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	Sector:
	
	Health

	Competency:
	
	Support HIV Prevention and Care

	Training Package:
	
	Care, Support, and Treatment

	Terminal Learning Objective:
	
	By the end of training on the impact of HIV on a person's psychosocial, economic, spiritual and general wellbeing, participants will develop a plan that outlines how they will identify the clinical and non-clinical needs of the various demographic groups of PLHIV at their sites, the services available (including service providers), and the gaps in services, using community needs assessment tools.

	
	
	

	
	
	

	Session Rationale: 
	
	This session continues the introduction to Care, Support, and Treatment. Having been exposed to country-specific CST issues from the perspectives of PLHIV, participants plan how to learn more once at site.  

	
	
	

	Target Audience: 
	
	Health, HIV, and other interested Volunteers during PST

	
	
	

	Trainer Expertise:
	
	Peace Corps Health or HIV/AIDS trainers with general knowledge of HIV care, support, and treatment and, as appropriate, a co-trainer who is a PLHIV.

	
	
	

	Time: 
	
	90 minutes

	
	
	

	Prerequisites: 	
	
	Global Core Sessions: HIV/AIDS 1 and 2 Cross-Sector Programming Priority, PACA, and Community/Sector Assessment – What to do during your first 3-4 months at site. Global Health Training Package; HIV Prevention Training Package; CST Training Package Overview of Care, Support, and Treatment session and Community Perspectives on Care, Support, and Treatment, Part I

	
	
	

	Version:
	
	Aug-2013

	
	
	

		Contributing Posts:
	
		
	PC/Jamaica

	
	PC/Malawi

	
	PC/Ukraine

	
	






	
		PC/Guatemala
	PC/Jamaica

	PC/Lesotho
	PC/Malawi

	PC/South Africa
	PC/Ukraine

	IAP Regional Advisor
	








	Session: Community Perspectives on Care, Support, and Treatment, Part II

	Date:  
	Time:  
	Trainer(s):  

	Trainer preparation:
1. Review the PACA and Community/Sector Assessment sessions from the Global Core and align the assessment tools you will use for your project among all three sessions. Note that this session includes three sample tools specific to care, support, and treatment.  
2. Organize participant seating into small groups, if possible, at small café-style tables with 5-6 participants per group/table.
3. Prepare Trainer Material 1: Continuum of Care Framework. Re-tape the large Continuum of Care Framework to the wall. Re-use the same framework that was used in the Overview of CST session.
4. Write the session learning objectives on a flip chart and tape to the wall.
5. Prepare Trainer Material 2: Applying the CoC Framework. Write the Information section large group discussion question on a flip chart.
6. Prepare Trainer Material 3: If We Won A Grant Activity. Write the Practice section small group task on a flip chart.
7. Review the session plan with co-facilitators.
8. Post Adaptation:  
a. Adapt this session as required so it is relevant to the Volunteers’ expected role or niche in HIV Care, Support, and Treatment as per the post’s Health and HIV project framework. The CST session should also be integrated with other sessions on sector and community assessment planning.
b. Review Handouts 1-3 to determine whether any Post Adaptation is necessary, and revise handouts as needed.
Materials:
· Equipment
1. Flip charts and stands
2. Markers
3. Tape
4. Prizes for members of one small group, such as candy or chocolate
· Handouts
Handout 1: Assessment tools for CST: CST Services, Activities, and Support Mapping
Handout 2: Assessment tools for CST: Semi-Structured Interview Guide for PLHIV and Caregivers
Handout 3: Assessment tools for CST: Semi-Structured Interview Guide for CST Service Providers 
Handout 4: Assessment Plan Activity
· Trainer Materials
Trainer Material 1: Continuum of Care Framework
Trainer Material 2: Applying the CoC Framework
Trainer Material 3: If We Won A Grant Activity

	Session Learning Objectives: 
1. In a small group activity, each group will identify one idea to improve CST in communities by developing a sample grant proposal idea.
2. Participants will develop a CST assessment plan with an appropriate scope (objective, key issues, and methods) that is integrated within their community and sector assessment plans.

	Session Knowledge, Skills, and Attitudes (KSAs): 
· Appreciate the profound effects and challenges of living with HIV in the local context (A)
· Review successes and challenges in accessing CST relevant to the local context (K)
· Identify possible, evidence-based Volunteer activities to improve CST in communities (K)
· Develop a CST assessment plan with an appropriate scope (objective, key issues, and methods) that is integrated within their community and sector assessment (S)



	Phase / Time /
Materials
	Instructional Sequence

	Motivation
5 minutes
Session learning objectives on a flip chart

	Reflections on PLHIV Panel and Health Journey Drawings
Participants continue to process their experience of listening to PLHIV and their stories of accessing care, support, and treatment, beginning with voluntary counseling and testing.  
1. Welcome the participants and introduce the session.  Briefly review the session learning objectives on the flip chart.

2. Say, “Do you recall the panel presentations by PLHIV and your health journey drawings? Please share any further reflections you’ve had since that session.”

3. Briefly discuss further reflections shared by participants.  


	Information
10 minutes

Trainer Material 2: Applying the CoC Framework

Trainer Material 1: Continuum of Care Framework 

	Continuum of Care Framework Review

Participants review the Continuum of Care framework and describe issues specific to care, support, and treatment services and linkages in (post country).

1. Read aloud the large group discussion question on Trainer Material 2: Applying the CoC Framework. “Let’s review the Continuum of Care Framework in light of the PLHIV panelist experiences and the health journeys you drew. Can someone come to the framework and describe major challenges, issues, and gaps specific to the experiences of PLHIV in this country concerning access to and linkages among care, support, and treatment services?”  

2. Invite 2-3 participants to stand next to Trainer Material 1: Continuum of Care Framework and respond to the question. Invite others to share any additional insights on challenges, issues, and gaps concerning access to care, support, and treatment services and linkages.

3. Thank the participants and then move on to the next activity.

	Practice
35 minutes
Prize, such as candies or a chocolate bar





Trainer Material 3: If We Won A Grant Activity

	If We Won a Grant

Participants imagine that they will have an opportunity to apply for a small grant to develop a CST program activity that responds to these gaps and challenges just identified and which they must present in 2 minutes.

Note: 
Before starting this activity, ensure participants are seated in groups. In the allotted time, a maximum of 7-8 groups would be possible. Group size shouldn’t be bigger than 4-5 to be effective, so this activity timing will work for groups of 40 or less. If there are more than 40 participants, increase the time allotted for reporting out.
 
1. Tell participants: “Imagine that you are in your community and you have good relations with PLHIV, their families, and the local health facility.”  
Post Adaptation:
Use the actual name of your Ministry of Health’s health facility that manages HIV/AIDS Care, Support, and Treatment programs. 

2. Continue to tell participants, “Volunteers in your country have received news of an opportunity to get $1,000 through a Volunteer Activities Support and Training (VAST) grant to improve Care, Support, and Treatment in (post country) communities. Only one grant is available, so all Volunteers must compete for it.  The VAST grant representative is here with us today and will choose the winner (point at the co-facilitator who will play this role).  

3. Read the small group task on the flip chart, per Trainer Material 3: If We Won A Grant Activity  
a. Consider the Continuum of Care Framework, what you heard from the panelists, the health journeys you drew, and the gaps, issues, and challenges you’ve identified.  
b. Come up with one thing you could do with this funding in your role as a Volunteer to address gaps, issues, or challenges facing PLHIV living in your community to access CST.  
c. Prepare a 2-minute presentation that clearly justifies your proposed idea.  
d. The VAST grant representative will select the best idea for funding.

4. Give the end time (about 10 minutes). Ask, “Is the task clear?”  If yes, let the small groups work. If no, clarify the task.

5. Invite each small group to present.  Ensure that the 2-minute limit is respected.

6. Ask the co-facilitator, role-playing the VAST grant representative, to select the most compelling idea proposed by one of the small groups. The co-facilitator should consider these factors in choosing the “winner”:
· The idea clearly addresses a CST gap or need in the local context, is an evidence-based practice, and is something appropriate for Volunteers to do.
· A few simple examples are to organize training of caregivers in basic home health of PLHIV, provide care and support sensitization to religious groups, train PLHIV to educate other PLHIV, etc.
· The idea considers gender, age, and/or key population 
· The idea involves or empowers PLHIV

7. Ask the “VAST representative” to explain why the winning group’s idea was selected and, as appropriate, noteworthy ideas from submissions by other groups.

8. If available, give a prize to members of the winning small group.

9. Remind participants that while grants provide a means for communities to achieve more, the Peace Corps relies on the mobilization of the hopes and aspirations of ordinary community members as the foundation for any meaningful and lasting success and Volunteers should always tap into this inexpensive, yet priceless resource before pointing their counterparts to external resources.

10. Close this part of the session by asking participants to suggest 4-5 possible activities that they might undertake at their sites that do not require any outside funding. Emphasize that later sessions will focus on evidence-based practices that they may consider implementing at site.

Note: 
Learning Objective 1 is assessed in this activity when participants identify six ideas to improve CST in communities by developing a sample grant proposal idea.

	Application
40 minutes


Handout 1: CST Services, Activities, and Support Mapping
Handout 2: Semi-Structured Interview Guide for PLHIV and Caregivers
Handout 3: Semi-Structured Interview Guide for CST Service Providers 
Handout 4:  Assessment Plan Activity  

	How to Learn More about CST in Your Community
Community assessment activities and tools lay the groundwork for Volunteer actions and sector-specific projects. In this section, participants think about how they can integrate CST assessment tools in their community and sector assessment plans to learn more about CST during their first months at site.  

1. Tell participants, “As part of community entry and engagement, Volunteers need to learn about community-specific issues concerning HIV care, support, and treatment.  Now, you’ll think about your community and sector assessment plans and what tools will help you learn more about CST in order to undertake meaningful activities, in a way that safeguards trust and the dignity of PLHIV.” 

2. Distribute Handouts 1, 2, and 3: Assessment tools for CST and Handout 4: Assessment Plan Activity.

3. Read the individual task on Handout 4: Assessment Plan Activity.  
a. “Given that your objective for this  assessment is to learn more about resources and challenges in HIV Care, Support, and Treatment in your community:
b. “Identify key issues you want to learn about. In most cases you want to learn about what CST services exist and their quality and what kinds of people are infected or affected by HIV and what CST services they need. This information helps you to identify local challenges and possible gaps. Identifying challenges and gaps will help clarify your role or potential niche to contribute to strengthened care, support, and treatment.
c. “Review the sample assessment tools (Handouts 1-3).  
d. “Identify which tools seem most helpful, appropriate, and relevant to your learning more about CST at this stage of your Volunteer service.
e. “Identify other assessment methods you might use — for example, observations, shadowing a service provider, etc.
f. “Make a plan that outlines your objective, key issues, and assessment tools or methods. Consider how this will be integrated into your existing plans for a community/sector assessment.   
g. “Use the CST Assessment Plan Worksheet (on the next page) to summarize your plan.
h. “When you finish, briefly share your plan with other members of your small group and explain how you will integrate it into your community/sector assessment.  
i. “Small group members will provide each other with feedback on the plans.
j. “In the large group, we will wrap up with a few examples from selected participants.”

4. Allow 20 minutes for individuals to develop their plans.  After 20 minutes, they should begin presenting to members of their small group.  Small group presentations and discussion should last 10 minutes. Total time for this activity is 30 minutes. Ask, “Is the task clear?” If yes, let individuals work. If not, clarify the task.  

5. In the remaining 10 minutes with the large group, invite two participants to share their outlined plans for learning about CST in their communities and how this will be integrated into their community and sector assessments.
Note:
1. It won’t be possible for all participants to share their individual plans. If they want to share their work and get more feedback, organize an appropriate solution for this. Also, should participants need more time to finish their plans, assign this as homework. If possible, the technical training team could collect and review all plans before returning them to participants.
2. Learning Objective 2 is assessed through individual completion of a CST Assessment Plan Worksheet.

6. Close the session

	Assessment


	Learning Objective 1 is assessed through participation in the “If We Won A Grant” activity in the Practice section.

Learning Objective 2 is assessed through individual completion of the CST Assessment Plan Worksheet in the Application section.

	Trainer Notes for Future Improvement
	Date & Trainer Name:  [What went well?  What would you do differently?  Did you need more/less time for certain activities?]
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Resources
Rietbergen-McCracken, and Deepa Narayan. Participatory and Social Assessment Tools and Techniques. Washington, D.C.: The World Bank, 1998.
	
Hope, Anne and Sally Timmel. Training For Transformation: A Handbook For Community Workers. Rev. ed. ITDG Publishing, 2003.


Adapted from International HIV/AIDS Alliance. Tools Together Now! 100 participatory tools to mobilise communities for HIV/AIDS. Brighton, UK:  International HIV/AIDS Alliance, 2006.
	[bookmark: h1]
Handout 1: Assessment Tools for CST: CST Services, Activities, and Support Mapping[footnoteRef:1]  [1:  Adapted from International HIV/AIDS Alliance.  Tools Together Now! 100 participatory tools to mobilise communities for HIV/AIDS. Brighton, UK: International HIV/AIDS Alliance, 2006.] 




Post Adaptation:
If needed, adapt this tool for Volunteers in your specific CST situation.

This tool helps to identify
· What CST health services and activities exist in a community and where they are located.
· How these CST health services and activities are coordinated, integrated and/or linked.

With your work partner, local health worker, or PLHIV
· Draw a map showing where CST health services and activities are located. Consider:
· Formal services (Voluntary Counseling and Testing, HIV clinic, NGOs, support groups, etc.) 
· Informal support (family support, religious people, peers, co-workers, neighbors, friends, etc.) 
· Traditional support (healer, traditional birth attendant, etc.)  
· Next to each location, briefly describe the kinds of CST services and activities offered in each place. 
· Draw (with arrows or other symbols) to show how services and activities are integrated, linked, or coordinated.

[image: ]
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Handout 2: Assessment Tools for CST[footnoteRef:2]: Semi-Structured Interview Guide for PLHIV and Caregivers [2:  Adapted from International HIV/AIDS Alliance. Tools Together Now! 100 participatory tools to mobilise communities for HIV/AIDS. Brighton, UK: International HIV/AIDS Alliance, 2006.
] 




Post Adaptation:
If needed, adapt this tool for Volunteers in your specific CST situation.

The purpose of this interview guide is to help to identify CST needs among people living with HIV and their caregivers. It may be used informally in discussions or more formally in an interview with individuals. You may also use it in a group discussion with a support group of PLHIV.  

1. Where do you go for help and support in managing HIV?



2. How did you learn where to go to get this support and these services?



3. What are your experiences with these services and support?


a. What do you like most about these services and support? 


b. What do you like least about these services and support?


c. What makes it easy or hard to get these services and support?


4. Did you (or the person you care for) ever stop going to these services? What explains this?


	[bookmark: h3]
Handout 3: Assessment Tools for CST[footnoteRef:3]: Semi-Structured Interview Guide with CST Service Providers [3:  Adapted from International HIV/AIDS Alliance.  Tools Together Now! 100 participatory tools to mobilise communities for HIV/AIDS.  Brighton, UK:  International HIV/AIDS Alliance, 2006.
] 




Post Adaptation:
If needed, adapt this tool for Volunteers in your specific CST situation.
1. Who (PLHIV – men, women, youth; key populations; caregivers) accesses CST services in your facility? Who does not and why?



2. How well do CST services meet the holistic needs of PLHIV?

3. How are CST services integrated (for example HIV and TB, or HIV and Immunization)?



4. How are PLHIV involved in your services? What is your relationship with them?

5. What challenges do you face to ensure that newly diagnosed PLHIV come back for needed CST services?

6. How is your service coordinated and linked with others that provide CST to PLHIV or care and support for caregivers? (For example, systems for inter-facility communication or systems for community health workers to refer clients to the clinic). What has worked well? What is challenging?
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Handout 4: Assessment Plan Activity



1. Your objective for this assessment is “to learn more about resources and challenges in HIV Care, Support, and Treatment in my community.”
 
2. Identify key issues you want to learn about. In most cases, you want to learn about what CST services exist and their quality and what kinds of people are infected or affected by HIV and what CST services they need. This information helps you to identify local challenges and possible gaps. Identifying challenges and gaps will help clarify your role or potential niche to contribute to strengthened care, support, and treatment.

3. Review the sample assessment tools (Handouts Nos. 1-3).  

4. Identify which tools seem most helpful, appropriate, and relevant to help you learn more about CST at this stage of your Volunteer service.

5. Identify other assessment methods might you use (e.g., observations, shadowing a service provider, etc.)

6. Make a plan that outlines your objective, key issues, and assessment tools or methods.  Consider how this will be integrated into your existing plans for a community/sector assessment.   

7. Use the CST Assessment Plan Worksheet (on the next page) to summarize your plan.

8. When you finish, briefly share your plan with other members of your small group and explain how you will integrate it into your community/sector assessment.  

9. Members of your small group will provide each other with feedback on the plans.

10. In the large group, we will wrap up with a few examples from selected participants.


CST Assessment Plan Worksheet
	Objective of my CST assessment:
· Learn more about resources and challenges in HIV Care, Support, and Treatment in your community
· 
· 

	CST issues I want to explore
	Assessment tools or methods I will use

	




	

	




	

	




	

	




	

	




	

	How I will integrate this into my community/sector assessment:
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Trainer Material 1: Continuum of Care Framework
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van Praag, E. and D. Tarantola. Continuum of care (figure). In: Scaling up the continuum of care for people living with HIV in Asia and Pacific: A toolkit for implementers. Bangkok: Family Health International, 2007. Adapted from: Narain JP, C. Chela C, and E. van Praag. Planning and implementing HIV/AIDS care programmes: A step-by-step approach. New Delhi: World Health Organization, 2007.
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Trainer Material 2: Applying the CoC Framework



Write the following on a flip chart.

· Let’s review the Continuum of Care Framework in light of the PLHIV panelist experiences and the health journeys you drew.  

· Can someone come to the framework and describe major challenges, issues, and gaps specific to the experiences of PLHIV in this country concerning access to and linkages among care, support, and treatment services?
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Trainer Material 3: If We Won A Grant Activity


Write the following in large, clear writing on a flip chart.
In your small groups:
· Consider the Continuum of Care framework, what you heard from the panelists, the health journeys you drew, and the gaps, issues, and challenges you’ve identified.  

· Come up with one thing you could do with this funding in your role as a Volunteer to address gaps, issues, or challenges facing PLHIV living in your community and to access CST.  

· Prepare a 2-minute presentation that clearly justifies your proposed idea.  

· The VAST grant representative will select the best idea for funding.
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