask the whole group and solicit participants’ answers for each of the situations, “What would you think if...?”  
 Note: Common explanations for these behaviors in some cultures (which you may share with the participants directly after hearing their answers) include—
Bullet 1:  Teachers are worthy of great respect. Students should be seen and not heard. If students speak they cannot hear the wisdom of the teacher.
Bullet 2:  Teachers don’t earn a lot of money and they work hard to make ends meet. Parents appreciate how hard their children’s teachers work and want to help them out.  
Bullet 3: Misbehavior disrespects the teacher and wastes other students’ time. Teenagers can be hardheaded and will only learn if properly punished for bad behavior.
Bullet 4: This type of writing actually has a name. It is called “collage work.” (a collage is many different pictures and objects pasted on a paper or canvas). For students in many countries where the focus is not on originality but on accurately , reproducing the words that were presented, this is a good way to write papers.
Conclude by explaining that when you encounter something in school that seems strange or even wrong, ask yourself these types of questions in order to see if the practice/behavior might represent different values or beliefs than in US school cultures.  
[image: ] Post Adaptation:  If participants have already had the Global Core session, “Understanding my Work Partners,” remind them of the proactive/reactive model.  Explain that when they encounter something in school that seems strange or even wrong, they can first stop and reflect.  As they learned and practiced in the “Understanding My Work Partners” session, consider what might be going on and what reasons are underlying before they make a judgment. When they don’t stop to think, they only look from their own perspective and they forget about different values or beliefs that other cultures and other school cultures have and hold dear.
[bookmark: _Toc364750613][bookmark: _Toc365013566][bookmark: _Toc371501104]Information	[image: ] 15 min
[bookmark: _Toc371501105]Educational Culture and your Role as a Volunteer
[bookmark: _Toc365013567]Participants will be given a model to look at culture within schools and the ways teachers and students interact within it. 
1. [image: ] [SLIDE 3]: Explain that the analytical tools we practice in this session will allow you to figure out how you as teachers can fit in at your schools, and how you can help students prepare to be good scholars and productive citizens.
[image: ] [SLIDE 4]: Tell participants that Cultures can be as large as Western, or Eastern, European, or African culture, or as small as the culture of jazz musicians in Washington, DC, the people that spend much time at the local hangout, or the group of women who sell vegetables in the market.  Ask participants: 
Do you behave differently when you are at home or at school or the office?
Do you recall how there were different values and beliefs that affected how people behaved in primary school, middle school, high school, and college? 
Do you think that different colleges/universities each have their own cultures?”
[image: ] [SLIDE 5]: Show the slide and use the notes below to explain to participants (a) what the process of moving across cultures involves and (b) what it means to “move into” a school (or educational) culture.  You could have a participant read a bullet and have the group discuss the meaning. Then you can facilitate their understanding with the guidance provided below. 
[image: ] Note:   In each bullet the expression “fit in” is a different color and italicized to emphasize that succeeding in different cultures is first and foremost about fitting in.
Slide 5, Bullet 1: you can liken fitting into a new culture to the way that you wear different types of clothes (more or less formal, more or less stylish) to fit in at different events.
Slide 5, Bullet 2: Socialization may be a new term. Socialization is a type of learning that occurs implicitly (we barely realize it is happening). A good example of socialization is learning of gender roles and expectations; no one gives us a class on this, but somehow we have learned ideas of male and female roles and behaviors). Thus, if you have been socialized into something you have done it so much that it is habit—a part of your life, part of the way you see the world and behave in it. 
Slide 5, Bullet 3: Across the globe it is surprising how uniform our essential notions about “school” are.  We may have different opinions and values about the content provided in school but in broad terms, the way we think about school content, the way we consider assessing students, the role of school in society is surprisingly consistent.
Slide 5, Bullet 4: Note how “socialization” is different from learning. “Learning” is acquiring a skill or knowledge, socialization may involve that, but it also involves becoming a certain type of person that can play certain types of roles in society, and hold values and beliefs that society believes are useful and wholesome.
Slide 5, Bullet 5: As teachers working in another culture, there is an expectation that we will reinforce the values, beliefs, and norms of our host country’s educational culture (and overall culture) AND introduce students to useful beliefs, values, and practices of today’s global culture (at least those that are not considered harmful to the host country culture or society.)
[image: ] [SLIDE 6]: Explain that being able to analyze across educational cultures, helps Education Volunteers in two ways: 
to adapt to her/his community and school, 
to know better how to help students adapt to fit into school culture (and eventually into community culture). 
[image: ] [SLIDE 7]: Ask participants to recall the analogy that culture is like an iceberg from the previous PST cross cultural sessions.  It is the idea that within a culture, like an iceberg, there is far more of it that you can’t observe than that the part that is observable.  So when analyzing cultures we need to find tools that help us look below the surface of the culture; tools that let us use what is observable to understand what is not.   

[image: ] Possible Script: Briefly explain that “In order to help us understand the iceberg a bit more, we’re going to use a model to analyze cultures (including educational cultures) that has three parts. Let’s look at it together briefly, then we’ll work in groups to look at each individual part and share them with one another.”
[image: ] [SLIDE8]: Give a short explanation of each part of the model.
[image: ] Note:   Use these notes to talk through the three parts of the model. 
Practices, Behaviors, Customs: these are actions that we can see and observe. They are ways of interacting and things we do on a regular basis. They are above the surface and they may give us indications about what is below the surface. Practices are acts that people regularly do.  Teaching practices include speaking clearly and deliberately,  making objectives clear,  giving students sufficient practice time,  breaking more complex activities and instructions into smaller, manageable steps,  interacting with different students in different ways because of their needs, and being fair to all students.
This part of the model, things we can see, includes attributes, which are observable objects we associate with certain kinds of people.  A doctor has a stethoscope and wears white, a teacher sits at a desk with a blackboard behind it and perhaps an apple on it.  Soldiers wear uniforms and carry guns, students may wear uniforms and carry book bags….  
We can also observe behaviors, which are ways of acting:  For example, in some countries teachers are supposed to be distant and critical of students, in other countries teachers are expected to strive to help all students succeed, in other countries teachers are supposed to be closer, to joke with students, and to share some personal information with them.
This includes customs which are habitual behaviors: examples include a man holding a door for a woman, a host taking a smaller portion so a guest can have a larger one, a facilitator making an introduction to a large public audience by saying “Ladies and Gentlemen.  Language could be thought of as a custom (and it goes in under this category because it certainly is observable). By language we mean not only different languages, but choosing different styles and registers of language depending on the situation and whom you are talking to.  
Norms about Roles and Relationships:  Each of us has our own personality, but when we interact with different people who also play various roles, we also take on the socially accepted role in that situation.  Essentially, we want to consider how when I am in Role X and you are in Role Y, how do I behave differently towards you than when I am in Role A and you are in Role B? For example: If I work for my father, I behave toward my father at work in some ways differently than I behave toward him when I am at home, because at work even as a son, I have a major role as employee (and my father as employer);  at home, our roles are father & son. 
Cultural Models (Values, Beliefs, and Ways of Thinking): These are what influence our behavior. They are almost always under the water on that iceberg. Some U.S. values are seen in expressions as “time is money,”  “the early bird catches the worm,” “to be your own man (or woman)”, “be true to yourself,” “when the going gets tough, the tough get going,” “freedom’s just another word for nothing left to lose.” 

[image: ] Post Adaptation: Provide local examples as you talk through each point. Manage the time; however so that the discussion stays on track and you do not give away too many answers that the participants will use in the Practice section.  
[bookmark: _Toc364750615][bookmark: _Toc365013575][bookmark: _Toc371501106]Practice	[image: ] 25 min
[bookmark: _Toc371501107]Analyzing Practices, Behaviors and Customs 
[bookmark: _Toc365013576]Participants will use the jigsaw technique in order to practice using the cultural analysis model. 
1. Explain that participants are going to participate in a jig saw activity wherein the different groups will engage in a task related to each step of the cultural analysis process.
Practices
Customs
Norms about Roles and Relationships
Cultural Models (Values, Beliefs, and Ways of Thinking)

[bookmark: _GoBack][image: ] Possible Script:  Say, “In order to get to know this model better, we’re going to work in small groups. Each group will engage in some tasks related to each step in the cultural analysis process (Practices, Behaviors, Customs, Norms about Roles and Relationships, and Cultural Models (Values, Beliefs, and Ways of Thinking)). I will hand you your specific group task in a moment. Your group will analyze it. Then we’ll form new mixed groups that have representatives from each task (A, B, and C) and you’ll share your ideas with then members of your second group, so that everyone can learn about every task. 

You might recognize this activity as a jigsaw, it’s a great way for participants to learn and share with one another. I’m going to divide you into smaller groups and hand out your task. You will work for ten minutes in the initial group, then we will reform and each person is responsible for sharing the work of the initial group with this new group. We will then work for fifteen more minutes.” 
Divide the participants into smaller groups. Since there are three parts to the model and therefore three tasks, you could form either three or six groups. If you do six, simply give the same task to two groups. This will allow for more participation as each group will be smaller. 
Distribute one of the three tasks to each group from [image: ] Trainer Material 2. 
After ten minutes, announce that it’s time to reform groups.
Explain that in a moment, groups are going to count off so that new, mixed groups can be formed.  Once members are in their mixed group, someone from each part of the model should give a brief recap of what the original group did.  The groups will then use that information in the new groups to answer a final question.  Groups will have fifteen minutes, so encourage them to share quickly and then spend most of their time answering the questions.  
Show [image: ] [SLIDE 9] and explain that this is the new group task to be done after sharing the examples of the parts of the model. 
Ask each group to count off from one to three (or one to six if you formed six groups) and remember their numbers. Once they have finished, ask them to regroup with all the ones together, the twos together, threes, etc. These new groups should now have representatives from all three parts of the model. 
Provide warning of time remaining to keep groups on track. After fifteen minutes, call for the whole group’s attention. Combine the ideas from each group to identify some important generalities about US educational culture. (the last bullet on slide 9).  In other words,  after considering  US notions of good and bad students, teacher
<->student relations, and ideas of what kind of classroom atmosphere makes for good learning, what are some general cultural themes in US education?   E.g., US Education Culture is very student-oriented, or US Educational culture while not completely equalitarian sees less distance between students and teachers and hence expects more interactive learning, or US educational culture believes learning comes through experience and application is important. (the last bullet on slide 9). 
[image: ] Note:   This activity is an assessment of LO #1.
[bookmark: _Toc364750617][bookmark: _Toc365013584][bookmark: _Toc371501108]Information 2	[image: ] 10 min
[bookmark: _Toc371501109]Crossing School Cultures
[bookmark: _Toc365013585]Participants will look at dimensions of honor and respect, and ways that schools expect students and teachers to perform.
1. Participants have looked at the details of the model and will now be focusing on a few values, beliefs and practices that can be typically very different between countries. 
[image: ] Post Adaptation: You can use the given examples to start the conversation, but then you should include specific examples for what is true for your culture and you should highlight those that will be particularly important in the educational context. 

[image: ] [SLIDE 10] Honor and respect are examples of things that can be expressed differently.  Ask participants the following questions.
What are ways of showing respect for professors in the US? 
How about in other cultures?  
What about showing respect to readers when you write?”
[image: ] Note:   Suggested answers:
In the U.S. you respect your teacher by participating actively in class and asking many questions.  In fact, the teacher may think she is doing a bad job if the students don’t ask lots of questions (that is, participate actively).  In other cultures, for example in East Asia, teachers are highly respected and in many cases to ask a question could imply questioning the teacher’s competence and making a comment could be viewed as impertinent.  
Similarly, In the U.S., you show respect for your reader by not making her/him work.  You provide much explicit context, you put ideas in bullets and you write in a clear, direct style. In other academic cultures, France for example, being too direct and explicit risks insulting the reader, implying you don’t think s/he is bright enough to be able to read between the lines.
[image: ] [SLIDE 11] One purpose for this slide is to suggest the range of differences that can exist between educational cultures. Another purpose is to take this opportunity to inform participants of the some typical areas of difference that can be important to know about.  Explain that cultural expectations about acceptable classroom practices can vary according to certain dimensions across cultures. 

[image: ] Note:   Encourage some discussion for every bullet point that participants show interest in; however; keep the discussion to no more than 10 – 15 minutes. This means no more than 2 minutes per bullet. Discussion of the different points on this slide could continue for a long time, but it becomes a sharing of opinions and it is important to save time for strategies. Notes are below.
Bullet 1:  In some countries it is an obligation of one student to another to help a student who is struggling to get the answers on the test.  To not help could be considered extremely impolite.  In other cultures however, students will regularly refuse to allow other students to cheat, will turn in cheaters to the teacher, and cheaters will try to cheat without other students knowing that they are cheating. 
Bullet 2: In some educational cultures teachers are very comfortable with student talking, even when the teacher is talking, in other countries talking while the teacher is talking is the height of disrespect
Bullet 3: In some countries students are supposed to take an active role in learning and ask many questions, in other countries, students are mostly supposed to be seen and not heard, and asking a question could imply that the teacher did not provide information well in the first place.  In some countries one learns by methodically repeating traditional steps and process in a deliberate way, in other countries the way of learning often not a traditional, deliberate way, but innovative, creative ways designed to engage learners.
Bullet 4: Teacher center teaching vs. student centered teaching: teacher centered classes are designed primarily to make things easy for the teacher.  For example the teacher lectures, the students listen and the student take an exam. If the students then do well or badly on the exam, the teacher has no responsibility.  Student centered classrooms focus on the students, how individual students learn well and the kinds of activities they like to engage in.  
Bullet 5: Examples of classroom conventions: teacher lectures and students take notes, or teacher writes a passage and the students copy it down. In some classes it is a conventional for student only to speak when their name is called, in other classes students raise their hand to vie to participate.  In some classes all students stand up and shout “Good Morning Teacher” when the teacher enters the room. In other educational cultures, students may not acknowledge the teacher until s/he calls for their attention. 
Bullet 6: Inappropriate behavior for teachers will differ by culture, but could include, publically embarrassing a student, or not anticipating a student’s problem when s/he comes to the teacher’s office about a problem. In some countries corporal punishment is never acceptable, in others, corporal punishment is considered necessary and positive. 
Bullet 7:  again, inappropriate student behavior differs from country to country. Coming to class late is much more acceptable in some classes than others.  We have different notions of what cheating is and what plagiarism is.  As was noted before, in some countries if a student speaks while the teacher is talking, this is no problem. In other countries it is a great sign of disrespect. 
Bullet 8:  How do teachers respond: see bullets 6 and 7 above for guidance.  
[bookmark: _Toc371501110]Application	[image: ] 25 min
[bookmark: _Toc371501111]Identify Strategies
Participants will compare an educational culture dimension according to its expression in the U.S. and in the host country, try to find reasonable rationales for the differences and develop strategies to help themselves and their students fit in to their educational culture. 

1. [image: ] [SLIDE 12] Form participants in table groups and distribute[image: ] Handout 1. Instruct them to select a sample cultural dimension to analyze from [image: ] Handout 1, and when they have selected one, they should analyze it according to the four questions on the handout. The trainer or other local resources, such as LCFs, can be resources for the groups about local educational cultures.  If there are enough groups, it would be good for each group to analyze a different dimension, not the same  one as another group. 
After they have had time to come up with their ideas and talk them over, ask each group to present its analysis.
Debrief for five minutes with the participants by asking:
· What are the two ways you can use these cross-cultural analysis questions?
· What are the three elements of the “cultural iceberg?”
· What is the difference between socialization and learning?
· How will you be able to apply this lesson to your teaching?
· What elements are you doubtful about?  Are there places where you need more guidance or practical examples? 
[image: ] Note:   This activity is an assessment of LO #2. 
[bookmark: _Toc359853534][bookmark: _Toc235768743][bookmark: _Toc236737436][bookmark: _Toc364750619][bookmark: _Toc365013593][bookmark: _Toc371501112]Assessment
Learning Objective 1 assessed in the Practice activity.

Learning Objectives 2 & 3 assessed in the Application activity.
[bookmark: _Toc359853535][bookmark: _Toc235768744][bookmark: _Toc236737437][bookmark: _Toc364750620][bookmark: _Toc365013594][bookmark: _Toc371501113] Trainer Notes for Future Improvement	
Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


[bookmark: _Toc371501114][bookmark: _Toc359853536][bookmark: _Toc235768745][bookmark: _Toc236737438][bookmark: _Toc364750621][bookmark: _Toc365013595][bookmark: _Toc365029644]Resources
None








































[bookmark: _Toc371501115][bookmark: h1] [image: ] Handout 1:  Crossing Cultures (2 pp.)	
	In your group, select one of the Sample Dimensions of Educational Cultures and Expectations below.

Sample Dimensions of Educational Culture and Expectations
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1. Relationship of Students and Teachers
2. Relationships between students
3. What are good learning techniques?
4. How is learning demonstrated?
5. What is good student classroom participation?
6. Cheating vs. Student Solidarity
7. Side bar talk during class (that is, students explain the lesson to each other while the teacher is talking)
8. Students volunteering to ask and answer questions vs. little student initiative
9. Acceptable student excuses for poor performance or late assignments
10.  Gender inclusive vs. Gender exclusive classrooms
11. Talking back to the teacher
12. Attitudes to grading and corrections (e.g., is 20 out of 20 possible?)
13. Types of typical teaching activities 
14. Types of typical class assignments
15. Typical types of tests
16. Relationships between parents and teachers
17. Relationships between teachers
18. Relationships between teachers and administrators
19. Giving help to students outside of class
20. Gifts for teachers
21. Attitudes about appropriate punishment and when students should be punished 
22. Inappropriate teacher behaviors
23. Teachers ignoring bullying vs. responding to bullying



1. Then in your group, analyze how your cultural dimension expressed in US educational settings and in host country educational settings.  Record your findings on the Venn diagram below,




2. [bookmark: _Toc359853537][bookmark: _Toc235768746][bookmark: _Toc236737440][bookmark: _Toc364750622][bookmark: _Toc365013596][bookmark: _Toc365029645]When you find differences between the two settings try to find a reasonable explanation for the differences (values, beliefs, ways of thinking, differences with roles and relationships).  Represent your differences and explanations on the T-Chart below.
                           __________DIFFERENCE__________________________________EXPLANATION____________
























3. Develop a strategy for how YOU will adapt to or accommodate these differences at school.






4. Develop a strategy to help your students understand and respond appropriately to the cultural dimension you analyzed so that they can be viewed as good, successful students.




· [bookmark: _Toc371501116]Trainer Materials 2: Jigsaw Activity: Dimensions of Culture
· Task A: Practices, Behaviors, and Customs 

Practices, Behaviors, and Customs are actions that we can see and observe. They are ways of interacting and things we do on a regular basis. They are above the surface and they may give us indications about what is below the surface. Practices are acts that people regularly do.  

While we acknowledge that there are no bad students, almost all of us have stereotypes of good and bad students. Thinking about the dominant US culture and the schools in which you were educated,

1) make a list of behaviors that you generally associate with good students.  

2) make a similar list for bad students. 

Now list a few ways that each might differ in this country.  For example, in the US a good student might participate actively and often.  In another educational culture the attitude may be more that “students should be seen and not heard,” because their interruptions disrupt the teacher’s instruction.

Share your group’s key ideas about the Practices, Behaviors and Customs of students with your new group.

Task B: Norms about Roles and Relationships  

Each of us has our own personality, but when we interact with different people who also play various roles, we also take on the socially accepted role in that situation.  Essentially, we want to consider how when I am in Role X and you are in Role Y, how do I behave differently towards you than when I am in Role A and you are in Role B?

1) List a few adjectives to describe the following relationships as they are in the US.

a. student – student

b. student – teacher

c. teacher – teacher

d. teacher – administrator
2) Now list a few ways that each might differ in this country.

Share your group’s key ideas about the Norms of Roles and Relationships for students and teachers with your new group.
Task C: Values, Beliefs, and Ways of Thinking (i.e. cultural models):  These are what influence our behavior. They are almost always under the water on that iceberg. Some U.S. values are seen in expressions as time is money,  the early bird catches the worm, to be your own man (or woman), be true to yourself, when the going gets tough, the tough get going, freedom’s just another word for nothing left to lose.
 

[image: Fotolia_33785091_Subscription_XXL.jpg]
[image: Fotolia_22964123_Subscription_XXL.jpg]

 
   
















1) Look at these two images of education. What different cultural values (different values, beliefs, and ways of thinking) can you imagine from comparing them? 

Share your group’s key ideas about the Values, Beliefs, and Ways of Thinking represented in these images with the students in your new group.
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