[bookmark: _Toc365013554][bookmark: _GoBack][image: ]Session: Evaluating and Planning Community Engagement Activities (PDM for Education)
Session Rationale  
After completing a community assessment, Education Volunteers need tools for deciding what types of school-oriented community engagement to engage in, as well as tools for planning those activities. This session introduces Volunteers to a Project Design & Development process for Education. 
[image: ] Time 120 minutes    
[image: ] Audience Education Volunteers in Reconnect after completing their community assessment for their school subject and school community
Terminal Learning Objective	
Participants will design effective community engagement activities that incorporate English teaching knowledge and skills. 
Session Learning Objectives 
While sharing individual community assessment reports, participants will identify common community assessment outcomes and themes across their sites.
After selecting a common community engagement activity from the list of common activities in their project area, participants will work in groups to evaluate the appropriateness of the activity by using the evaluation and planning tool provided in the session.
Individually, participants will select one of their own community engagement activities that were an outcome of their community assessment report. If the activity is found appropriate, participants will design and implementation plan to actually implement the activity at their sites.
Session Knowledge, Skills, and Attitudes (KSAs)
1. Know common community engagement activities for the project area and for the more general school community for their host country. (K)
1. Understand the principles of evaluating and planning community engagement activities. (K)
1. Evaluate possible community engagement activities for feasibility and appropriateness. (S)
1. Develop a plan and timeline for implementing selected community engagement activities. (S)
1. Appreciate the importance of community engagement activities that increase instructional capacity and make learning more meaningful for students. (A)
1. Understand the need to mindfully evaluate and plan community engagement activities to be successful. (A)
Prerequisites  	
The Needs, Task, and Community Assessment sessions from Global Ed 
Sector:		Education
Competency:		Facilitate improved teaching and learning skills and practices
Training Package:		Needs, Task, and Community Analysis
Version:		Apr-2018
Trainer Expertise:		Familiarity with community assessment and management of school community extracurricular activities
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[bookmark: _Toc365013556]Contributing Posts: PC/Ukraine, PC/Panama

Session: Planning and Evaluating Community Engagement Activities (for Education)
Date: [posts add date]
Time: [posts add xx minutes]
Trainer(s): [posts add names]
Trainer preparation:
Read session guidance, handouts, and trainer materials.
Prepare copies of all handouts. Note that if you are training participants who are only working in one project area, you only need to copy the relevant version(s) of [image: ] Handout 2. 
[image: ] Note: Look for opportunities to make connections with any of the community assessment training sessions in Global Core that participants have completed.
Prepare a flip chart of the flowchart on [image: ] Handout 3: Evaluation and Planning Tool for Community Engagement Activities. It should be put up on the wall so that trainers and participants can refer to it during discussions
[bookmark: _Toc236737427][image: ] Materials:
Equipment
Flip chart
Markers
Handouts
Handout 1: General School Engagement Strategies & Activities 
Handout 2a: Sample ESL/EFL Extracurricular Activities
Handout 2b: Sample Childhood Literacy Extracurricular Activities
Handout 2c: Sample Math or Science Extracurricular Activities
Handout 3: Evaluation and Planning Tool for Community Engagement Activities
Handout 4: Planning Template for Community Engagement or Extracurricular Activities (from the CED Advocacy Training Sessions)
Trainer Materials
Trainer Material 1: Education Community Assessment Report, previously distributed to participants in Needs, Task, Community Assessment Session 2 (in case participants need copies)
Trainer Material 2: Rubric for Staff Evaluation of Handout 4: Planning Template for Community Engagement or Extracurricular Activities
[bookmark: _Toc235768739][bookmark: _Toc236737428][bookmark: _Toc364750611][bookmark: _Toc365013557][bookmark: _Toc387411576]Motivation	[image: ] 30 min
[bookmark: _Toc387411577]Moving from Community Assessment to Community Engagement Implementation
Participants will discuss their school community assessment reports, along with extracurricular activities they may be thinking of implementing. 
Divide participants into groups of 3–5 participants (depending on the total group size).
Each member of each group will have five minutes to summarize the main points of her/his community assessment (5 participants x 5 minutes + 5 minutes for discussion = 30 minutes).
Participants were told in the Needs, Task, and Community Assessment training sessions that they would turn in their completed Education Community Assessment Report at this Reconnect. Tell students to take out their completed reports and turn them in for evaluation and feedback.
[image: ] Note:  If any participants do not have this completed form, provide them with a printout of [image: ] Trainer Material 1: Education Community Assessment Report to complete now.
After all of the participants have had a chance to share their completed Education Community Assessment Report, ask the group the following question:
What were your big takeaways from this project?
[image: ] Note:  Learning Objective 1 is assessed here through the individual reporting out activity.
[bookmark: _Toc364750613][bookmark: _Toc365013566][bookmark: _Toc387411578]Information 1	[image: ] 20 min
[bookmark: _Toc387411579]Common Community Engagement Activities
Participants are exposed to common community engagement activities—both general and for their specific school subject—to give them an idea of activities that are frequently appreciated or commonly feasible.

Community Engagement Activities for School Needs (not subjects like math, science, English, or literacy)
1. Tell participants that while we want to look for ways to engage members of the school community and the broader community in activities that will support and enhance student learning of the specific school subjects, we can also encourage participants to facilitate activities that support the school and its community members in general. 
1. Explain that Peace Corps encourages Education Volunteers to always look first for additional ways they can support their schools before they go out into the broader community looking for secondary projects. One reason for this is that a stronger school community in general—one that actively supports student learning—will also contributes to improved student achievement in a participant’s specific subject.
Distribute [image: ] Handout 1: General School Engagement Strategies & Activities.
Ask each participant to pick out three of the suggested activities based on the following criteria. Allow five minutes:
a. The activities are personally interesting to the participant.
b. The activities seem appropriate and feasible in her/his school community.
Ask each participant to select a nearby partner and spend another five minutes sharing each other’s ideas.
Common Extracurricular Activities (for participants’ school subjects)
After completing the previous activity using Handout 1, carry out the same process with [image: ] Handout 2a: Sample ESL/EFL Extracurricular Activities, [image: ] Handout 2b: Sample Childhood Literacy Extracurricular Activities, and/or [image: ] Handout 2c: Sample Math or Science Extracurricular Activities. 
Provide the handout relevant to the subjects your participants are teaching. Engage in the same process you facilitated with Handout 1 but be sure that participants choose new partners.
[bookmark: _Toc380760503]Mention to participants that PC/Washington is in the process of developing manuals and training sessions for TEFL and Math/Science Clubs, but they have not all been completed. There is a Youth Camps Manual that can be very useful. 
[bookmark: _Toc387411580]Information 2	[image: ] 15 min
[bookmark: _Toc387411581]Explaining the Community Engagement Evaluation and Planning Tool
Participants will learn how to apply the Evaluation and Planning Tool to organize and evaluate possible community engagement activities.
1. After facilitating the previous activity on common extracurricular activities for a particular subject, distribute [image: ] Handout 3: Evaluation and Planning Tool for Community Engagement Activities. After providing the handout to participants, describe the different parts of the handout.
1. Explain that the first step is to select a POTENTIAL COMMUNITY ENGAGEMENT ACTIVITY to evaluate. Tell participants that once they have been at site for a while, and after having completed a community assessment, they will have some idea of reasonable activities to support their subject area or the school community in general. However, it is not feasible to conduct all possible activities suggested by a community assessment. This is why participants will need to do the following:
Evaluate their activity ideas and carry out some structured planning.
The second step is to review the RATIONALE FOR ACTIVITY AND SUPPORTING EVIDENCE. Tell participants to take note that on Handout 3, the arrows for this step point both directions. During this step participants will do the following:
Review their activity to determine the rationale for completing the activity.
Determine how strong the rationale is for initiating the activity.
Identify evidence for the rationale. Evidence should be stronger than “it seems like a good idea.”
Ask a series of reflective questions along the way, such as:
· What is the benefit of doing this activity? 
· Who benefits? 
· How much do they benefit?
· How sustainable is the activity and to what extent do we have or can we easily obtain the resources for this activity?
If after this reflection the rationale seems strong, then we can move to the next phase: EXPECTED OUTCOMES.
The third step is to REFLECT ON THE EXPECTED OUTCOMES.  Explain to participants that during this stage, they should step back from the elements of the activity to think about one to three major outcomes they want from the activity. Participants should do the following during this component:
Re-ask the series of reflective questions from the second component (RATIONALE)
Ask the key question:
· What will the beneficiaries be able to do, or what resources will they have that they would not have had without the activity?
An outcome is desirable if it satisfies the following criteria:
· Benefits a broad or particularly needful school audience
· Is sustainable
· Has a multiplying effect on other current school activities
· Its expected outcomes are desirable
The fourth step is to determine ACTIONS TO BE ENGAGED IN. Participants need to determine how to put the activity into effect and the steps in the implementation process. Participants should do the following:
Brainstorm all the different elements they need to consider like:
· Existence of counterparts
· Technical expertise or the identification of someone in the community who can assist with the activity
· Anticipate cultural issues that must be taken into consideration
After actions have been identified, determine the order to carry them out. 
· What steps must be done before another begins?
The fifth step is determining if ACTIONS MATCH OUTCOMES. Once actions are sequenced, it is necessary to:
Review the plan and activity to make sure that the planned actions will still arrive at the expected outcomes in an efficient and effective way.
Then, if the plan matches the expected outcomes, it is time to move on to the next step.
The sixth step is determining the ORGANIZERS AND RESOURCES. Participants should ask themselves the following questions:
Who, other than you, will be organizing the activity?
Of those organizers, whom have you already identified (and have already agreed to help) and whom do you need to still identify?
Will these people need support in particular ways to be able to carry out the roles? 
[image: ] Note:  If you find that you need the help of someone who is not willing or able to help, it might mean that the activity should not be implemented. Volunteers should not “go it alone.” If community members are involved, there is a much higher chance of sustainability after a Volunteer leaves site. 
The seventh step is to CALCULATE RESOURCES. Participants should be asking themselves the following questions during this step:
What resources do you already have? 
What additional resources will you need? 
Can you develop a strategy for getting the resources you need? 
Will you have to do some fundraising? 
Will you try to get resource support from a school administrator or community leader?
If resources are severely limited, can you restructure the project to make it work, and if you do, will the outcomes still be sufficiently desirable? 
The eighth step is to MAXIMIZE STRENGTHS AND MINIMIZE CHALLENGES. During this component, participants should be anticipating challenges. Explain that most activities, with a little forethought, can be structured so that they can be as effective as possible.
Try to think of at least two ways to maximize your activity and three challenges.
 Decide how you might reasonably respond to the identified challenges.
The ninth and final step is to determine a TIMELINE for implementation. At this point the participants should have developed a reasonably detailed implementation plan. They may discover things along the way that they had not considered. Some ideas for developing a timeline are: 
Everything takes more time than we imagine. 
Even in our most careful plans, unexpected developments occur. 
Build in buffer time so if there is a problem; the activity won’t get completely off schedule.
Pay careful attention to what needs must be completed before others and which steps may start or end while another one is going one. 
After finishing your review of Handout 3, congratulate the participants. They have now discussed how to evaluate and plan community engagement activities. 
[image: ] Note:  This session is only an introductory dive into activity/project development. If additional guidance is desired, the following resources can be of help:
General Project Development
TP_CED: Advocacy: Defining Goals and Objectives
TP_CED: Advocacy: Implementation Plan
The New Project Design * Management Workshop Training Manual (ICE T0107)
Getting Community Buy-In
TP_CED: Advocacy: Audience Analysis
TP_GENEC: Student Friendly Schools—especially Handout 25: Guidance for Engaging Community
Activity Structure and Design
Youth Camps Manual: GLOW and Other Leadership Camps ICE M0100
[bookmark: _Toc364750615][bookmark: _Toc365013575][bookmark: _Toc387411582]Practice	[image: ] 15 min
[bookmark: _Toc387411583]Participants Try Evaluating and Planning a Sample Community Engagement Activity
In groups, participants will select an activity from the sample community engagement activities, evaluate it, plan it, and put together an implementation timeline.
1. Transition into the Practice portion of the session.
1. Divide participants into small groups (not necessarily the same groups as before). Provide each participant with [image: ] Handout 4: Planning Template for Community Engagement or Extracurricular Activities.  
1. Tell participants that each group should select one sample activity from either the general school engagement activity handout ([image: ] Handout 1: General School Engagement Strategies & Activities) or their subject-specific sample activity handouts which are: [image: ] Handout 2a: Sample ESL/EFL Extracurricular Activities, [image: ] Handout 2b: Sample Childhood Literacy Extracurricular Activities, and/or [image: ] Handout 2c: Sample Math or Science Extracurricular Activities.
1. Ask participants to work together in their small groups to evaluate the activity and then plan it (including a timeline) according to the process the facilitator has just described in Information 2. 
1. Mention to the participants that this is a first practice run. If they are lacking information or cannot provide too much detail, that is fine. This is an opportunity for participants to use each other to go through the process. 
1. When most of the groups have finished the assignment, ask for a volunteer from each group to give a three minute summary of their evaluation/planning experience. 
[image: ] Note:  Learning Objective 2 is assessed here through the group evaluation and planning practice.
[bookmark: _Toc364750617][bookmark: _Toc365013584][bookmark: _Toc387411584]Application	[image: ] 40 min
[bookmark: _Toc387411585]Evaluate and Plan Extracurricular and/or Community Engagement Activities for Students or School Community
Participants individually use the evaluation and planning tool presented to begin evaluating and planning one of their own school community engagement projects.
1. Explain the directions. Tell participants that they, on their own, will select one potential activity from their community assessment. They will evaluate it, plan the activity, and develop a timeline for implementation following the same process they used in the Practice activity (outlined in  [image: ] Handout 3: Evaluation and Planning Tool for Community Engagement Activities). 
1. Tell participants that this is no longer just practice—it is a head start on implementing a community engagement activity for their school.
1. Tell participants that they will be expected to write up their evaluation and planning results as a display document in their “Teaching Experience Portfolio.”
1. Participants can also use an additional clean copy of [image: ] Handout 4: Planning Template for Community Engagement or Extracurricular Activities for their report.
1.  Provide the expectations for the report:
· It should not be more than 4 pages. 
· It should be in bulleted rather than narrative form, whenever possible. 
· A copy of the evaluation and planning report should be submitted to training staff before the end of the Reconnect so that the activity can be evaluated and recorded by training staff.
1. Thank the participants for their good work. Tell them they now have the tools to be good project managers in their communities. 
1. Elicit any final thoughts or questions and then close the session.
[image: ] Note:  Learning Objective 3 is assessed here through the individual planning & evaluation report. TM 2 provides the rubric for evaluating the participants’ reports. 
[bookmark: _Toc359853534][bookmark: _Toc235768743][bookmark: _Toc236737436][bookmark: _Toc364750619][bookmark: _Toc365013593][bookmark: _Toc387411586]Assessment
Learning Objective 1 is assessed in the Motivation section through the Community Assessment report out activity.
Learning Objective 2 is assessed in the Practice section through the group evaluation and planning practice activity.
Learning Objective 3 is assessed in the Application section through the individual evaluation and planning report activity.
[bookmark: _Toc359853535][bookmark: _Toc235768744][bookmark: _Toc236737437][bookmark: _Toc364750620][bookmark: _Toc365013594][bookmark: _Toc387411587]Trainer Notes for Future Improvement	
Date & Trainer Name: [What went well? What would you do differently? Did you need more/less time for certain activities?]


[bookmark: _Toc359853536][bookmark: _Toc235768745][bookmark: _Toc236737438][bookmark: _Toc364750621][bookmark: _Toc365013595][bookmark: _Toc365029644][bookmark: _Toc387411588][bookmark: h1][image: ] Handout 1: General School Engagement Strategies & Activities
1. Activities to engage students about making healthy food choices, hand washing, or other health issues
2. Working with parents to improve student attendance and arriving at school on time
3. Engaging both men and women in increasing school participation of both boys and girls
4. Building parental/community awareness of traditional literacy practices and working to help them find ways to integrate those practices into literacy instruction in school
5. Working with parents and children to manage study time with family chores and play
6. Creating and managing before and after school study spaces
7. Outreach to parents with strategies to increase their participation in student learning and homework
8. Organizing parents and community members to purchase school supplies in bulk to reduce costs
9. Strategies to increase parent/teacher interaction 
10. Strategies to encourage teacher home visits
11. Strategies to encourage parent school visits (informal teacher meetings or formal events)
12. Organizing parental/community support for study groups, after school clubs, and youth centers in evenings, and/or Saturday schools
13. Activities for students to develop life skills (and connecting those skills with school subjects!)
14. Strategies for engaging parents and other community members in school activities and projects
15. Facilitating sessions where groups of parents, students, teachers, and school administrators discuss appropriate school behavior and appropriate actions for inappropriate behavior
16. Facilitating sessions where groups of parents, students, teachers, and school administrators discuss ways to make schools physically and emotionally safe for students 
17. Strategies for engaging parents and other community members in school improvement projects
18. Organizing support, mentoring, and study opportunities for secondary students seeking scholarships or needing to pass high-stakes exit exams 
19. Organizing a school garden—but don’t stop there. Before you begin, also plan out ways to connect the garden to elements of your science curriculum, literacy activities, or English language learning (e.g., verbs and nouns about gardening).
20. Engaging teachers, staff, parents, and the broader community in school improvement Projects

NOTE: PTAs are complicated things even in developed countries. Unless your project specifically asks you to engage in PTA formation/management, or unless there is an existing PTA that is already functioning, you may not wish to initiate a PTA creation activity.


[bookmark: _Toc387411589][bookmark: h2a][image: ] Handout 2a: Sample ESL/EFL Extracurricular Activities
Tourism projects (develop “guidebook” type media in English for n the students’ town or region)
1. Spelling Bees
Sample rules
· http://www.spellevent.com/pdf/2012SpellEventRulesFINALRev032012b.pdf
· http://www.cvesd.org/schools/Veterans/Documents/Spelling Bee Rules.pdf
· http://spellingbee.com/files/spellingbee.com/Rules for Local Spelling Bees.pdf
Sample word lists
· http://www.am.dodea.edu/jackson/fjcp/Forms/Spelling Bee Word Lists/school level word list.pdf
· http://www.spellevent.com/pdf/SpelleventPracticeWordlist2012032612.pdf
· http://www.bigiqkids.com/SpellingVocabulary/Lessons/wordlistFinder.shtml
2. Essay Contests in English
Sample rules
· http://www.goipeace.or.jp/english/activities/programs/1301.html
· http://www.wto.org/english/forums_e/students_e/terms2013_e.pdf
3. Grammar Bees (where students answer English grammar questions correctly) 
4. Parent English classes (oriented toward supporting their children in their English learning)
5. English clubs for adults (places where adults can learn and practice basic English)
6. English big brothers/sisters (act as mentors/models for younger English learners)
7. Tutoring/conversation partners
8. English speakers talk about how and when they use English
9. Student skits/plays in English (put on by students for the community) 
10. Providing study space for English (can be in concert with establishing study spaces in general)
11. Activities related to holidays associated with English-speaking countries
12. Appropriately themed and valued prizes for high achievement in English classes
13. “Friends of America” clubs to learn about America
14. English Language Olympiads
15. Communicative expressions (e.g., functions and notions)
16. More practice with English introduced in class
17. Test review for English exams
18. English for traveling (not English for tourism businesses): coming & going at the airport, checking in and out in hotels, asking for general information, giving directions, managing money, customs & immigration, etc. 


[bookmark: _Toc387411590][bookmark: h2b][image: ] Handout 2b: Sample Childhood Literacy Extracurricular Activities

1. Notes, rosters, and rules – Many community activities require that notes be taken, rules be created, and lists of attendees and members be written down. All of these activities create opportunities for reading and writing practice.
2. After school reading (writing) group – A group that meets after school and reads together. It might include small group remedial support.
3. Reading mentor groups – This strategy involves older students mentoring younger students with reading and/or writing. Reading buddies is a great way to spread literacy and reading.
4. Signage in the community – A simple way to increase the literate environment by creating signs.
5. Community library – Setting up a small (lending) library for the use of all community members. 
6. Read-aloud – Out-loud reading of favorite books and stories. Read-alouds can be done in the classroom, in your neighborhood or compound, and at home.
7. Book corners (in public buildings, e.g. health post, baby clinic, church, and mosque) – Small quantity of books that stay put at public institutions for the public to make use of. 
8. Mobile libraries – An itinerant and portable library that sets up shop for short periods of time in various locations to lend books. 
9. Book/reading clubs or camps – Groups of people get together and read the same book on their own time, and then regroup to share insights and discuss various elements of the book.
10. Story telling clubs – Capture local stories and legends either orally or in writing.
11. Spelling/reading bees – Competition for spelling words from a text or reading passages—can be done in teams and individually. 
12. Poetry slam – A public get-together for reading poetry (published and created) out loud to a crowd.
13. Readers’ theater – When a group reads plays or short stories out loud without props or costumes.
14. Shared reading – Organized reading in pairs or small groups. Reading of school texts or pleasure books, it can be done silently or out loud with pairs or partners taking turns reading sentences or chorally (repeating back the same sentence already read).
15. Book floods – Refers to distributing large quantities of books in a small community or school in order to enhance the literate environment. Book flood describes the recent theory that being exposed to literature will help students learn. In the classroom or an after-school program, you would set groups of books at several different tables or groups of desks around the room. 
[bookmark: _Toc387411591][bookmark: h2c][image: ] Handout 2c: Sample Math or Science Extracurricular Activities

1. “Mathlete” competitions (between schools)
2. Field trips to see science or environmental issues in practice
3. Class visitors talk about how they use science or math in their lives
4. Science fairs
5. Community mapping project on math and/or science use
6. Homework assignments that involve field observation
7. Study spaces for math or science
8. Parent math or science classes (designed so that parents can directly support their children in math or
science classes)
9. Science or math clubs or camps (for all students or perhaps only girls)
10. Math or science big brothers or sisters (older students mentor younger ones in the subject)
11. Test preparation review sessions for science or math
12. Appropriate awards for math or science excellence in class
13. Environmental awareness clubs (that accent science principles involved)
14. Every week one student submits a “science question” (e.g., Why is the sky blue? How are rainbows 
formed? Why does the moon wax and wane?) that the teacher responds to with the whole class
15. “Kitchen chemistry” sessions in someone’s kitchen show how activities involved with cooking are based on properties of physics and chemistry

[bookmark: _Toc387411593][image: ] Handout 3: Evaluation and Planning Tool for Community Engagement Activities


If actions support outcomes, continue
If rationale is strong, continue




[bookmark: _Toc387411594][bookmark: h4][image: ] Handout 4: Planning Template for Community Engagement or Extracurricular Activities (from the Needs, Task, Community Assessment Training Sessions)

NAME _________________________________________________Site: ___________________________


1. ACTIVITY
· Rationale (w/any supporting evidence)

· Is the rationale strong enough to continue the evaluation process? Why?

2. OUTCOMES (list 1 to 3)
a.

b.

c.
3. ACTIONS (These can be listed later on the timeline below)
· Do the activities still align with outcomes? Were adjustments necessary?



4a. EXISTING AND NEEDED ORGANIZERS
· What is the likelihood of obtaining needed partners?



4b. EXISTING AND NEEDED RESOURCES
· How will needed resources be obtained? Is the process feasible?


5a. MAXIMIZE STRENGTHS (list at least one way)




5b. CHALLENGES AND HOW TO ADDRESS THEM (list at least two)




6. TIMELINE (List all activities in sequential order. If some activities overlap, indicate this by placing them in different lines to show the overlap. You may indicate time by actual day, month, and year, or simply by indicating duration, if you do not yet have a set timeframe. This can be done on a separate sheet of paper.)

[bookmark: _Toc359853537][bookmark: _Toc235768746][bookmark: _Toc236737440][bookmark: _Toc364750622][bookmark: _Toc365013596][bookmark: _Toc365029645][bookmark: _Toc387411595][bookmark: tm1] [image: ] Trainer Material 1: Education Community Assessment Report (previously distributed to participants in Needs, Task, and Community Assessment Session 2)	

Volunteer Name: _________________________________Date: ______________________
Community Name: _____________________________________________________
For each category below, fill in the subject you teach in the blank; then contextualize and summarize in a paragraph your answers to the two questions.
CATEGORY 1: Who uses _____________________ in the community?
How could you (reasonably) respond to this data in your classroom or in school activities more generally?




CATEGORY 2: What are community members’ attitudes toward __________________? (Especially parents)
How could you (reasonably) respond to this data in your classroom or in school activities more generally?





CATEGORY 3: What is national policy on __________________ or how does the national curriculum affect _______________ teaching?
How could you (reasonably) respond to this data in your classroom or in school activities more generally?




CATEGORY 4: What are teacher perspectives and attitudes about ___________________?
How could you (reasonably) respond to this data in your classroom or in school activities more generally?





CATEGORY 5: What are student perspectives on ___________________ learning?
How could you (reasonably) respond to this data in your classroom or in school activities more generally?





CATEGORY 6: What learning resources for ______________ are available in the school or community? 
How could you (reasonably) respond to this data in your classroom or in school activities more generally?








CATEGORY 7: Who might be potential allies for supporting learning _________________? 
How could you (reasonably) respond to this data in your classroom or in school activities more generally?





CATEGORY 8: What extracurricular activities or school projects (not directly related to _________) exist, existed in the past, or could interest students, teachers, and community members in the future?
How could you (reasonably) respond to this data in your classroom or in school activities more generally?


	[bookmark: H4b]Handout 4: Evaluation &Planning Template for Community Engagement Activities 



NAME _______________________________________     SITE ___________________________



1. ACTIVITY

· Rationale (w/any supporting evidence)

· Is the rationale strong enough to continue the evaluation process? Why?

2. OUTCOMES (list 1to 3)
a.

b.

c.

3. ACTIONS (These can be listed later on the timeline below)
· Do the activities still align with outcomes?  Were adjustments necessary?

4a. EXISTING AND NEEDED ORGANIZERS


· What is the likelihood of obtaining needed partners?


4b. EXISTING AND NEEDED RESOURCES


How will needed resources be obtained?  Is the process feasible?

5a. MAXIMIXZE STERENGTHS (list at least one way)




5b CHALLENGES AND HOW TO ADDRESS THEM (list at least two)




6. TIMELINE (list all activities in sequential order. If some activities overlap, indicate this by placing them in different lines to show the overlap.  You may indicate time by actual day, month, and year, or simply by indicating duration, if you do not yet have a set time frame. This can be done on a separate sheet of paper.




Evaluation & Planning Template for Community Engagement Activities

Volunteer Name ____________________________________    Date ___________________________
	
	Incomplete
(0)
	Approaches 
(1)
	Meets
(2)
	Exceeds
(3)
	Score

	Activity and Rationale

	Template is incomplete or was not submitted.
	Activity is not listed or unclear, rationale is vague and may not close match the activity
	Activity is clearly stated with a reasonable rationale.
	Activity is clear stated with a detailed, compelling rationale.
	

	Outcomes 
	Template is incomplete or was not submitted.
	Outcomes don’t clearly represent what beneficiaries will be able to do at the end of the activity and may not be feasible.  
	Outcomes represent what beneficiaries will be able to do at the end of the activity, and are feasible
	Outcomes are highly appropriate, well-structured feasible and demanding.
	

	Actions Required
	Template is incomplete or was not submitted.
	Actions are missing obvious step or generally unclear. Sequencing may be questionable 
	Actions are appropriate and well sequences
	Actions are provided in considerable detail and effectively sequenced. Resources may be suggested 
	

	
	
	


	
	
	

	Existing and Needed Partners/
Organizers
	Template is incomplete or was not submitted.
	Obvious partners may be missing or unnecessary partners included
	Obvious partners identified & correctly sorted by “existing,” “needed”& likelihood of participation
	Obvious partners with a clear stake in the activity are identified and correctly sorted by “existing” and “needed” with an explicit rationale for their potential participation.
	

	Existing and Needed Resources
	Template is incomplete or was not submitted.
	Obvious resources may be missing and other resources may lack compelling rationale. 
	Obvious resources are correctly listed as existing or needed along with the likelihood of obtaining them. 
	An accurate, in-depth report of existing or needed resources, and their likelihood w/some strategies to make them less expensive. 
	

	Maximizing Strengths
	Template is incomplete or was not submitted.
	Not all essential strengths are identified, other obvious ones missed. Some strategies for maximizing them are vague or not cost effective  
	Essential strengths identified, other obvious ones mentioned. Strategies for maximizing them are reasonable and feasible  
	All essential strengths identified, with other supporting strengths that reinforce them. Strategies for maximizing are reasonable, feasible & detailed 
	

	Challenges and how to address them
	Template is incomplete or was not submitted.
	Obvious challenges are not noted. Some challenge may be poorly described.  Suggestions for addressing them may be vague or incomplete. 
	Obvious challenges are noted and well- described.  Suggestions for addressing them practical and cost-conscious. 
	Primary & secondary challenges are categorized correctly &well- described.  Suggestions for addressing them make reference to theoretical concerns and local conditions. 
	

	Timeline
	Template is incomplete or was not submitted.
	Time line does not list all activities, or fails to accurately represent duration or frequency of activities
	Time line accurately lists all activities in an way that accurately represents the duration or frequency of activities
	Time line accurately lists all activities in an way  that makes relationships of events more visually apparent while accurately representing the duration or frequency of activities
	

	
Total Points /8: 
	






Step 1: Select Potential Community Engagement Activity


Step 2: Review Rationale for Activity and Supporting Evidence


Step 3: Reflect on the Expected Outcomes


Step 4: Determine Actions to Be Engaged In


Step 5: Determine if Actions Match Outcomes


Step 6: Determine Organizers and Resources


Step 7:
Calculate Resources


Step 8: Maximize 
Strengths and Minimize Challenges


Step 9: Develop Implementation Timeline
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